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Wealth is the only major difference between human beings that humans themselves create, 

manipulate, and distribute. We do not choose our biology, our innate abilities, or the 

circumstances of our birth. But wealth - its accumulation, its distribution, and its meaning - 

is entirely a human invention. And because it is human-made, it is also subject to human 

abuse. 
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Across history, whenever wealth has been allowed to concentrate excessively, societies have 

fractured. Today, we are witnessing the same pattern repeat on a global scale. The 

imbalance created by extreme accumulation is no longer just an economic issue; it is a 

structural risk to the stability of communities, nations, and even the long-term viability of 

humanity. 

Excess Wealth Is Never Neutral 

Those who display an excess of material wealth rarely acquire it through neutral means. 

The ability to accumulate far beyond one’s needs almost always depends on taking more 

than is necessary, inflating value beyond what is reasonable, or benefiting from systems that 

reward disproportionate gain. 

This is not an argument against wealth itself. It is an argument against the illusion that 

extreme wealth can be innocent. 

Common sense tells us that nobody needs luxury versions of goods, services, or experiences. 

A cheaper alternative would meet the same purpose.  

The difference between the two is not necessity - it is access. And access is determined by 

systems that allow some to accumulate far more than others. 

History Shows What Happens When Wealth Concentrates 

Extreme inequality has destabilised societies for thousands of years. 

In ancient civilisations, concentrated land ownership displaced ordinary people and 

contributed to political collapse.  

In pre-revolutionary France, privilege and wealth were held by a tiny minority while the 

majority struggled, fuelling unrest that reshaped the nation.  

During the Industrial Revolution, vast fortunes were built on the back of exploited labour, 

leading to social upheaval and demands for reform.  

Periods of extreme wealth concentration have repeatedly coincided with instability, unrest, 

and systemic breakdown. 

The pattern is consistent: when wealth becomes too concentrated, societies become fragile. 

Wealth as a Human-Made Difference 

Unlike physical ability, intelligence, or personality, wealth is not a natural trait. It is a social 

construct. It exists because humans invented it, assigned value to it, and built systems 

around it. 

This means: 

• Wealth can be redistributed 
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• Wealth can be regulated 

• Wealth can be hoarded 

• Wealth can be weaponised 

And when it is abused - as it has been throughout history - it creates divisions that threaten 

the stability of society itself. 

The Modern Wealth Divide Is Not Accidental 

Today’s wealth divide is not the result of individual virtue or failure. It is the product of 

systems that reward accumulation over contribution, speculation over labour, and 

ownership over participation. Markets, tax structures, labour practices, and financial 

mechanisms all play a role in concentrating wealth upward. 

When someone accumulates far beyond their needs, that surplus does not appear from 

nowhere. It is extracted - from labour, from communities, from the environment, and from 

future generations. 

The Cost of Excess Is Now Impossible to Ignore 

We are living in a moment where the consequences of extreme wealth concentration are 

visible everywhere: 

• Housing markets distorted by investment capital 

• Essential workers priced out of the communities they serve 

• Environmental damage driven by patterns of overconsumption 

• Political systems influenced by wealth rather than democratic will 

• Social fragmentation as inequality erodes trust and cohesion 

There is no innocent way to consume or possess far beyond one’s needs when the social and 

environmental costs are so clear. 

A Threat to the Foundations of Mankind 

When wealth becomes the primary measure of human worth, and when access to it 

becomes increasingly unequal, the result is instability.  

History shows that societies cannot sustain extreme inequality indefinitely. Eventually, the 

imbalance becomes too great, and the system breaks - through revolution, collapse, or 

transformation. 

Wealth is the only major human difference that humans themselves control. When we allow 

that difference to grow unchecked, we create a hierarchy that undermines the very idea of 

shared humanity. 
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The question is no longer whether inequality is unfair. The question is whether it is 

survivable. 
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Further Information 

To explore more of Adam Tugwell’s writing, including the online edition of this post, please 

visit: 

www.adamtugwell.blog 
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