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Introduction

This Guide provides a very quick overview of the key messages and takeaways from The
Contribution Culture: Transforming Work, Business and Governance for Our Local Future
with The Local Economy & Governance System, published on 30 December 2025.

This guide summarises the main ideas from the book, focusing on how work, contribution,

and community can be transformed for a more humane and sustainable future.

For those seeking a deeper understanding, please refer to the full book and the further

reading resources provided by Adam on his website: www.adamtugwell.blog
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1. Work as the Doorway to Societal Transformation

Work is more than a means of survival - it is the lens through which society’s values,
priorities, and assumptions are revealed.

In today’s “money centric” system, work is primarily transactional, often disconnected from
meaning, purpose, and community. This has led to widespread exhaustion, alienation, and
uncertainty about the future.

LEGS (Local Economy & Governance System) begins with work because it is where the
failures of the old system and the possibilities of a new, people-centred approach are most
visible.

2. The Disconnections of Modern Work
Modern work is marked by a series of profound disconnections:

e From life: Most jobs do not directly sustain life (e.g., food, shelter, care) but instead
support abstract economic machinery.

e From value: Essential contributions like caregiving, growing food, and community
support are undervalued or unpaid, while work that exploits people or the
environment is often highly rewarded.

e From purpose: The system prioritizes productivity and profit over meaning, leaving
many feeling unfulfilled.

e From community: Work often isolates people, replacing community bonds with
competition and fragmentation.

e From the environment: Industrial work practices reward environmental harm and
marginalize stewardship.

e From truth: Myths about work (e.g., “work must be hard to be valuable”) are used to
control and divide people.

3. The Revaluation: Redefining Value and Purpose

LEGS calls fora “Revaluation”- a shift from measuring everything in money to measuring in

human terms.

The purpose of work moves from survival to contribution, and the purpose of the economy
becomes ensuring that everyone can live a good life.

This shift exposes the old system’s distortions and opens the door to a more humane,
sustainable, and meaningful way of living.
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4. The Basic Living Standard (BLS)
The Basic Living Standard is the foundation of LEGS.

It guarantees every person the essentials of life- secure housing, nutritious food, healthcare,

and participation in community- without conditions or means-testing.

By breaking the link between survival and employment, the BLS allows work to become a
choice and a form of contribution, not coercion.

Businesses are freed from the pressure to exploit workers or chase endless growth, and can
instead focus on meeting real community needs.

5. Food at the Centre
Food is not just a necessity but the organising principle of the LEGS system.

Local, trustworthy, and sustainable food systems are essential for community resilience,
health, and meaningful work.

Food production is a shared responsibility, anchoring the local economy and connecting
work, community, and environmental stewardship.

6. Work as Contribution

In LEGS, work is redefined as contribution to the wellbeing of the community.

All forms of contribution- care, learning, creativity, governance- are valued, regardless of
whether they are paid.

Work is integrated into community life, shared among members, and aligned with people’s
abilities and interests.

This approach restores dignity, meaning, and connection to work.
7. Businesses for Purpose, Not Profit

Businessesin LEGS exist to meet genuine community needs, not to create artificial demand
or accumulate wealth.

They are local, accountable, and embedded in community life.

Competition is removed from essential goods and services, ensuring stability, fairness, and
quality.

Technology is used to support human work, not replace it.
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8. Learning as Lifelong Contribution
Learning is not just preparation for work- it is itself a form of contribution.
LEGS values both academic and experiential pathways, mentorship, and lifelong learning.

Education is integrated with real community needs, and young people are recognized as
contributors from an early age.

This approach fosters belonging, purpose, and self-worth.
9. Governance as Shared Responsibility
Governance in LEGS is participatory and collective, not hierarchical or career-based.

Every adult contributes to local administration, and decision-making is transparent and
rooted in community needs.

There are no career bureaucrats or political class; governance is seen as a form of work and

contribution, strengthening community bonds and resilience.
10. Technology and Natural Resources
Technology is a tool to support, not replace, human contribution.

It is used to enhance safety, comfort, and effectiveness, but never to undermine meaningful
work.

Natural resources are stewarded as shared responsibilities, not exploited as commodities.

Work is aligned with environmental care and regeneration, ensuring long-term community
resilience.

11. The Whole System: Building a People-First Future

LEGS is not a reform of the old system but a new, coherent model where security, food,
contribution, ethical business, lifelong learning, participatory governance, and stewardship
of resources are integrated.

The future of work is about building community, resilience, and a good life for all.

It is not a utopia, but a practical system grounded in human needs and the lessons of the
past.
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Further Information
To explore more of Adam Tugwell’s writing, including the online edition of this post, please
visit:

www.adamtugwell.blog

Copyright Notice

Copyright © 2022-2025 Adam Tugwell

All rights reserved.

This publication reflects the personal experience, views, and opinions of the Author.

No part of this work may be reproduced, stored in a retrieval system, transmitted, adapted,
translated, or otherwise used in any form or by any means - electronic, mechanical,
photocopying, recording, or otherwise - without prior written permission from the Author.

The Author asserts the moral right to be identified as the creator of this work and to object
to any distortion or misrepresentation of it.

This work may be downloaded and stored for personal, non-commercial use only.

Any unauthorised reproduction, plagiarism, or misattribution constitutes a violation of
copyright.

The Author accepts no responsibility for, and makes no endorsement of, content accessed
through external links, PDFs, digital platforms, organisations, or individuals referenced
herein.

Readers remain solely responsible for evaluating the accuracy and suitability of all external
material.

This copyright notice shall be governed by and construed in accordance with the laws of
England and Wales.
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