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Preface 
‘Food From Farms – Guaranteed’ (3FG), is an idea, or rather a set of ideas that have the potential to 

begin a conversation, then a process which will enable farmers and food producers to take back 
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control of their own destiny and with it, the independence and autonomy that any business should 

legally be entitled to achieve. 

The 3FG concept itself is responsive to the wider disconnect that many across related industries now 

feel.  

Growing frustration and anger with the Red Tractor Scheme is indicative of the loss of control that 

farmers and food producers feel, with many now questioning a future where public policy, rules, 

regulations, laws, standards and direction itself, seems so out of touch.  

Red Tractor itself is perceived to be out of touch and working on behalf of outside interests in the 

creation, monitoring and administration of standards relating to farming and food production within 

the supply chain that takes everything that UK farms and food producing businesses create, along 

the journey to where consumers buy or receive it. 

The question being left unanswered is ‘Where should the balance of power and influence in the farm 

to consumer relationship naturally lie?’  

3FG will answer that question and explain why. 3FG will then suggest the ways that the balance of 

power and influence can be restored to the people who should be making all the decisions that really 

matter, and how that relationship can be developed, strengthened and secured. 

The focus of 3FG is local. Because working locally is the only way that food chain assurance of the 

kind that farmers and consumers now need can be managed and applied consistently and fairly to 

every part of the process that is involved. 

3FG isn’t a perfect work, plan or strategy. It is not intended to be. 

The knowledge, experience, drive and motivation that has the power to change everything in 

farming and food production for the better will come from the people and businesses within farming 

and food production, with help from consumers themselves. 

It is for the people that matter in the farm to consumer relationship that this book has been written 

and the creation of a completely new food chain assurance scheme is therefore proposed. 
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Introduction 
UK farming and food production is in crisis.  

Latest figures suggest that the UK only produces around 52% of the food that we consume. Yet we 

are increasingly reliant on trading relationships threatened by war and the collapse of global supply 

chains, making the supply of imported food increasingly vulnerable and insecure. 

Despite the risk to UK food security, politicians and big business keep pushing UK farms and food 

production towards profit making systems. This approach increases consumer reliance on unhealthy 

and highly processed foods and manufacturing, is quickly leading to the destruction of agriculture 

and our ability to grow food naturally in the UK, and it uses organisations and standards like the Red 

Tractor scheme to exert ever more influence and control, knowing that significant change can be 

achieved without question, if guidance and direction comes from organisations that farmers and 

growers trust. 

The short-, medium- and long-term future of UK farming and food production now hangs in the 

balance.  

If UK Farmers don’t begin to take risks to save their own industry today; there will no longer be 

anything left of UK Farming worth taking a risk on in just a few tomorrows. 

However, the risk taken to secure the future of UK farming needs to be measured and considerate of 

all the ingredients necessary to secure permanent change, putting locally grown, healthy and 

nutritious food back at the centre of consumer and community life.  

This cannot be achieved through populist protests and civil disruption that will damage the 

relationships that we now need to cement. 

The creation of a new food chain assurance standard, led by farmers, with the help of consumers and 

everyone who genuinely believes in and champions UK food production, offers the opportunity to 

achieve change that will not be possible in any other way. 

This is 3FG. 

The Aim of this Book: Let’s think about an alternative to the Red Tractor Scheme. One 

that prioritises Farmers and Consumers and not the profiteers and idealists ruining 

everything in between. 
Whilst farming and the rural community have never been far away from my life, recognising the 

massive risk to food security and the health of our nation because of the direction that UK farming, 

Food Production and everything related has been taken has still come as a shock. I feel passionate 

about finding practical, real-world solutions that will help us all, right now. 

As an experienced politician with an understanding and perspective that doesn’t align with the 

direction that Politics and government in the UK has gone, broadening my understanding to focus on 

the issues that are causing real problems within the industry and academia too has been immensely 

frustrating and at a personal level, quite challenging.  

Not least of all because I am a ‘doer’ and hate being able to see so many of the issues and potential 

solutions so clearly. Whilst also recognising the perceptual and cultural barriers that exist right across 

and that surround the industry, that have created massive walls that stand in the way of anything 

meaningful being done. 
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I dip in and out of social media to follow what’s really going on for everyone (no matter what side of 

the political divide they think they might be on) and whilst there are other important issues that I 

have already and will certainly talk about later in this book, the one that keeps popping up regularly 

for me is the reality that UK Farming and the Public desperately need a replacement for the Red 

Tractor Scheme: One with all the hangers on and vested interests left out. 

The Organisations involved in food policy today are all about the interests of those 

Organisations. 
Whilst I am hesitant to say anything that suggests that I intend to place the NFU and what any of the 

representatives who speak for them in a bad light, because I don’t, it has to be said that no matter 

what meetings they have, what promises they receive or whatever headlines they make, lobbyist 

organisations like them will not achieve the results that farmers need. Because for them, the 

approach that would be needed and the perceived risk to the relationships that they have with 

politicians, government departments, NGOs, business and retailers, or many other organisations by 

doing what needs to be done, is perceived to be too high. 

This isn’t a criticism. This is how established and well-known lobbying organisations work, right 

across every area of public policy.  

They value the relationship that they have with the establishment more than they do the need to do 

whatever it will take to achieve meaningful solutions for the people and businesses that they 

represent. That results in compromise, fudges and being grateful for nothing more than politicians, 

business and public sector leaders paying lip service to the idea that the change they offer is the 

same thing as a genuine outcome being achieved. 

To be fair, one of the myths that too many of us have bought into is the idea that politicians and the 

establishment do actually know and understand what they are doing. That they have integrity with 

the responsibility they have to the electorate, and that they are therefore people we can trust.  

Few have a real appreciation of the interconnectedness of every problem that exists within the realm 

of Public Policy, and I’m afraid that I speak from experience when I say that this very much includes 

the politicians who are supposedly in Westminster to legislate on our behalf. 

Waiting for a Top-Down solution will inevitably result in more of the same. 
The Red Tractor issue and the kinds of complex issues that it represents is about so much more than 

a quality benchmarking scheme or system that has been taken over by the people taking all the 

profit out of UK Farming and Food Production.  

It’s about the misuse of power, influence and position by people who are now obsessed with change 

in a direction that goes against everything that Farmers know and are now using every tool that they 

can employ to exert pressure and therefore to increase control.  

A completely new Red Tractor, or rather, what replaces it could become the catalyst that Farmers, 

Food Producers and a very tired public employ to turn the whole balance of power and what is an 

increasingly unworkable and therefore Food-Security-destroying situation around. 

But to do so, Farmers need to wake up to the direction that the industry is now being deliberately 

taken.  

There is an industry or lifesaving need to accept that it’s a situation where everyone who appears to 

have any control over what Farmers do and produce, other than the farmers themselves, are well and 

truly committed to farming in the UK becoming unrecognisable. That their priorities are money and 
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profit, idealistic theories, and keeping and increasing control over a public and businesses whose 

current level of independence they are massively afraid of and want to end, no matter the real cost 

of doing so. 

3FG offers a process that can be the basis of the conversation that everyone who has a genuine stake 

in this needs to take part in.  

3FG could be the start. 

About me and why am I proposing 3FG (or something similar) 
My name is Adam Tugwell, and I wrote and published ‘Food From Farms - Guaranteed’ in the early 

part of February 2024. 

I have become increasingly concerned about UK Agriculture and food production. Where everything 

that surrounds the UK food chain is being taken, and the troubling reality that attempts are now 

being made by populists to try and harness the growing frustration and anger that now exists within 

the farming community, to stoke up protests that have no real direction. Action that could easily be 

used to make the situation that Farmers face even worse than it already is. 

Although I’m not a farmer, farming and industries that are traditionally affiliated to farming and rural 

industry are part of my heritage.  

My father and his wife were smallholders. My uncle was one of the early pioneers in Agri-

contracting. My grandfather was a wheelwright and his father before him a steam ploughman.  

After many summer holidays riding a bale sledge and annoying my older cousins, I had a number of 

jobs on farms in my early career that included harvest driving and lots of relief milking. It was 

through working with a former President of the County YFC Federation that I became a member 

myself and made many farming friends who I remain in contact with today. 

I went ‘back to school’ in my early 20’s to do the qualifications that a disrupted experience of school 

never provided. Doing so helped me into management training with Pickford’s and what at the time 

was the National Freight Consortium (NFC).  

I’ve since run a local authority refuse and recycling operation. I’ve managed and developed people 

centric projects and services for a Rural Community Council and for a county council based Rural 

Transport Partnership, supporting charities. My last full-time job was as a regional manager for the 

British Lung Foundation where I had a big focus on managing and developing a network of volunteer 

led user groups.  

When I was 30, I set up my first proper company, and as a startup won a large distribution contract 

with the Northcliffe Press which was then part of the Daily Mail Group or what is known as DMGT. I 

created the kind of working environment for others that I always wanted to experience myself, and 

committed to building systems and procedures around quality benchmarks like Investors in People 

and what was then the DWP Two Ticks scheme, right from the start. 

I set up and ran a number of businesses that have included an online local and organic food delivery 

business, and have advised different businesses, and coached their managers and owners. I also 

tutored business planning to final year undergraduates at a University Business School. 

I’ve been interested in politics and public policy since I was a teenager. I believe the first letter I ever 

wrote to the media was published in The Farmers Weekly when I was 18. 



©2024 - 2025 Adam Tugwell Food From Farms Guaranteed (3FG) P a g e  | 9 
 

I first became a Councillor in 2003 at Tewkesbury Town Council (Where I also chaired the committee 

that looked after the Town’s Severn Ham – a 70Ha SSSi). In 2007 I was elected as a District Level 

Councillor at Tewkesbury Borough where I served for 8 years and was heavily involved in the local 

response to the 2007 Gloucestershire Floods and the water shortages that followed. I also joined the 

newly formed Ashchurch Rural Parish Council in 2008 to help as a founding member.  

For my second term at Tewkesbury Borough, I was elected and then reelected every civic year to 

serve as Chairman of the Licensing Authority, with lead responsibility for the Council’s Regulatory 

Licensing service. My role oversaw local Licensing, Licensing Policy development, National Licensing 

Policy implementation and Licensing hearings and Reviews. 

Theres a lot more that I could say about my professional and political experiences and everything 

else that I have experienced in life. However, the important thing has been the insight and 

understanding that I have gained about how public policy, government, the establishment, the public 

sector, charities, businesses, people and communities’ work.  

With other priorities since 2015, I have continued to blog and write books in the hope that they will 

help others and broaden perspectives about things that not everyone can or has the time to see or 

understand. 

At the time of writing, I have been studying and researching an MSc in Sustainable Agriculture and 

Food Security at the RAU. It has regrettably been an experience that has served to consolidate and 

amplify my own view of just how bad things really are. It is because I now have a clear, up to date 

understanding of the role that academia plays and more importantly doesn’t intend to play in the 

future of farming and food production policy, that I refer to its role later in this Book. 

Farming and Food Production in the UK is not in a good place. But neither are any of the 

organisations (government and public sector) that should be falling over themselves to support it. 

That isn’t going to change because of a General Election with the options we currently have. 

Challenging as it is to try and convince anyone that government and the public sector doesn’t and 

will not do what it says on the can is hard enough.  

But the issue that has the greatest potential to destroy any chance that UK Agriculture and the 

organisations that Farmers should be working with to succeed in turning things around and getting 

the industries and its allies to the place they should be, is that so many influencers and people who 

have useful and beneficial things to say are losing sight of the truth that many others do too.  

Regrettably, solutions built on commonality and practices that could work for us all are being lost. 

If anyone can take the bull by the horns and turn UK agriculture and food production around, it will 

be UK farmers and the brilliant people that populate this wonderful community. 

However, even those who know a lot more about farming than I ever will also need to listen to views 

and perspectives that can fill the holes in their understanding of everything else. We all need to be 

open to the realities of how different parts of a very unfriendly world work. 

This Book is my contribution to the conversation. 

Adam Tugwell 

Cheltenham, 16 February 2024 

  

http://adamtugwell.blog/2017/07/20/10-years-on-from-the-2007-gloucestershire-floods-some-things-are-different-but-out-of-sight-is-still-very-much-out-of-mind-for-the-politicians-and-this-is-what-must-really-change/
http://adamtugwell.blog/2017/07/20/10-years-on-from-the-2007-gloucestershire-floods-some-things-are-different-but-out-of-sight-is-still-very-much-out-of-mind-for-the-politicians-and-this-is-what-must-really-change/
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Part 1: The Important Stuff  

What Farmers and Food Producers need to consider for a new Food Chain Assurance 

Scheme 
Over the following pages, I have outlined a number of different opportunities, suggestions and 

functions that 3FG has the ability to create and provide as part of a new food chain assurance and 

standards scheme.  

These pages cover different ways of thinking, alternative approaches and practical approaches that 

will make sense of where the real opportunity for approaching the assurance question and 

relationship between key stakeholders can begin. 

It’s not a perfect list. There is no specific order, and the reader will need to continue through the 

following sections covering issues like 3FG structure and governance, and then the future of farming 

before the most informed picture will be available of what 3FG has the power to do and to create. 

The Key Stakeholders in Farming Standards and Food Quality are the Farmers and 

Consumers 
We need to ask the questions: ‘What does it mean to be a stakeholder?’ and ‘Who are the real 

stakeholders?’  

Because the interests of the people who are guiding, influencing and controlling the most visible 

forms of food standards that communicate what farmers do to those who consume the food 

produced, are not focused or aligned with the interests of the most important players who are 

located at each end.  

Their focus is instead the many middle parts of what is in the main an otherwise unnecessary chain, 

where no value is added. But production prices are squeezed whilst the price to the consumer is 

repeatedly being raised. 

I will come to the role of other organisations who affect the food chain. But any argument that 

statutory authorities have the right to dictate the direction of an assurance, standards or 

benchmarking organisation as a key stakeholder, is willfully and deliberately misplaced and, in all 

honesty, wrong. 

The key principle for 3FG is transparency of the food chain 
Any new standards, food production benchmarking or quality assurance system must revolve around 

farming today and what it will be in the future, along with what’s best for the consumer in mind.  

Farms, food producers and the consumer must not be expected to change their habits to meet the 

requirements of businesses that have become involved in the supply chain, whose only interests are 

making money – as has been the case now for a significant period of time. 

The role of government, regulation and legislation in 3FG 
One of the most back to front or upside-down realities of the way people believe government and 

any organisation that regulates or legislates today works, is the idea and sadly the acceptance that 

these bodies exist to ‘tell us what we are allowed to do’, rather than being there ‘to serve us’. 

Whilst regulatory organisations are there to regulate and advise on the interpretation of those 

regulations, none of them should have a controlling interest in the management of any assurance or 

standards scheme that they are not paying for and that can only thrive and deliver in the many ways 

that it has the potential to do so, by maintaining its independence and autonomy. 
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Following rules or laws doesn’t take away independence. It’s what all businesses do and businesses 

that take their responsibilities seriously, are likely to exceed any standards or guidelines that 

regulating bodies set. 

It is vital for 3FG to have independence from any form of government or political control. As such, it 

must be funded, managed and maintained in ways that do not mean taking funds from anyone who 

will require adherence to agendas of any kind. No matter how innocent they might appear to be. 

Operating areas and governance to reflect and promote community links and localism. 
One of the first important opportunities that establishing a new assurance mark or brand creates is 

to localise and federate the structure of the organisation before it is even launched. 

By creating a localised model built upon the same frameworks, 3FG can: 

• Allow better access to the Board of Governors and the advisory team. 

• Create localised branding for the most local produce. 

• Help to rebuild local production identities, brands and styles that help promote and market 

food products with a geographical area alignment. 

• Keep control localised.  

• Promote better relationships with other businesses and organisations at community level 

that farmers and food producers are increasingly likely to need to develop productive 

working relationships with as globalisation ends and the need for much more localised 

supply chain models are recognised. 

• Provide an improved and arguably more democratic system of governance. 

• Support transparency and provenance for consumers when they buy food that has come 

from other areas of the country. 

Many do not see it yet. But there is good reason to believe that a new model of operation for UK 

Agriculture that is led by farmers, will take a much more community-based approach that is similar to 

the current Small Scale Farming model, rather than the production and output focused model that is 

disintegrating around us now. 

Farming has the opportunity to return to being financially independent and commercially viable in a 

way that frees the ties, restrictions and the damage from supermarket-type contracts and subsidies. 

These will always have agendas attached that will inevitably push Farming in all sorts of different and 

often detrimental directions, the motivations usually being unseen. 

Agreeing, Implementing and Maintaining Standards that provide Assurance 
It is very important to understand and accept that the regulatory standards that farms and food 

production must adhere to today, are not the property of a private organisation or person. They are 

owned by the public and are therefore in the public domain. 

The farmers, food producers and business owners that 3FG is aimed at all know the rules and 

regulations that govern their practices, operations and what they already do. 

3FG is not about hacks, go-arounds or finding ways to ignore any system that protects farmers and 

consumers already.  

3FG is about redefining, reestablishing and reenforcing the relationship between farmers, food 

producers and the consumer. So that quality, experience and fair prices paid and received at each 
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end of the food chain are the only priorities that sit beyond the level where public health, animal 

health and legal requirements exist to protect any of us. 

Farmers, food producers and consumers don’t need anyone else, any outside organisation or any of 

the agendas that they bring with them to create a new standard mark that offers any of this on a 

universal basis. 

Using the right knowledge  
The answers, solutions, knowledge and experience already exist within the groups of key 

stakeholders that 3FG is looking to as future members. 

Beyond proactive, respectful, dynamic communication and respect for the laws of the land that we 

are all obligated to, that is where all of the focus and responsibility for the success of 3FG and the 

role in securing the future of farming in the UK lies. 

Funding 
Sustainability is a big word in Farming today, and it’s no less important in terms of creating, 

developing and maintaining a food chain assurance scheme that can pay for itself. 

Financial independence is essential to keep self-serving and other destructive agendas away, that 

could all too easily corrupt or redirect the purposes and objectives of a new food chain assurance 

scheme that should be about nothing more than being able to offer quality standards and 

guarantees of provenance and production, to the people who eat the food produced. 

It is the development of executive and so-called ‘professional functions’ of any organisation that 

really starts to rack up the costs. 

When you have growing numbers of staff who are shielded or insulated from what the work of the 

organisation is really all about, they soon start finding ways to take the organisation and its 

objectives in a very different direction – especially if the only contact they have with others is people 

who fund them or they otherwise wish to carry favour with in some way. 

As much as possible of the management and decision making of 3FG should be made by volunteers.  

It keeps costs down and removes all sorts of potential governance and management issues that we 

will come to a little later. 

3FG should be as near as self-funding as possible.  

This can be achieved through: 

A standard per item charge to retailers, which could be tiered and would be applied either per item 

sold or weight/wholesale unit delivered. 

• A Membership fee for all farmers and food producers 

• Tiered Membership Fees for Retailers, based on number of shops, size of business etc. 

• A token consumer membership fee for members of the public who want to support the 

Scheme. 

• Ongoing crowdfunding initiatives 

3FG MUST be financed by suppliers, supporters, consumers, sales and fundraising. Not by other 

interests which are not aligned with those of the Key Stakeholders. 
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A Rating system based on location, length of supply chain and size of business 
The visibility of 3FG (or whatever it might be called) is very important. 

Using an emblem like a Plough, Tractor, Windmill or a traditionally attired farmer will certainly draw 

recognisable links to food and food production in ways that schemes such as the Red Lion mark for 

eggs will not.  

However, creating ‘just another brand’ or assurance mark that can quickly be incorporated into the 

design and print of supermarket packaging isn’t the answer either. It isn’t what a live, considered, 

recognisable and meaningful link for the relationship between Farmer and consumer is all about. 

Many will have seen environmental rating badges that are awarded and regularly updated for pubs, 

takeaways, supermarkets and any business that sells freshly prepared food to the public.  

The award is made on a premises-by-premises basis by the local district level authority or council and 

can be clearly seen as a 1-to-5-star rating, illustrated on a green sticker that is usually displayed as 

you enter, pay or order at the premises. 

It is arguable whether consumers really take that much notice of food assurance marks in the forms 

offered today.  

The primary reason for this is that especially now, during a genuine cost of living crisis, at the point of 

purchase, it is cost rather than anything other than a quick look at whatever the consumer can see, 

that is the real determinator of whether a product will be bought. 

Creating a dynamic badge system with the potential to identify different sources, size of farm, 

method of farming and distance travelled, would offer engagement that would provide consumers 

with a very different level of meaning.  

Giving the ‘end product’ a real identity for the food chain that it followed would create further forms 

of buy-in that large retailers resist because of the costs involved.  Yet they are very happy to create 

different ‘created’ farm brands to give consumers the impression that what they are about to buy 

from the supermarket, came from a farm with a nice name and the feeling that the food was grown 

(or prepared) just around the corner or just down the road. 

Please bear in mind that administering and adding this level of detail about the food chain journey – 

which consumers do want to see, is only resisted by the big retailers because of: 

• The perceived cost for margin obsessed businesses, and  

• That by offering a tag that makes clear whether the food purchased really is local or came on 

a 600-mile journey, the consumer would demand of the retailer that they guarantee 

legitimacy to the promises about food quality that they make. 

By adopting a new food chain assurance scheme with a standards mark that clearly promotes local, 

identifiable businesses or perhaps cooperatives of a number thereof, 3FG will be encouraging and 

promoting the decentralisation (deglobalisation) of food production, whilst redirecting political 

influence as well as commercial power back into Farmers’ hands. 

The immediate kick back from retailers to any kind of food chain assurance system that recognises 

production at individual farm level will be built around protecting what is a genuinely impractical 

model of supply and distribution that must control every contributing part within what is a machine 

that must continue to grow margins to survive.  
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The direction of travel for supermarkets is the extinction of small, recognisable farms and food 

production units. However, the big retailers will always be very happy to suggest to the consumer – 

through marketing – that their priorities are directed only at the benefit to the customer and that 

everything they do is achieved in completely the opposite way to what they actually do. 

Payment structure from Retailers for branded or qualified products 
Retailers should always pay for the standards marks that are applied to products. Because they will 

pass on that charge to the consumer.  

However, it doesn’t mean that big retailers have any right to dictate how food is produced or made.  

Perhaps the most challenging aspect of creating a grassroots-up food chain assurance scheme is that 

favouring local production and short supply chains, in ways that run counter to the operating models 

of retailers that currently hold so much of the market share, is that in the first instance and early days 

of 3FG, the implementation of a scheme which offers transparency will not have the volume of 

products or wholesale units passing through it to keep the product or unit price at a negligible level.  

It will therefore be necessary to subsidise the implementation of 3FG until this can be achieved. 

Remember, the format for 3FG being proposed in this book isn’t one that is expected to grow into 

some massive HQ near London type organisation, where there are departments full of staff who have 

never seen a farm or upon doing so, would immediately hold their nose. 

The role of academia 
Anyone in UK farming or food production wanting real change must be very careful about the role of 

academia in creating the solutions to the problems that the industry faces. 

Academia is a very useful source and resource for the supply and collection of technical data that 

relates to how things have been; how they work and what known technologies and working methods 

can do for farming and food production, today.  

However, academia, like the lobbyist organisations discussed earlier, is very focused on the 

relationship that it has with government, politicians, the public sector, big business and people who 

fund what it already does, rather than creating, identifying or endorsing solutions that might change 

market directions or contradict what is currently accepted or what establishment narratives say. 

Being tied to accepted and establishment thinking, often for no better reason that funding is 

involved, means that there are incredible biases at work, that academics and the institutions they 

represent are highly unlikely to admit to, even though some quietly will off the record. 

As such, if you approach an academic institution – even a highly revered one and ask them for a 

review of anything new or ‘outside of the box’, they may well pay lip service to whatever benefits 

they may perceive to exist.  

But they will also do everything they can to refocus attention on methodologies, systems and ways of 

working that already exist or have already been tried. Even when it is quite clear to third parties that 

delivery is either weak, serving agendas, or doesn’t actually work or deliver the results that it was 

supposed to. 

Creating an ecosystem putting Farmers and Consumers first 
Thoughts become things.  



©2024 - 2025 Adam Tugwell Food From Farms Guaranteed (3FG) P a g e  | 15 
 

So, changing the way that the industry thinks about measuring and promoting food standards, the 

transparency of the food chain and the direct relationship with consumers will quickly deliver 

benefits that cannot be seen. Simply because a leap of faith has been taken in the direction of putting 

right a lot of things that are currently wrong. 

Knowing the land as farmers and many food producers do so well will mean that many with the 

power to embrace change will already appreciate how ecosystems work. And that within big 

ecosystems, there can be a great many more besides. 

This thinking can be applied to businesses, to the public sector and the way that businesses or a 

range of different organisations have a shared interest, goals or set of aims too. 

The important thing to consider is that although the players in a flipped, localised supply chain may 

appear to be obvious when we think about farms selling whatever they produce as an end product to 

people the farmers knows, the reality is that with a grassroots-up, rather than a top-down focus, 3FG 

will open the doors to the central role that food should always have within the community.  

Working at the heart of the local community means that there are likely to be many more potential 

working partners – a good proportion of which will be unique to specific locations – that farmers will 

not immediately recognise as being there, today. 

Putting the key stakeholder or farmer and consumer relationship first will open the doors to new 

ways of working, new partnerships, new opportunities and new ways of taking the food that farmers 

produce to market, and to the consumer, that will benefit everyone involved. 

This type of symbiotic relationship with the community – with models that might resemble Small 

Scale Farming, but with much more significant scaling involved – is what a genuinely sustainable 

future for UK Agriculture is likely to now be all about and how genuine UK Food Security can be 

achieved. 

Regional, Localised meets for Members that inform localised standards marks for sales 

in stores. 
3FG is all about being local. Being localised and bringing a level of power and autonomy back to 

farmers that will not be possible again, if the industry continues to be led on the path that it is 

currently on. 

Farmers will never again feel powerless if they choose to work with and trust only the people and 

businesses that they regularly see. 

From the community members that come together as a steering group to create the local and 

primary form of 3FG, the most able and appropriate representatives can then be nominated and 

elected, to represent and report back to a meeting of all local representatives who can then define 

what the common, cross-UK governance for 3FG should be. 

The real power of this new food chain assurance system is keeping it as local and as locally or 

community attuned as it can be. 

By doing so, the idiosyncrasies of farming practices such as fruit growing, hill farming or even hop 

farming can gain the specialised consideration and promotion that a truly holistic and UK-wide food 

production system should champion throughout. 

One of the reasons that government, the public sector and even lobbyist organisations are so out of 

touch, is because they do not have or share the appreciation or understanding of what being a 
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farmer, food producer and regrettably – a consumer in every sense genuinely means, at 

organisational level. 

Nobody with genuine issues about the public policies that affect them will continue to shout, once 

they know that their concerns have been heard AND have been listened to.  

With power focused on locality and community, 3FGs direct contact with the two key stakeholders 

will make responsive and therefore attuned proactive action hard to resist. 

3FG cannot involve big money interests or retailers as influencers 
BIG retailers and market players might today be responsible for a high proportion of the business 

that UK Agriculture does.  

But that does not mean that big retailers have any right to dictate farm management or food 

production practices at any level or in any way. 

The two key stakeholders in the food chain are the farmers (and food producers) and the consumer.  

Nobody else should be making demands or forcing the direction of either food production or 

consumer eating habits from any part of the food chain in between. 

Farmers and food producers have a VERY GOOD range of products to sell, and it is they who should 

be setting the production terms and standards – that with feedback from the consumer, ensure that 

UK Agriculture is providing the food and food products that people who with 3FG will experience full 

transparency over the whole supply chain – wish to buy.  

The 3FG Membership 
The organisations that will constitute the farm business, food production, preparation and supply 

side of the 3FG Membership will include: 

• Any farm or farm business committed only to UK Agriculture, sustainable Food Production 

and Food Security with prioritisation of supply to the consumer in the most localised way 

possible, with the production of the widest range of foods and food products that the land 

can produce sustainably. 

Along with SME (non-public or shareholder) owned: 

• Abattoirs 

• Bakeries 

• Butchers 

• Dairies (Milk & Dairy Product creation and Home Delivery) 

• Farm Shops 

• Fishmongers 

• Greengrocers 

• Independent Food Retailers 

• Independent Fisheries 

• Independent Trawler & Fishing business owners 

• Independent Garage Forecourts 

• Mills 

• Pubs (Genuine Free Houses and those without Food Ties), Independent and non-franchised 

Takeaways, Cafes and Hotels 
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Along with any other independent retail or food production business able to meet and maintain the 

standards agreed by the primary and secondary governance requirements and member agreement 

of 3FG. 

Universality to include Farm Shops, Farmers Markets and the smallest UK Food 

producers 
It is no accident that the main focus of existing food assurance schemes are labels on products sold 

by big retailers that pushes the narrative that food standards are only really applicable to food that 

ends up in BIG shops, BIG supermarkets and that is handled by BIG business. 

It is the upside-down reasoning that underpins this idea, that gives BIG retailers and the businesses 

and organisations they work with the apparent power to dictate what any farm or food business that 

sells to them must do, to secure that sale – and to be grateful for whatever they are given in return. 

There is no reason why the food chain assurance labelling that a consumer sees on a farm product on 

a shelf in one of the large UK supermarkets isn’t the same as what that same consumer could see if 

they were to travel to the local farm shop and look at the same kind of product on the same day. 

That the BIG retailers don’t push for this universality in standards or that this level of assurance 

doesn’t exist already, tells us all we need to know about what the real priorities for the parts of the 

food chain that they control. 

3FG Offers the opportunity to create a universal system of food chain assurance and quality 

standards benchmarking that means a consumer can look for the same guarantee of quality and 

information upon where the food they are about to buy came from, no matter where they buy it. 

Yes, such an approach certainly favours localised food production and smaller farm businesses. But 

that is where the focus of food production for Farmers and Consumers desperately needs to be. 

Committing to detail certainly doesn’t preclude any large food retailer from supporting a food chain 

assurance system, that under the exclusive governance of the two key stakeholders, will far exceed 

any of the standards those businesses currently use to control the industry. Existing commercially 

driven ‘standards’ that are not about people or farmers, but all about the profit-obsessed monoliths 

that supermarkets really are. 

A QR code for every 3FG farm, food producer and every product too 
Farms and food producers are businesses that play a very important role in life and the community.  

Sadly, the way the world works today means that three meals a day are often taken for granted in the 

same way that we don’t even think about the air that we breathe. 

Farms producing the food or ingredients that contribute to any food or drink deserve to be 

recognised for the importance of the role that they play.  

However, it is just as important to allow consumers to reconnect with the reality that surrounds 

every part of the food chain. Where their meals have come from. 

By embracing this dynamic by making the relationship between farmer and consumer direct, power 

will be returned to the most important part of the food supply relationship, whilst taking back 

influence from all the hangers on. 

If you hadn’t realised it yet, 3FG isn’t about rejecting technology.  
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3FG is about embracing technology that helps to make things better. 

QR codes that any smart phone can instantly read, offer the opportunity to make every farmer and 

food producer’s portfolio, story, aims and objectives available in live time, as consumers do their 

weekly shop. 

Websites, blogs, videos and downloads offer farmers and food producers the opportunity to open up 

their businesses as virtual worlds. Golden moments of discovery where value of a kind that only 

comes from human interaction and the sense of reality that these mediums are able to provide, 

mean that added value and credibility of supply can be given in a way that globalization and big 

supermarkets cannot offer, and that no form of money can buy. 

Accepting that money always comes with ties and UK Agriculture is currently tied 

down to a pathway of destruction 
The 3FG proposal will be controversial to some, as it’s all about changing direction from the way we 

are all used to things working now. That means that it’s about changing the way that we think. 

From the direction I have found myself looking at UK Agriculture, Food Production, its relationships 

with business, retail, government and academia too; and arriving here with the experience that I 

have, there is nothing great about trying to talk through the mechanics of a situation that many 

farmers now face. One that whichever way you write it, has the ability to suggest that the very 

people reading about 3FG are wrong. 

The truth is that nobody is doing anything wrong. But what a great many of the people involved in 

farming and food production are doing right now, is looking at the problems that UK Agriculture faces 

in a way where they are expecting the answers and the solutions to come from the same places, the 

same faces and the same organisations that at least two and increasingly three generations of 

farmers have grown use to as being the centre of everything. 

Farmers are financially savvy people. Most know only too well that subsidies have been the lifeblood 

of viability for a long time, with the promises of regular contract payments from relationships with 

retailers and market-focused organisations sitting almost too snugly alongside. 

Most across the industry already know that the price is too high. 

For those that don’t, it is impossible to ignore the evidence of our own eyes, as farm businesses close 

and land is sold without any hint or suggestion that it will ever return to productive use once again. 

The reality of UK farms and food production today 
Whatever politicians and business leaders tell us, paying lip service to solving problems and even 

shouting out loud warnings about the direction UK farming and where food production is being 

taken, this is not evidence that they can or will doing anything constructive to help. Because even in 

the rare cases that you are listening to a farmer who has decided to wear a different cloak, they are 

still only one of an overwhelming number who have to understand and think the same way as 

farmers and food producers before there will be real and meaningful change that comes from them. 

Help isn’t coming from the government in any way that will save UK farming in the long term.  

What politicians and public sector managers will do is just enough to keep giving farmers hope – and 

what will probably be just enough to keep the majority bought in to the accepted narrative, because 

the risk of doing otherwise will appear to be too high. 
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Meanwhile, the big retailers and traders will continue using every underhand contractual trick that 

they can, to keep farmers tied to them in just the same way, all the time pushing everything across 

the industry in a direction where for many farmers, the problems will soon reach a point where it is 

no longer possible to turn back. 

If you ever wanted to understand how obvious the lies of the system that underpins the way that 

government, big business and the economy work, please stop reading and think about the so-called 

freedom that UK Farmers currently have. 

The system or economic philosophy that runs everything today is called Neoliberalism.  

Neoliberalism is based on the principle of free markets and deregulation.  

So, the question to consider if you are a farmer is ‘How is freedom of the marketplace working out for 

you?’ 

The thinking that all farmers need to change is the reliance upon someone else coming up with and 

then delivering the solutions, along with the expectation that whatever the change someone else 

decides upon looks like and what it will cost to be implemented, the government or someone else 

will step in and pay. 

If farmers and food producers want freedom, want a future and want to continue to exist, the time 

to act and take the risk of breaking away from a system that doesn’t serve UK Agriculture is now.  

Not in perhaps as little as just a few years’ time, when the current course will be run and there will be 

nothing left of UK farming to take a risk on. 
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Part 2: 3FG Governance and Structure Development 

3FG governance can be built around farms and food production standards. 
The real strength in a new food chain assurance scheme is keeping as much of the management and 

strategy in the hands of volunteers who have skin in the game.  

That’s Farmers, Consumers and then representatives of local small businesses that buy, use and sell 

the produce that comes from those farms. 

Man cannot have two masters. So, the priority of those influencing the food chain could be many 

things other than farming or food production itself, IF the net is allowed to be cast too far and wide. 

The priorities of influence that would damage 3FG could be: 

• Career advancement or Personal Ambition 

• Currying favour 

• Idealism 

• Money, Profit and Greed 

• Political Gain or keeping specific people or interests happy 

• The easiest choice 

Creating a Central Framework (Created in reverse) 
The best forms of governance are those that guide and give direction, rather than aim to instruct and 

control. 

There is a fine line between them that once crossed can quickly find the metaphorical pendulum that 

swings between them picking up speed and travelling in the opposite way. 

Governance is important to: 

• Confirm and govern the terms of membership and the standards themselves 

• Create a management structure 

• Document aims, priorities and methods of working 

• Identify responsibilities  

• Maintain the integrity of the organisation and protect it from malign influences that will 

change the direction of the organisation and its priorities if they can 

• Manage relationships with other organisations 

• Provide direction if and when anything goes wrong 

However, whilst the immediate temptation would be to believe that creating a centralised system of 

governance or the instrument of governance itself is the first step, this is not so. 

The ‘magic’ ingredient that will make 3FG work, be successful and for it to fulfill the aims of bringing 

real power back to farmers and to the consumer, will be in the creation of governance that comes 

from the grassroots up, rather than from immediately falling into the trap pf falling back on a system 

of governance that is created from the top-down. 

The central framework or instrument of governance must therefore be created and updated by 

representatives of all the localised regions or areas, once they have been formed. 
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Local Governance of the New Standards Scheme (The first step) 
Farmers, local food producers, food retailers and pubs/restaurants/cafes that are local, small 

businesses, supported by qualified local public interest is where the first steps of creating a 

governance framework for 3FG should begin. 

Everyone involved in growing, producing, processing, preparation and the sale of food today is 

already well aware of the Standards, Regulations and Laws that exist.  

There is therefore no need for look beyond any business owner or person with a legitimate interest 

in supporting the creation of 3FG at local level, for the knowledge, ideas and experience that will 

identify the rules framework that will: 

a) Be used to inform the creation and further development of the central framework or 

instrument of governance, or 

b) Be used to inform the creation and further development of the local framework, which 

would be localised rules or by-rules that constitute a sub-framework or addendum to the 

central framework 

Once a local ‘meet’ or ‘committee’ has been convened and the basic objectives of that meeting or 

committee have been agreed, the process can be used to identify and elect a representative who will 

then attend and discuss the objectives, ideas and priorities of the local group at a meeting of 

representatives of all the local groups, where a central steering group or pre-committee can be 

formed. 

The Members Charter or Agreement 
The nuts and bolts of 3FG will be the commitment that everyone makes as a member of this new 

food chain assurance scheme and the standards it will require of them. 

It cannot be emphasised strongly or repeated enough that 3FG offers the opportunity for Farmers to 

reclaim and maintain their power and independence from organisations and interests that do not 

see the future of farming in the same way that they do. 

However, 3FG isn’t some kind of pathway to Farmer anarchy and rebellion.  

3FG is a legitimate tool that has the ability to be very successful in achieving its aims, whilst reaching 

well beyond them in terms of the added value that it can deliver for everyone – BUT only if those 

involved are committed to doing everything that is agreed that 3FG is there to do. 

Some will understandably feel resistant to rejecting one set of contractual relationships with 

government and commercial partners just to commit to another.  

But contracts aren’t always the same thing. 

Setting up a membership charter or agreement, which is of course a contract using different words, 

offers 3FG members the opportunity to build both an evolving and dynamic type of agreement, that 

when run, operated and promoted by members who have ‘skin in the game’, will genuinely work 

with the best interests of all involved in mind. 

The 3FG membership charter or agreement will be a dynamic, living document. Because unlike 

subsidies from government and contracts from retailers and buyers, the growth and success of 3FG 

will create opportunities to give members opportunities and incentives back that will support and 

enhance their businesses, rather than being designed to take more and more from them at every 

turn. 
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The need for and function of the 3FG members charter or agreement 
The core function of a membership agreement or charter is to provide the framework rules of what 

3FG expects from every member on a universal basis. The only variations being those that will be 

necessary to accommodate the different functionality of the relationship.  

For example, a dairy business producing cheese will have very specific rules that apply to the 

production of cheese. Meanwhile there will be many other rules that apply to food production or 

processing business that would also be specific to those similar at another level. And there will then 

be rules and requirements that apply to every member universally, no matter who they are or what 

they do. 

Whether rules are applied at 3 levels, as the example above suggests, or there is a need for even 

more levels – perhaps because they are location specific, it is essential that every like for like business 

that joins 3FG is treated the same. 

Equality of Interest 
Fairness and the integrity that underpins it is an essential part of the pathway to 3FGs success. 

A situation should never exist or be encouraged in any way where a business of any kind is single out 

and is deliberately prejudiced in some way with the rules of membership that everyone is expected 

to follow. 

Membership rule infringement is another matter entirely. There should be zero tolerance of any 

breaks in membership rules that have the potential to bring the 3FG relationship between members 

and with consumers into dispute. 

Give and Take – What a membership agreement or charter will expect from 3FG members 
The steering groups at primary and secondary level will need to agree what the key requirements 

and standards of membership will be in respect of: 

a) The member relationship with 3FG 

b) The food chain assurance standards themselves 

The 3FG membership agreement or charter will probably include the requirement: 

• To attend local meetings regularly in person or online 

• To pay any agreed fees on time or as scheduled 

• To provide regular feedback to help inform the development of new and evolution of existing 

standards 

• To undertake to meet all agreed food production or growing standards 

• To undertake to meet all agreed food handling standards 

• To undertake to meet all agreed animal husbandry standards 

• To not enter into new contract arrangements that have the ability to prejudice 3FG in any 

way 

• To meet and where possible exceed all legal requirements  

• To join and promote the 3FG marketing system  

• To report to the local meet when circumstances create difficulty for the member in their 

ability to meet any or all of the above 

The membership agreement or charter would also include a non-disclosure agreement (NDA) that 

requires ongoing confidentiality of shared commercial data, and the protection of any personal 

information, from beyond the public realm, that is shared as a direct result of membership. 
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Give and Take – What a membership agreement or charter will give back to farmer and food-

producer members 
The benefits of joining and contributing to 3FG must go beyond the obvious and give back more and 

more to those supporting the scheme as its reach, influence and the access to opportunities grow. 

The kind of support that is likely to be offered to 3FG farm and food production members will 

include: 

• Access to any cooperative support businesses that are created locally within the 3FG 

network 

• Business Mentoring and Coaching from other members of the 3FG Community and 

signposting to other, more specialised support services when and where needed. 

• Complaint handling system 

• Discounts with commercial suppliers wishing to offer support to 3FG member businesses 

• Industry representation that is always focused on the needs of members and the issues that 

they face in real time, rather than at government or establishment speed 

• Proforma websites, training and support with all forms of social media 

• Regular Meetings with local members where feedback will be prioritised as part of the 

agenda 

• Regular social events with members (and consumers) 

• Regular updates, information and advice bulletins  

Membership for ‘affiliate businesses’ 
The real strength or foundation that 3FG has the ability to build something very special upon isn’t 

just a repurposed and revitalised farm and food production industry. It is all of the small businesses 

and independent retailers of various kinds that work with or retail food, who will also benefit from 

an interactive membership arrangement with 3FG. 

Technology used for the right purposes offers ways of working to build upon commonality of purpose 

across a wide range of different businesses that were not even available just a few years ago. 

The costs are often negligible, and the creation of very productive relationships are all about the 

governance and engagement practices that focus on what is practical and what will work well for 

everyone, rather than what anyone would ‘like to see’. 

The suggestion made for the purpose of sharing the 3FG concept is that the primary and secondary 

governance steering groups use the lists above and below to apply to this very important prospective 

pool of members and partners. 

Membership for Consumers 
Some will be surprised that there is even mention of extending membership of 3FG to consumers.  

But facts are facts, and as the other key stakeholder in the food chain assurance relationship, it is 

essential that the relationship between farmers, food producers and consumers be developed and 

enhanced in every conceivable way. 

No opportunity to engage consumers should ever be missed and whilst there is always some fear of 

trolling and negative approaches from activists, where handled correctly and where rules are 
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followed and maintained, the oxygen that such people need to thrive can quickly be removed from 

any potential interaction, whilst legitimate consumer interest can be welcomed in. 

3FG will not need to offer consumers anything that you wouldn’t expect any business to consider 

offering a loyal customer base – which is the way that 3FG will need to consider every legitimate 

consumer to be. 

In return, it is likely that a minimum membership fee, or donation can be attracted by consumer 

members who can pay. 

Once the legitimacy and integrity of 3FG has been fully established, which won’t take long, some will 

willingly make additional donations that will support 3FG and running costs. 

What 3FG could offer to consumer members includes: 

• Complaint system 

• Discounts for specific businesses or products 

• Food Preparation Training 

• Home growing training and advice 

• Job board 

• Online feedback on experience of 3FG member businesses and products 

• Opportunities to take part in member meets, speak and ask questions 

• Recipes, cooking tips and regular cooking competitions 

• Regular Newsletter, updates and links including highlighted businesses and member stories 

• Visits to 3FG member businesses, farm open days 

The Benefits of 3FG (Or something very similar) 
For now, at least, we have reached the end of the list of suggestions that underpin the creation of 

3FG and the system that manages it as well as the food chain assurance scheme that it offers. 

So, before we move on to the next steps and what happens next, here is a quick run through just 

some of the benefits of the 3FG food chain assurance scheme: 

• Creating immediate opportunities for individual farm and food production businesses to 

build direct relationships with the consumer 

• Encouraging natural or organic development towards local farm-centred food supply chains 

• Introducing a new, definable and clearly branded form of food chain quality standards and 

assurance  

• Moving towards sustainable agriculture and UK food security 

• Prioritising the relationship between the key stakeholders: farmers & consumers 

• Reestablishing the farming community and food production at the heart of local life 

• Removing political influence 

• Stopping imported and mixed foods being rebranded as being from a specific farm, being 

local or being from the UK 

• Taking power away from big retailers, big business and big money 

• Supporting an immediate, practical drive towards healthier, affordable, nutrition-focused 

eating without making a complete meal of it 
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Part 3: Where do we Begin? 
The interesting thing about creating 3FG (or whatever it ends up being called) is that local farming 

and food producer communities have the opportunity to begin work on developing this new food 

chain assurance scheme immediately. 

One business owner on their own cannot do much. But perhaps as few as 12 will have the links, 

networks, knowledge and skills between them to get many more people involved and to quickly 

build momentum towards 3FGs early governance development goals. 

Arranging the early (Primary) Meetings 
One thing farmers and the farming community are good at is getting people together.  

Face to face will always be better. Especially when people coming together for the first time are 

looking for reassurance that those, they could be about to work with are motivated in the right way 

and that they are people they feel it likely they can trust. 

Not everyone can be at meetings whenever they are called. So, the use of streaming, or video chat 

software like Microsoft Teams or Zoom can be offered as a way to broaden participation – which will 

always be good. 

The advantage of recording meetings using video is that there is an immediate record of everything 

discussed. 

As long as there is not commercially sensitive or personal data being discussed on a video (which 

could be edited out if it’s there), this will immediately provide the opportunity to publish the whole 

meeting so that everyone can see it, and feedback online. 

If you are keen to get started and would like some ideas or pointers, please drop me a line: 

ourfoodproblem@gmail.com  

Embrace formality to play by the rules on the pitch 
Whilst the direction within this book is nothing less than a revolution within UK Farming, Food 

Production and the relationship they have with consumers and the community, the tools suggested 

and offered are all about action and taking positive, proactive steps to create change.  

There are no empty gestures or protests of any kind involved. 

Whilst it’s a term that many don’t like to use where real life is concerned, the fact is that where 

anything that will have an impact upon public policy is concerned and you want things to change in a 

meaningful way, there is a game to be played.  

That means that there are rules involved that need to be followed – and some of those rules are 

rules that might not easily be seen. 

Therefore, the way to play the game the best way possible is to do things the right way from the 

beginning and to use creativity, outside of the box thinking and reinterpretation of existing rules and 

shibboleths to make the existing system work for farmers and consumers, until the public sector, 

business and government catch up and start to help with what they will then and only then recognise 

as inevitable change. 

Common Purpose is Key 
Doing things the right way sounds very time consuming. 

mailto:ourfoodproblem@gmail.com
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As someone who has witnessed just how slow the wheels of government and the public sector turn 

when there is so much competing self-interest involved, there is no doubt that the success and depth 

of the change that is possible for farming and food production in the UK – which could realistically 

add up to what it will now take for the industry to be saved – will not be possible if competing ideas, 

self-interest or egos get in the way of agreeing objectives and what needs to be prioritised. 

For example, there is an existing misconception that any form of commercially viable agriculture and 

forms of farming that are genuinely environmentally friendly are mutually exclusive propositions and 

that one can only truly exist without the other.  

Whereas the reality and truth is that there are already commercially viable forms of farming that not 

only promote but depend upon a very holistic approach to land and the environment in a very 

balanced and sustainable way.  

The difference is that they are not  purist in such senses as accepting that the end result can only be 

achieved through ending the production of animals for food, but meet somewhere in the middle 

with the general acceptance that it would actually be a lot healthier for us  all to eat less meat – But 

that our priority is moving towards a self-sustainable food producing and food secure UK, before 

jumping the gun on what might be the finishing touches of how future food production across the UK 

runs. 

Few of us really understand the mechanics of: 

• How we got to a place where we have forgotten how the mechanics of good farming and 

land management works 

• How cheap, unhealthy food is the outcome of increased profitability for the few, all at the 

cost of small producers who are going out of business at an alarming rate 

• Why we were duped into allowing this to happen 

• How traditional management practices which are both respectful of and aligned with good 

soil management, sustainable farming practices and the direction it takes us into food 

production, which is once again much more community led, will save the industry for our 

future. 

• Why the future of farming in the UK really is in UK farmers’ hands 

The common purpose is for those who step up and use their voices for themselves and to genuinely 

represent the best interests of others to decide.  

However, the core priorities will be clear. They will be outcomes and will not focus on the detail of 

the map that dictates the route of the journey – which will inevitably lead to a failure to launch, even 

before anything begins. 

Building The Structure of 3FG 
In the first instance, the creation of the Primary (local) Meets which will then feed in Member 

Representatives to the Secondary (national) Meets will not immediately require a formal 

arrangement between founding members and those others who are early to join. 

It is the shared commitment to 3FG and what it means that is most important at this stage. 

With the knowledge already being available within the prospective membership that will allow a 

draft constitution or whatever formal document to be created that gives legitimacy to both the 

Secondary and Primary structures, the biggest decision that members will then need to make is a) 

whether and when a legal organizational structure will be required, and b) what kind of legal 
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organizational structure is most appropriate and therefore which it will be (i.e. Limited Company, 

Partnership, Charity or Other) 

No matter the speed with which 3FG and its systems are formed, any formal structure and 

governance agreements (including membership agreements) MUST be in place and be available to 

read BEFORE any business relationships between members or between members and outside parties 

is opened up for discussion with a view to being agreed. 

Getting advice on the 3FG structure and governance 
Whilst even mentioning organisational structures and membership or contractual arrangements can 

set some on a path to worry, the creation of a structure that works locally (Primary) and at national 

level (Secondary) isn’t difficult, as long as there are no hidden agendas or motives in the room. 

With the level of success and reach that 3FG could have, getting someone to cast a legal eye over 

anything that is agreed before it is documented and signed off is essential. However, it is very 

important to be selected regarding where such help and support comes from. 

Under no circumstances should the creation of any part of the 3FG governance structure be 

influenced or have the potential to be influenced by anyone who is linked to companies or any kind 

of organisation that would itself be excluded from having 3FG membership of any kind – even if that 

‘help’ is offered as a donation of some kind, is apparently pro bono or given ‘free’. 

The chances are that once 3FG gets known and starts to build momentum, there will be legitimate 

volunteers of different kinds who will step forward and be able to offer exactly the kinds of skills and 

knowledge that the process of signing off governance tools will need. 

3FG as a Functioning Organisation 
As I continue to write, I am acutely aware that many of you reading this will be experienced business 

owners and professionals.  

Every one of you will have skills, knowledge and experience that will be helpful to 3FG – depending 

on what and how much of it you are happy and willing to give. 

Once the governance structure is in place, the next step will be to agree strategy and who is going to 

do what. 

Tasks to consider include: 

• Coordinating the Research, Creation and testing of the ‘Standard’ of the New Food Chain 

Assurance Scheme 

• Consulting with 3FG Members and Consumers over the proposed ‘Standard’ 

• Appointing Inspectors/Trainers to conduct 3FG Member and prospective Member Farms and 

Businesses 

• Creation, design and procurement of the Guarantee ‘Stamp’, Logo or information badge for 

products 

• Web design and web training 

• Social Media Training 

• Public Relations Training 

• ‘Trade’ representation and negotiation between member organisations 

• ‘Trade’ representation and negotiation with external organisations 

• Cooperative Coordinators 
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• Local Board Members 

• Membership Officer (Trade) 

• Membership Officer (Consumer) 

• Events Officer(s) 

• Treasurer or Finance Officer 

• 3FG Ambassadors 

• Newsletter editors, writers and news reporters 

And more. 

These are all people that 3FG can expect to volunteer from within the 3FG membership, or as 

consumers who are independent of any of the food related businesses that are excluded from 

membership of the scheme. 

You will know which areas are most important and which will need to be prioritised first. 

The key thing to bear in mind that the responsibilities at national (secondary) level will be fully and 

comprehensively universal for 3FG, whilst those at local (Primary) level will be much more tailored to 

the needs and requirements of the locality, rather than being in an umbrella form. 
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Part 4: Thoughts on the Future of Farming 

Accepting the need for change 
Whatever your interest or role in Farming and Food Production, or even if you are just interested in 

3FG as the consumer that the supply of food is really all about, it is unlikely that you would not agree 

that Farming and Food Production across the UK has massive problems, and something has to 

change. 

We all recognise that the need for change is something that we have in common. This is a great start. 

Barriers to progress 
The real problem and barrier to progress is agreeing on what change is needed and what that change 

will therefore be. 

The number of people, business owners, organisations and lobbying organisations that have an 

interest in the future of farming and food production, simply because of the many areas that the 

food chain touches and relates to, is mind boggling. 

Every one of them has a different take on what’s happening, what the real issues or causes and 

effects of the problems are, and therefore what the solution needs to achieve.  

In many cases, that also means they will already have an idea of what the solution needs to be. 

This is where everything hits the metaphorical brick wall. Because we all have a habit of getting 

emotionally tied into the dynamic of the experience we have vs the problem as we see it vs what 

we know the solution needs to be or look like for us. 

Work together. Find all that we have in common. Then we will have common cause 
It’s frustrating to watch the same old arguments unfold and play out between different interests that 

have so much more in common than what are probably just a few ideas that divide them. Ideas that 

would probably be progressed anyway, by focusing on what aims we share in common, with the 

people that we might today be refusing to listen to, because the few things we appear to disagree on 

appear to make everything else they have to say or can do to help us, wrong. 

For instance, we all: 

• Need to eat (healthy food that will not harm us) 

• Need to drink (clean, healthy water) 

• Need food and water that is natural with a good nutritional base 

• Want eating healthy food to be ‘normal’ or easy 

• Want food to be readily accessible to us at a price that we can afford 

• Need Food Security 

• Need the UK Food supply to be sustainable 

• Need the planet to continue being able to support our lives 

• Want to be happy 

And there will certainly be more. 

However, the issues we see about issues like climate change (and whether its real), money, being 

vegetarian or vegan, rewilding, wild animals, animal welfare standards, who deserves to be 

guaranteed access to food, hedgerows, building on productive land, what a sustainable life really is 
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and just about everything else that can be argued as being personal to us and therefore how we see 

ourselves is a belief. 

It isn’t what we have in common. 

That’s why adopting a purist approach and saying anyone or all of these MUST be the end result, in 

order for us to agree, is what stops us all from coming together to achieve something that could 

quickly become very good. 

Reading the room 
The default setting for most of us when we think about the future or rather how we would like the 

future to be, is based upon everything we know and experience now, with all the things we find 

uncomfortable ended or addressed in whatever way we believe they will be. 

However, if we stop, stand back and look at the way the world is working today, it isn’t difficult to 

understand that small changes will no longer do. That the people who should be changing things and 

helping us aren’t changing anything for the better. 

Whilst ‘influencers’ might give a good talk, we struggle to recognise the last time that anyone with 

responsibility in the public realm really did anything that really helped – but rather just created 

different problems that in time added up to feeling exactly the same. 

The knowledge, experience, skills and determination needed to revive UK farming and Food 

production and do it in a way that respects the environment, is sustainable and makes the UK Food 

Secure, already lies dormant and untapped, at rest within the community that surrounds the industry 

and way of life that so many of us love. 

Making predictions can soon come back to bite us. Because none of us know what factors may come 

into play. Nor do we know what events will take place that will lead to change of some kind anyway. 

However, there are things that we can all see happening today that tell us that things that we know 

and expect as being normal today, cannot continue to go on in the same way. 

For instance: 

• Politicians aren’t listening. They hear and they talk a good talk. But they aren’t doing 

anything that really helps. They just do and say things that make it look like they are. 

• Farming and food production is not respected by the establishment – even though every one 

of us needs to eat each and every day. 

• There is an undertone in everything we read and experience in the media that suggests UK 

farming and food production is archaic, and that any need for food that the UK has for the 

future will be met by other sources, most of which don’t exist in the UK and which external 

businesses or other countries have. 

• Politicians believe in market freedom. Just not freedom in the markets of the kind that small, 

independent autonomous businesses have. 

However:  

• Globalisation is over. It just hasn’t ended yet. This means that the food supply that the UK 

currently relies upon to come from outside, could stop at any time. 

• The UK is bankrupt. The money that we have is created and the more that gets created, the 

wider and wider grows the distance between the wealth divide. 
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• The wars and growing talk of war is likely to speed up the collapse of global supply chains – 

in one way or another, especially if conflict of a kind that the UK is directly involved in should 

come at any time. 

• The EU or ‘European Project’ is collapsing. It was a sub-project of globalisation that never did 

anything for UK Farming or Food Production in ways that actually helped. It just taught 

farmers and food producers to be dependent upon handouts which always came with a cost 

which was always about destroying the independent functions and autonomy of once great 

industries leading to ever greater reliance on big business and tech that is destroying the 

usefulness of farms – as we are now painfully finding out. 

And yes, once again there is much, much more. 

After reading and considering all this, you may still believe that UK farming and food production has 

a future, left in the hands of the people and the type of people who are running everything now. 

Personally, I don’t. And what is more, I believe that the future of UK farming and food production will 

not only be safer and much more secure, but it will also be massively successful and play a beneficial 

role for everyone – IF the future is guided and stewarded by people like YOU. 

Not undoing the shackles of one set of chains to be quickly shackled by another 
A challenging aspect of the kind of change and the change in thinking that Farmers and Food 

Producers will need to embrace for an independent and autonomous future is that the rejection of 

the level of influence that so many establishment level organisations currently have, doesn’t mean 

that farming and food production can operate and thrive within a bubble. 

Farming and food production are probably the most important industries for continuing human life.  

Yet as things stand today, the narrative tells us that these vital functions and industries that provide 

the fuel for life deserve to be treated as being subservient to all others. 

The true role of farming and food production is at the heart of the communities that they feed.  

Because of the role that food plays in the life of everyone, it necessarily follows that farming and 

food production has links of one kind or another with everyone and everything. 

The future is about the dynamics of that role and how farming and food production must change to 

fulfil that role in a relationship that will save them and place them back at the heart of everything. 

Progress is not one directional. 
People from all backgrounds fall into the deliberately manufactured trap of believing that progress 

goes only one way.  

It’s the kind of argument that says we no longer need meat in our diets because someone clever has 

found a way to replace the nutrients that meat provides, another way. 

What those same people don’t tell anyone, is that what we have done before and what we have 

always done, is the foundation stone upon which everything is built that we currently think we are. 

To attack the foundations of life is like standing in a bucket and then lifting the handle*.  

It doesn’t matter if it’s a healthy diet, or tractors that today can do the work that seven tractors did 

fifty years ago.  
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There are principles and values at work that tell us very clearly that when something is wrong or 

something isn’t working because of the direction that things have gone or the choices that have been 

made, there is no good reason for us to continue on a pathway that’s hurting us and keep taking 

dangerous steps into the unknown. 

Big, productionist farming methods and all the hidden agendas that go with them haven’t helped 

farmers.  

The obsession with output hasn’t helped UK agriculture, food production or the quality of our food.  

It certainly hasn’t helped the health of the people who eat food in the UK, nor has it provided the 

security of knowing that whatever trials and tribulations may come, there will always be an adequate 

supply of food for everyone across the UK to eat. 

However, what big, productionist farming methods and all the hidden agendas that go with them 

have achieved has been the funneling of power away from farms, communities and the industry, 

which has passed through the sieve-like hands of incompetent politicians and establishment 

apparatchiks, to the wants and desires of big money and ways of thinking that have nothing 

beneficial for day-to-day farmers and consumers in mind. 

The globalist, neoliberal propaganda, the narratives and the endless barrage of marketing that comes 

with it is frighteningly good and effective. Because over decades, through conditioning, it has 

successfully changed all that we believe, so that we look at our options today and conclude that 

there is no way that we can go back. 

But we can.  

*(Sir Winston Churchill is quoted to have said this in relation to a nation taxing itself into prosperity) 

Going back to make progress from where we are now is the leap forward that we 

need. 
No matter how we feel about sustainable agriculture, UK food security, regenerative farming or any 

of the words that can cause as much concern as they can create reassurance, traditional farming 

methods and systems of production that look much more like they did a hundred years ago, are 

where the real answers for UK Farming’s future and longevity now lie – in a scaled-up way. 

However, the future of farming also lies at the centre of a 21st century version of life based around 

local communities. Where industrial scale monocropping and transporting food across continents 

and countries was just a misguided phase that we went through in the past. 

Farming has allies waiting to step in, alongside. Independent business and community leaders who 

are ready to help this transition and change, who don’t yet realise that the commonality in purpose 

that we all share is the most important thing.  

We can live life very well with everyone else, if we just concentrate on doing what’s important to 

everyone together and respect that the need to be right and the need to agree stops there. 

Set up a Cooperative System to support the development of a not-for-profit supply 

chain between Farmers and Consumers 
Farmers are good at what they do. Growing whatever they grow.  

Yet the surrender of responsibility for whatever happens once it passes the farm gate has not helped 

the industry in any way. 
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The world appears to be successful in ways that we overlook and take for granted today, because it 

has become ‘normal’ for so many different ‘specialists’ to take on different roles and responsibilities 

within supply chains.  

Regrettably, this splitting up, distillation or ‘professionalisation’ of certain roles or functions has also 

opened the gate to many additional roles that add cost, but don’t add value, squeezing down on 

farmer earnings at one end of the supply chain, whilst unnecessarily pushing up retail prices for 

consumers at the other. 

Farmers might not need the responsibility of taking control of the entire food supply chain. But it is in 

the interest of the whole industry to redefine the roles and responsibilities of any party that has a 

role in the chain between farmers and the consumer, and to ensure that those involved add value 

without taking anything out. 

Relocalisation of the food supply chain offers the opportunity to do just that. And whilst many 

farmers won’t want to return to running their own lorries, setting up their own abattoirs, butchery or 

even a farm shop on site, there are others who certainly will. 

The establishment of non-profit making cooperatives or social enterprises that are ‘owned’ and 

‘governed’ by those who have skin in the game will mean farmers can keep a higher proportion of 

the retail (or wholesale) value of everything they produce. Whilst the consumer will also benefit 

twice – because they have improving access to higher quality, higher nutritional value food, whilst 

prices will lower and then be genuinely reflective of what food really costs. 

Skin in the game 
The idea of what ‘skin in the game’ means and why it is important to the future of UK Agriculture 

cannot be underestimated or underplayed. 

Skin in the game is a phrase or name given to the presence of those who genuinely have a stake in 

the success or failure of any enterprise, activity or policy. 

Sadly, farming in the UK is in the mess that it is today because there are far too many people and 

organisations with influence over what UK Agriculture does, that don’t have skin in the game. 

Therefore, they have no real commitment to and therefore no concern over the direction of UK 

farming and food production, or what it really does. 

To be clear, investing in farming or food production at any level or in any way without being 

committed to what UK farming, food production and its true purpose is all about, isn’t having ‘skin in 

the game’.  

It’s what’s called ‘making a bet’. 

Politicians, Legislators and Decision makers don’t have skin in the game 
Regrettably, Politicians, Legislators and Decision makers today don’t have ‘skin in the game’ either, 

because they aren’t focused upon or representing either farmers OR consumer’s needs. 

The political and therefore the government and public sector ‘system’ is broken and massively out of 

touch with everyone and everything that sits outside of the sphere of its own influence. 

That’s why we have the unfolding tragedy that is beginning to lay a very dark blanket over every part 

of UK life and the businesses, organisations and communities that fall outside. 
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A snapshot of where Farming and Food Production fits? 
I’ve mentioned the series of ten books that I wrote and published before this one. They are listed in 

the ‘Books by this Author’ section which follows at the back of this book. 

One of them ‘The Future is Local’, isn’t really a book or booklet in the same sense of this one.  

It represents a proposal or call to action for different people from across local communities, who may 

wish to take on the role of becoming community business leaders or social entrepreneurs.  

The Future is Local offers a pathway to creating a franchise-type system of turnkey enterprises that 

represent the key businesses and functions that local communities of our future are likely to need. 

Especially if, as many now expect, things generally take a turn for the worse and we have to approach 

the mechanics of life and community in a very different way. 

Farming and Food production is at the centre of that proposition. What I called ‘The Glos Community 

Project’, for no other reason than it is where I am based and Gloucestershire and some of its Towns 

represent the areas and the communities that I know. 

If you really would like to think about how things could be run in a much more people centric way, 

without all the woo-woo nonsense and bullshit that comes from people who have got a little too 

high on impractically idealistic views, please do take a look. 

We could all soon be running good, healthy and viable businesses, or have work and be able to afford 

good, healthy and happy lives – without exploiting anyone or profiting unnecessarily through the 

abuse of rules and power. 

Change your mind. Change the world 
Farmers are truly some of the most creative and entrepreneurial people that I know.  

Not only that, working 24/7 in an operational environment, where the unexpected is what you are 

conditioned to expect, means farmers are comfortable dealing professionally with uncertainty, when 

dealing with the responsibilities that are within their realm of control. 

So, whilst many within UK agriculture are effectively paralyzed by the industry-wide reliance on 

government subsidies and sales which are contract led, there is absolutely no doubt that if any 

business sector and the people within it could take control of a very bad situation and turn it around, 

it will be farmers who do it first and do it comfortably, before anyone else. 

It sounds like a tall order to create something new that would be big enough and powerful enough to 

have real meaning and impact anytime soon.  

But it is only perception, experience and acceptance of the narratives that we are all regularly fed 

that tell any of us that change is something that can only be achieved by other people and other 

organisations who are established, that have a name or have what we therefore recognise often 

wrongly as experience, knowledge and understanding that we don’t have. 

Revolutions come in very different ways and whilst nothing less than a revolution in UK Agriculture 

and food production will now save the industry, there is still time for Farming to save itself without 

resorting to meaningless gestures and protests that an establishment capable of misleading so much 

in life will have absolutely no problem spinning, so that the public and the people who should now 

be farmers allies, look on and see what’s happening in a very different and very negative way. 

https://www.amazon.co.uk/dp/B0CC2CDPTM
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Farmers still represent one of the last great communities that the UK has left. And it is the power 

that the farming community has, alongside all those interests that sit alongside, who believe in it and 

feed into it, that will really make a very different grassroots-up, reprioritized way of presenting food 

chain assurance and quality standards work, work quickly and work very well. 

The opportunities that await the industry and the ability it has to redesign, repurpose and redirect its 

own future, with new alliances that will be very different from what experiences today tell us to 

expect, will quickly become apparent. Once the people that count here – that’s farmers and 

consumers – begin to look at the relationship that we have with big business, government and the 

public sector in a much healthier, appropriately deferential and non-subservient way. 

  



©2024 - 2025 Adam Tugwell Food From Farms Guaranteed (3FG) P a g e  | 36 
 

Your Feedback 
This book has been written with the best interests of everyone in mind who wants to be able to 

continue to eat good, healthy and nutritious food, whatever events may be thrown at us, or we will 

experience in the months and years ahead. 

It is up to you how you interpret the content of 3FG and what you then choose to do with it. 

Either way, whether you feel enthusiastic, hopeful, uncertain, scornful or don’t agree with me in any 

way, I will always be very happy to respond to questions and discuss the material I have written – as 

long as the feedback being shared is informative and helpful in some way. 

3FG is not a finished idea. It is food for thought. 

I am, like I hope anyone reading this booklet will be, very open to ideas and suggestions that can 

improve what is in the pages above or offers something that is genuinely better to any or all parts of 

it. 

If you want to get in touch for a chat, please drop me a line: ourfoodproblem@gmail.com 

Whatever you decide to do, I wish you good luck and happy eating. 

  

mailto:ourfoodproblem@gmail.com
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More Reading 
Food From Farms Guaranteed supports or sits alongside a series of books that I have written and 

published since early 2022 that began with Levelling Level.  

It was really brought into the frame by the work I did on The Glos Community Project and An 

Economy for The Common Good, where I began to focus on the central role that food production 

should be playing in life and within every community, and which itself led me to take up a place at 

the RAU. 

To see how Food and Food Production could sit at the centre of our future and our communities, 

please read Our Local Future and do bear in mind that it is providing a suggestion rather than a 

prediction of exactly how everything will look or how things should be. 

It would be better for everyone, if instead of waiting for everything we know to collapse without 

taking any kind of voluntary or proactive action before hand, that we embrace the options and 

exercise the real power that we can to precipitate change, right now. 

This is where Food From Farms Guaranteed steps off and every title below will add perspective for 

the read in some different but simultaneously real way. 

All of the following titles are available to purchase as complete eBooks for Kindle from Amazon using 

the links provided. 

Where indicated, titles may also be available to download FREE as PDF Copies from my Blogsite in 

different forms, using the links provided. 

If you would like to discuss any of the works listed, please get in touch. 

Levelling Level (30 Mar 2022) 

Amazon 

PDF Download 

From Here to There Through Now (3 Oct 2022) 

Amazon 

The Way of Awakened Politics for Good Government (3 Dec 2022) 

Amazon 

PDF Download  

A Community Route (28 Mar 2023) 

Amazon 

PDF Download  

The Grassroots Manifesto (18 Apr 2023) 

Amazon  

PDF Download  

Officially None of the Above (18 May 2023) 

Amazon  

PDF Download  

http://www.adamtugwell.blog/
https://www.amazon.co.uk/dp/B09WYVV9H8
https://adamtugwell.blog/2025/03/03/levelling-level-full-text/
https://www.amazon.co.uk/dp/B0BGSHSSDX
https://www.amazon.co.uk/dp/B0BNYZQT95
http://adamtugwell.blog/downloads/
https://www.amazon.co.uk/dp/B0BZW8JMH1
http://adamtugwell.blog/downloads/
https://www.amazon.co.uk/dp/B0C2ZL3HZ5
http://adamtugwell.blog/downloads/
https://www.amazon.co.uk/dp/B0C5RN8BGQ
http://adamtugwell.blog/downloads/
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Actions Speak Louder than Digital Words (8 Jun 2023) 

Amazon 

PDF Download 

One Rule Changes Everything (23 Dec 2023) 

Amazon 

PDF Download  

Food From Farms Guaranteed (3G) (15 Feb 2024) 

Amazon 

PDF Download 

Days of Ends and New Beginnings (7 Apr 2024) 

Amazon 

The Basic Living Standard (14 Apr 2024) 

Amazon 

Our Local Future (18 Aug 2024) 

Amazon 

PDF Download 

Who Controls Our Food Controls Our Future (14 Nov 2024) 

Amazon 

PDF Download 

Your Beliefs Today create Everyone’s Experiences Tomorrow (11 Jan 2025)  

Amazon 

PDF Download  

Manifesto for a Good Dictator (26 Jan 2025) 

Amazon 

 

https://www.amazon.co.uk/dp/B0C7L7PYRV
http://adamtugwell.blog/free-pdf-download-actions-speak-louder-than-digital-words-living-with-making-sense-of-ai/
https://www.amazon.co.uk/dp/B0CQKFW4DV
http://adamtugwell.blog/downloads/
https://www.amazon.co.uk/dp/B0CVSD3K7D
http://adamtugwell.blog/food-from-farms-guaranteed-3fg-free-pdf-download/
https://www.amazon.co.uk/dp/B0D159PY42
https://www.amazon.co.uk/dp/B0CTHS8137
https://www.amazon.co.uk/dp/B0DDKZC7P1
http://adamtugwell.blog/our-local-future-free-pdf-download/
https://www.amazon.co.uk/dp/B0DN17THTK
http://adamtugwell.blog/who-controls-our-food-controls-our-future-free-pdf-download/
https://www.amazon.co.uk/dp/B0DSSY84ST
http://adamtugwell.blog/downloads/
https://www.amazon.co.uk/dp/B0DV4JH16W

