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The world is shifting in ways that are becoming harder to ignore. Rising living costs, fragile 

supply chains, political instability, and global tensions - especially in regions that influence oil 

and financial markets - are creating pressures that affect everyday life. 

This book is not about predicting disaster. 

It is about recognising that change is already happening, and that communities have far 

more power to shape their future than they realise. 

A Future of Communities offers a clear, grounded alternative to the systems that are 

struggling today. It shows how people can begin building stronger, more resilient, more 

capable communities - now, not later. 

The message is simple: 

There is an alternative. 

It can be started today. 
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It requires a new way of thinking. 

And it is better to begin before the crisis reaches your doorstep. 

This book is written for anyone who senses that the world is becoming less stable, but who 

also believes that something better is possible. 

Where This Book Comes From 

A Future of Communities builds on a wider body of work known as the LEGS ecosystem - a 

collection of practical frameworks developed through lived experience, research, and 

community involvement. 

These works include: 

• The Local Economy & Governance System (LEGS) - the structural blueprint for a 

people-first society 

• The Basic Living Standard - the foundation that guarantees dignity and stability for 

all 

• A Community Route - the pathway communities can follow through times of change 

• An Economy for the Common Good - the economic ethos that puts people and 

locality first 

• The Contribution Culture - a redefinition of work as contribution, not survival 

• Foods We Can Trust - a blueprint for food security and community resilience 

Other recent works such as Levelling Level, Safe Shores, Our Local Future, and Who Controls 

Our Food Controls Our Future provide the philosophical and experiential foundations that led 

to LEGS. 

You do not need to read all of these to understand this book. 

They exist as a support tool - a library for those who want to go deeper. 

The starting point is always practical action. 

Key Takeaways 

1. The world is changing - and communities must adapt 

Instability in global markets, energy systems, and food supply chains is increasing. This isn’t 

alarmism; it’s observable reality. Communities that prepare early will be more secure and 

more resilient. 
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2. There is a practical alternative 

The LEGS framework shows how communities can organise themselves around people, 

locality, contribution, and capability - instead of money, hierarchy, and centralised control. 

3. The Basic Living Standard is essential 

A society cannot function when people are living in fear of not meeting their basic needs. 

The BLS guarantees dignity and stability, allowing people to contribute freely and 

confidently. 

4. Food is the foundation of resilience 

Local, trustworthy food systems are the anchor of community capability. Without secure 

access to food, nothing else works. 

5. Work becomes contribution, not survival 

When basic needs are secure, work becomes meaningful again. People contribute because 

they want to, not because they are forced to. 

6. Locality is everything 

If you cannot see it, touch it, or participate in it, you cannot trust it. Real resilience is built 

close to home. 

7. Starting now is better than waiting 

Communities do not need permission, funding, or perfect conditions. They need willingness, 

clarity, and the next practical step. 

8. This is not ideology - it is lived experience 

The ideas in this book come from real life, not theory. They are grounded in observation, 

community work, and the realities people face every day. 

Frequently Asked Questions 

Is this book predicting a crisis? 

No. It acknowledges that the world is becoming less stable - something most people already 

feel. The book focuses on practical preparation, not fear. 

Is this political? 

No. It is about people, communities, and practical capability. It does not rely on political 

parties, governments, or ideology. 

Do I need to understand economics or governance to follow this? 

Not at all. The book is written in clear, everyday language. Anyone can understand it. 
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Is this about living off-grid or rejecting modern life? 

No. It is about using modern tools wisely, rebuilding local capability, and reducing 

dependency on fragile systems. 

Does this mean money disappears? 

No. Money continues to exist - but as a simple medium of exchange, not a tool of 

manipulation or control. 

Is this a call for revolution? 

No. It is a call for practical, community-led action. Change happens through capability, not 

conflict. 

Can small communities really make a difference? 

Yes. Real resilience and real democracy only work at the local level. Communities are the 

natural unit of human life. 

Do I need to read the other books first? 

No. This book stands on its own. The wider LEGS ecosystem is there for those who want 

deeper understanding. 

What is the first step? 

Start local. Start small. Start with what you can influence. The book shows you how. 

In One Sentence 

A Future of Communities is a practical, hopeful guide to building resilient, capable, 

people-first communities in a world where change is already underway - and where starting 

early makes all the difference. 
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Further Information 

To explore more of Adam Tugwell’s writing, including the online edition of this post, please 

visit: 

www.adamtugwell.blog 

Copyright Notice 

Copyright ©2026 Adam Tugwell 

All rights reserved. 

This publication reflects the personal experience, views, and opinions of the Author. 

No part of this work may be reproduced, stored in a retrieval system, transmitted, adapted, 

translated, or otherwise used in any form or by any means - electronic, mechanical, 

photocopying, recording, or otherwise - without prior written permission from the Author. 

The Author asserts the moral right to be identified as the creator of this work and to object 

to any distortion or misrepresentation of it. 

This work may be downloaded and stored for personal, non-commercial use only.  

Any unauthorised reproduction, plagiarism, or misattribution constitutes a violation of 

copyright. 

The Author accepts no responsibility for, and makes no endorsement of, content accessed 

through external links, PDFs, digital platforms, organisations, or individuals referenced 

herein.  

Readers remain solely responsible for evaluating the accuracy and suitability of all external 

material. 

This copyright notice shall be governed by and construed in accordance with the laws of 

England and Wales. 
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