We Need a New Constitution for
The United Kingdom

And we need a completely new Establishment to run and deliver
everything too

WE NEED A NEW -
CONSTITUTION CONiﬂHTEumN
FOR THE UK

Your politics, religion, ideas, background, age, education or anything else that has, can or will
be used to divide us, does not matter when it comes to recognising that for every one of us,
there are parts of life that simply don’t work in the UK, anymore.

Whether we are being affected and impacted directly, or the problems we recognise are just
somethinghappening to other people or different communities that we can somehow see,
we all know that things aren’t working as they should. And the horrible truth is that for
some of us, nothing is working at all.

We could go down the rabbit hole of trying to identify, apportion blame and then demand
that politicians and government change whatever we identify as needing to be changed. Or,
that they step aside so that they can be replaced by whoever we believe will do whatever it

is that they either cannot or are choosing not to do.
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Indeed, many are doing just that, and already expect that all it will take is just a change in
government. So that we have ‘the right people’ in charge.

It’s a nice idea and it’s appealing to many of us. Because this pathway also leaves the real
work, commitment and doing whatever it will take to enact change, to someone else.

Unfortunately, we’ve been here before. And very recently too.

In fact, many of us genuinely believed that the downward chaos of all the Conservative
governments between 2010 and 2014, which was aided and abetted by the Liberal
Democrats between 2010 and 2015, would unquestionably be stopped by the election of
Keir Starmer and The Labour Party in July 2024. Because Labour was supposedly offering
something new and would know what to do, or in any case could never possibly be as bad as
what we already had, could they...

It took just a few months to prove the point that the power of our vote can have

consequences that are completely out of our control.

Whilst some seem prepared to make the very same mistakes all over again, the realityisthat
as things stand today, we can no longer trust anything that politicians promise or offer us as
part of an election manifesto. Because they are without fail behaving the same as all the
politicians we have ever known and will inevitably go on and do whatever they want to do
once they hold the power, we trusted them with.

And once they are elected, they will do whatever they want to whilst telling us that it’s in
our bestinterests, knowing thereis nothingthat we can do about it democratically until the
time of the next election comes around, when we will hopefully by then have forgotten
whatever they have done which might then be years before.

Whether we voted or not, millions of us made the mistake of electing yet another group of
politicians who are out of touch with real life; are motivated by all the wrong things and
above all, have no real control over the apparatus of government and the legislative devices
that should be at their disposal. Either because they are too frightened; are being very badly
advised or misled; are out of their depth and really have no idea what they are doing and
what they could do; or a mixture of them all.

This page is not here to make excuses for this government, the Sunak government or indeed
any one of many governments before them both that have harboured and given favour to
the wrong politicians and what decades of poor, absent and self-serving non-leadership has
given us, whilst we are somehow always the ones who are getting everything wrong.

This page is here to make clear that politicians and the political class that we have today,
right across the tiers of government in the UK, are just a part of a much bigger problem. And
they are the only part of problem that we cannot otherwise see.
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If we need a divorce, we go to a lawyer. If we need our car fixed, we go to a mechanic. If
we want and extension built, we go to a builder. If we want a load of bread, we go to a
baker. If we want a beer we go to a brewer. But for decades, we have gone to the Polling
Stations on election day and chosen who we vote for from a list of candidates that only
Political Parties have offered up.

Specialist professionals and tradespeople like these that provide goods and services that we
genuinely need, learn a very specific craft. And they get better at what they do, because they
spend all their working time doing just that.

Yet when it comes to everythingto do with government, governance and how every kind of
publicservice and are systems of rules and regulations are managed and designed across the
UK, we currently leave strategy, planning and everything important in the hands of a few
people who are always there to represent what they Political Party wants first. So-called
politicians who cannot possibly know or understand every part of life they are making
decisions upon, and certainly don’t have the leadership skills, experience or awareness to
listen, consider and then act appropriately on our behalf, only after referencing all the
people that they really should be, whilst being sure that they are being impartial and
working in the best interests of everyone at all times, too.

Anyone with a platform, the words and a great speaking voice can sound like a leader. But
leadership is about the actions that genuine leaders take and in the case of politics, the
actions they take when none of us are either looking or able to see what they are doing;

where they are doing it and who they are doing it (for or) with.

In other words, to lead any Country properly, it takes integrity, purpose and a commitment
to public service before Party or anything else.

The evidence from what we can see today, tells us that no politician or would be leader in
the publiceye has this purpose, spirit or a level of integrity that we can put our trust in that
in power, they will always do the right thing — even when it might require that they step up
and do some very difficult and perhaps unpopular things.

We can all see that genuine leadership and integrity don’t exist within UK politics today.

Unfortunately, both have been absent for so long that the whole system has been so
corrupted and become self-serving that it must be completely replaced.

The system is so established with the way it works and operates that it continues appearing
to function. Whilst the reality is that in whichever direction we turn and begin to look, every

part of it is either dysfunctional or going completely wrong.

The illusion of effectiveness is only held in place by the reality that like everyone else, our
politicians have fallen into the trap of believing that every problem can be solved with
money. And that if politicians have enough public money available to spend, every problem
for them can be addressed. No matter the problems their inability to lead and acts of
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avoidance using that money will and have meant that we and peoplein every UK community
subsequently face as a direct result of their ineptitude and what they have(n’t) done.

This isn’t a problem that can be fixed with politics or politicians who are just about the

politics.

Because politics has become all about the politics and who’s in charge of the political
process. Rather than being anything to do with results, outcomes or whatever gets done.

Politics is now the biggest distraction of them all when it comes to the change and scale of
change that we need. Because the way that elections and the electoral cycle work mean that
we reallyare just going around in circles, whilst everything gets worse, and we keep waiting
for the merry go round to come full circle so that the whole problematic rotation can begin

all over again.

Adam Tugwell | 17 September 2025
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Links:
https://adamtugwell.blog/2025/02/27/manifesto-for-a-good-dictator/

https://adamtugwell.blog/2025/03/20/the-grassroots-manifesto-full-text/

https://adamtugwell.blog/2025/05/01/our-local-future-full-text/

https://adamtugwell.blog/2025/02/24/an-economy-for-the-common-good-full-text/

https://adamtugwell.blog/2025/01/17/the-way-of-awakened-politics-for-good-government-

full-text/

https://adamtugwell.blog/2025/03/26/officially-none-of-the-above-full-text/

https://adamtugwell.blog/2019/12/06/the-makeshift-manifesto/

Further Information

If you would like to read more of Adam’s work, his website can be found with the published
online form of this post at www.adamtugwell.blog
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