
©2025-26 Adam Tugwell  Tory Reform 8May26 PDF_Vers1_17Jan26  P a g e  | 1 
 

Yes, Reform are looking good. But the 
Tories could out reform Reform, IF they 
can remember what being conservative 

really is 
Adam Tugwell | 8 May 2025  

 

Reform’s performance in the Local and Helsby and Runcorn by Elections really does look 

good. 

Anyone looking on can immediately see why so many of the political pundits and members of 

the opinionati are now backing Reform for a similarly groundbreaking General Election result 

in 2029. 

The uncomfortable truth that many supporters will fail to recognise is the only reason that 

Reform could achieve a seismic turnaround of the kind that would instantaneously drop 

Nigel Farage into No.10, would be that when compared to all the others, Reform could still 

be the only real unknown quantity, and therefore different enough to hoover up the 

majority of a very fatigued Electorates votes. 
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Unfortunately for the Electorate, without a significant change in their direction, voting 

Reform into power at the next General Election would once again be voting without due 

regard for the Law of Unintended Consequences. Just as it was last July when those who did 

vote put Labour into Government. 

Nonetheless, it could and may well happen.  

The real depth and direction of Reform are being hidden by Britain’s 

Political Perfect Storm 

It won’t matter what problems the new Reform Administrations in Local Government create, 

being directed from Reform HQ, as if everything must now be run and controlled from the 

very top. 

The unavoidable disintegration of the UK public sector that is already well underway will 

almost certainly hide whatever Reform Councils do from public scrutiny and view.  

Because Labour, the Tories and Lib Dem Councils are going to struggle in this climate either 

not to go bankrupt or find other ways to avoid royally stuffing things up. 

Reform aren’t reforming anything other than the public discourse over the issues that the 

majority of people can see and associate with the effects of the problems that are effecting 

society.  

No matter how far detached those perspectives might be focused from the real cause. 

Farage’s approach might at best be viewed and becoming increasingly aligned with the 

establishment and the global thinking that sits behind so many of the problems and the 

direction of travel that even this Labour government has.  

The irony of this should not be lost, that whilst the parts of the political right that are falling 

in behind Reform either believe Brexit didn’t happen or that under a Reform government 

Brexiteers will get to finish the job, the reality is that everything that drove the EU project 

that Farage’s UKIP and Brexit Party so vocally championed against, also had globalism and 

the centralised global political model at its heart. 

Once it becomes clear that a UK version of the Trumpian DOGE (Department of Government 

Efficiency) has no basis within the realities that underpin how our current dysfunctional 

public sector works, there may well be a moment when those Reformers with elected roles, 

who are taking their responsibilities to local electors seriously, will realise that there are 

many things that can still be done. Whilst there are many others that simply can’t.  

At some point, the rather large penny must drop, that there is a very careful and considered 

game to be played that without otherwise torching the entire system and structure of 

government delivery and bringing it all to a halt, will require the buy-in of key Government 

officers, nonetheless. 
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To those watching closely, Farage has already shown his hand. 

Whilst it might not be prudent to visit the bookies and begin trying to get odds  just yet, as 

far as the next General Election goes, whenever that actually will be, the perfect storm that 

has engulfed British politics may well deliver a Reform win.  

But it will be the U.K. and our people, rather than whatever is left of the political opposition, 

that will lose in that Election if Reform have ‘won’ under their current modus operandi and 

plans. 

A Zero-Sum Game? 

A rather interesting perspective of the seemingly unassailable position that Reform now has, 

is that as far as the future goes for the Tories, they currently face a zero-sum game. One that 

applies whether they capitulate to Reform or carry on as they have done before. As they 

clearly are continuing to do so, now. 

Yes, there remains truth in the suggestion that Reform might never govern without the 

cooperation or collaboration of today’s Tories in some way. 

However, Farage is unlikely to ever accept anything less than remaining in control. And as 

head of any collaboration and apparent PM in waiting, the real difficulties will begin for us all 

just as soon as the leadership has a lucid post-victory moment. Probably not unlike like 

Starmer et al did on the 5th of July last year, when those who had arrived in No.10 realised 

that unless they were big enough to risk precipitating an immediate collapse of the entire 

system, pretty much everything would still need to go on as before, and that even though 

they were in government, they themselves would be required simply to do as they are told. 

Picture it now; a coalition that includes what is left of the Conservative Party, all subservient 

to a government of the kind that will almost certainly be filled with very angry activists. 

Ideologues who will have been promised much from outside of power, who took it all at face 

value; all without any of the understanding of how government really works. People who will 

quickly be looking for someone else to blame. 

Now may be the Tories only available Watershed Moment 

To say that the choice the Tories have sits between change immediately or die, might sound 

extreme. But it is a genuine reflection on where the future of this once revered political 

machine now lies. 

The way the Tories would now out reform Reform, would be to reject and distance 

themselves from the establishment, globalist and accepted positions on just about 

everything. And not just say, but put everything about the UK and our people, first.  

The choice to change cannot mean anything other than putting people and our communities 

back at the very heart of everything they do. 
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The Conservatives must return to the basic principles of conservatism and remember what it 

is to lead and deliver for others, selflessly, and with the key motivation to conserve. 

The caveat would be that the Conservatives will also be required to restore and return a 

model of U.K. governance and related infrastructure to us that can recapture the sense of 

cultural belonging and shared feeling that our system is fair, balanced and just.  

The point being missed across all of British politics today, is that by engaging the public 

correctly and re enfranchising people and communities appropriately and restoring real 

trust, people would quickly focus on a very different model of political engagement.  

They would not need the myths, false promises and clever narratives to explain away the 

pain that disenfranchisement has caused for so many before. 

Can the Tories actually change, rather than just talk it up? 

Whilst being able to stand up and say ‘We have for too long got this all wrong’ is a very 

important part of getting any credibility back, it will be the actions of Today’s Conservative 

Party that count. 

The rump of what’s left of the Conservative Party must stop pretending that with the level of 

uncertainty in the world as we have now, they actually have 4 years to try out and give 

wasted chances to new leaders who still believe that all the Tories need do to remain 

relevant, is wait until the political merry-go-round does its thing and it’s ‘their turn’ to return 

to power, once again. 

No politician who is a genuine public servant has time to waste. And as it would be correct 

to say to any would-be political leaders who are ready and willing to do the right thing by 

the people who put them there, the time to change and begin working as they always 

should have, is now. 
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Further Information 

To explore more of Adam Tugwell’s writing, including the online edition of this post, please 

visit: 

www.adamtugwell.blog 
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