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A Note from Adam

This essay was written from a place of hope - not optimism, not denial, but the kind of
hope that comes from recognising how much is at stake and how much could still be
different.

| have spent years writing about the need for a people-centred system: local economies
and governance structures that work for communities rather than over them; a basic
living standard that gives everyone dignity; a contribution culture that values people not
by their market output but by their humanity.

Much of that work has been shaped by the belief that only a seismic shift - something
close to a paradigm change - can deliver a system that genuinely values everyone
equally.

That belief sits behind this essay too.

Brexit and the Halfway House is not an attempt to relitigate the referendum or to assign
blame for the condition the country now finds itself in. It is an attempt to bring clarity -
to explain, as succinctly as possible, how and why the UK has ended up in a position
where it cannot move forward or back.

The problems we face are structural, not personal. They are the result of decades of
assumptions, incentives, and inherited models that no longer fit the world we are living
in.

People reading this will know that | value people - all people - in the same way | write
about them. | do not believe that a change of faces in Parliament is the same thing as a
change of system. | do not believe that lip service to fairness is the same as fairness.
And | do not believe that the challenges ahead can be met by pretending that the old
model can simply be patched, polished, or revived.

This essay is written in the hope that clarity can help. That understanding the structure
of the halfway house - how it was built, why it persists, and what it prevents - might help
us imagine a way out of it. Not through blame, not through nostalgia, but through the
recognition that we are living through the end of an old order, and that the choices we
make now will shape the lives of millions in the years ahead.

If this essay has a purpose, it is simply this: to help people see the moment we are in,
and to open the space for the kind of change that honours the value of everyone.
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1. The End of Inevitability: Britain and the Collapse of the Old Order

Ten years have now passed since the Brexit referendum, yet the country sits in a place
that feels strangely unresolved. We did not arrive in the independent, self-directed
future many Leave voters imagined, nor did we remain within the broader European
framework that many Remain voters experienced as the more stable and predictable
path - a path that may appear even more stable in hindsight, despite the fact that the EU
of today cannot offer what it once did in 2016.

Instead, the UK occupies a space that feels suspended - as if the decision was made,
but the destination never materialised.

Part of the reason is that the referendum was never just a choice about the European
Union. It was a collision of deeper instincts that neither side could fully articulate.

For many who voted to remain, the EU represented the familiar: a sense of order,
predictability, and coherence within a world that already felt volatile.

For many who voted to leave, the EU symbolised something more diffuse but no less
real: a loss of control, a sense of being managed by distant forces, and an intuition that
the system shaping their lives had become extractive, inhuman, and fundamentally
misaligned with their needs.

Both instincts were grounded in lived experience. And both were shaped by a deeper
truth that almost nobody nhamed at the time: that the UK was not simply part of the EU,
but deeply embedded in a global economic model that had already hollowed out
sovereignty, dismantled local capacity, and reshaped the very way politics is imagined.

This is the part we missed.

The global model created the illusion of inevitability - the belief that its logic was fixed,
its direction predetermined, and its assumptions beyond challenge.

Brexit was the first major rupture in that illusion. It was not just a vote about Europe. It
was a signal that the old order was beginning to crack.

Leaving the EU without leaving that model was always going to create a contradiction -
and it did.

Instead of a clean break or a bold new beginning, Brexit became a managed separation,
a technical renegotiation, a kind of political divorce in which both sides tried to keep the
plates spinning.

The UK stepped away from some of the EU’s structures but remained fully inside the
global system that had made those structures feel necessary in the first place.
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The result is the halfway house we now inhabit: no longer buffered by the EU, not yet
capable of genuine independence, and governed by leaders who misunderstand the
forces shaping both paths.

This is the uncomfortable truth of the past decade.

Brexit was not wrong in its instinct, nor was Remain wrong in its fears. What failed was
our collective understanding of the system beneath both positions - a system that is
now reaching its own limits, leaving the UK at a dangerous inflection point where every
political direction risks deepening the crisis unless we confront the deeper model
driving it all.
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2. The Deeper Background - The UK Was Already Inside the Global
Model

Long before the EU referendum, long before the slogans and the campaigns, the UK had
already travelled so far down the road of global economic integration that the idea of
simply “taking back control” was always going to collide with a deeper reality.

By 2016, the country was not merely part of the European Union; it was embedded in a
globalised, financialised system that shaped everything from how goods were produced
to how public services were funded, how industries were owned, and how political
decisions were framed.

This system had been decades in the making. It had quietly restructured the economy,
hollowed out domestic industry, and replaced local production with international
supply chains owned by multinational interests.

It had shifted power away from communities and towards markets, away from elected
governments and towards financial institutions, away from the tangible and towards the
abstract. By the time the referendum arrived, much of what people assumed was
“British” - from energy to transport to manufacturing - was already controlled, financed,
or dependent on global actors far beyond Westminster or Brussels.

This matters because the EU was never the root of this transformation. It was one
expression of it - a regional framework built on the same assumptions, the same
economic philosophy, the same belief that efficiency, scale, and market integration
were the natural direction of progress.

The UK’s membership of the EU was therefore not the cause of its loss of sovereignty,
but a symptom of a much larger shift that had already taken place.

For many people, this shift was invisible. It happened gradually, through policy choices
framed as modernisation, competitiveness, or fiscal responsibility. But its effects were
deeply felt: the closure of local industries, the decline of regional economies, the rise of
precarious work, the sense that decisions were being made elsewhere by people who
would never experience their consequences.

These were not EU problems. They were global system problems - and they shaped the
emotional landscape of the referendum long before the vote was called.

This is why the Leave instinct resonated so strongly. People sensed that something
fundamental had been taken from them: agency, security, the ability to shape their own
future. But the cause was not Brussels. It was the global model that both the UK and the
EU were already part of - a model that prioritised markets over communities, mobility
over rootedness, and financial flows over human needs.
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And this is why the Remain instinct also made sense. Within this global system, the EU
appeared to offer a degree of order, predictability, and shared risk. It was not perfect,
but it was familiar. It provided a framework that softened some of the harsher edges of
globalisation, even as it was shaped by the same underlying logic.

For many, leaving that framework felt like stepping off a moving train without knowing
where the ground was.

By 2016, then, the UK was already in a position where a true, clean, sovereign Brexit
would have required something far more radical than leaving a political institution. It
would have required rebuilding domestic capacity, re-localising supply chains,
rethinking economic priorities, and challenging the very assumptions that had governed
policy for decades.

None of this was acknowledged. None of it was even visible to most of the political
class. And so the referendum became a choice about the EU, when the real forces
shaping people’s lives were operating at a much deeper level.

This is the context that made Brexit both necessary and impossible at the same time.

Necessary, because people were right to feel that something fundamental had gone
wrong. Impossible, because the tools required to address that wrong had already been
dismantled.

©2026 Adam Tugwell Brexit and the Halfway House PDF_Vers1_11May26 Page |9



3. The Misunderstanding - Brexit Was Treated as a Divorce, Not a
Rebirth

When the referendum result arrived, the political class faced a moment that demanded
imagination, courage, and a willingness to rethink the foundations of how the country
worked. Instead, they reached for the tools they already knew. They treated Brexit not as
the beginning of something new, but as the renegotiation of something old. It became a
process to be managed, not a transformation to be undertaken.

The dominant metaphor - never spoken aloud but present in every decision - was that of
a divorce. Two parties separating, but with shared responsibilities, shared assets,
shared routines, and a shared history that made a clean break feel both impractical and
undesirable.

The underlying assumption was that the UK would step away from the EU but continue
orbiting it, maintaining alignment wherever possible, preserving the familiar structures
of trade, regulation, and governance, and minimising disruption at every turn.

This mindset was understandable, but it was also profoundly limiting. It assumed that
the EU was the platform the UK was stepping off from, rather than the system it was
supposed to be leaving. It assumed continuity was the goal, when the referendum had
been a demand for change. It assumed that the UK could remain largely the same
country it had become under decades of globalisation, while somehow reclaiming the
sovereignty that globalisation had already eroded.

In other words, Brexit was approached as if the UK were simply adjusting its relationship
with one institution, rather than confronting the deeper reality that the entire economic
and political model it operated within would need to be rethought.

The political class could not see this because they themselves were products of that
model. Their instincts, their training, their worldview - all were shaped by the same
assumptions that had governed policy for decades: that markets should be open,
borders flexible, supply chains global, and national autonomy secondary to economic
efficiency.

This is why the early years of Brexit were dominated by technical arguments about
customs arrangements, regulatory alignment, and the mechanics of trade.

These debates were not unimportant, but they were symptoms of a deeper
misunderstanding. They treated Brexit as a matter of logistics rather than a matter of
sovereignty. They focused on the plumbing while ignoring the architecture. They tried to
preserve the system while pretending to leave it.

The result was a process that satisfied no one.
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Leave voters saw a political class that seemed determined to dilute or reverse the
decision.

Remain voters saw a government unable to explain what it was doing or why.

The country as a whole was left with the sense that Brexit was both happening and not
happening - that something had been set in motion, but nothing had truly changed.

This misunderstanding set the stage for the halfway house the UK now inhabits. By
refusing to treat Brexit as a rebirth - a moment to rebuild, rethink, and reimagine - the
political class ensured that the country would drift into a space where it was neither
fully aligned with the EU nor fully independent of it. A space defined by uncertainty,
fragility, and the absence of a coherent direction.

Brexit was never going to succeed if it was treated as a divorce. It required the mindset
of a founding moment - the recognition that leaving the EU meant more than changing
treaties.

It meant rebuilding the capacity to stand alone. It meant confronting the global model
that had hollowed out sovereignty long before Brussels ever entered the picture. It
meant starting again.

That opportunity was never taken. And everything that followed flowed from that original
misunderstanding.

©2026 Adam Tugwell Brexit and the Halfway House PDF_Vers1_11May26 Page |1



4. The Reality - Leaving EU Structures While Staying Inside the Global
System

The most overlooked truth of the past decade is that the UK did leave something - but
not the thing that mattered most.

It stepped away from parts of the EU’s institutional framework, but it did not step out of
the global economic model that had already shaped its economy, its politics, and its
sense of what was possible.

In practice, this meant that Brexit removed the coherence without removing the
constraints.

The EU, for allits flaws, functioned as part of a wider system that moved in a single
direction. Its regulations, legal frameworks, and shared institutions were not inherently
stabilising; they were stabilising because they were aligned with the global economic
model shaping the entire Western world.

Everything pointed the same way - towards openness, mobility, scale, and market
integration. Within that context, the machinery worked, even if the destination was
wrong.

When the UK left, it stepped out of that alignment but did not step out of the model
itself. The deeper assumptions - about markets, capital, supply chains, labour, and the
role of the state - remained untouched. What changed was the coherence. The UK
removed itself from the shared framework that had made its own legislation function
smoothly, and then began trying to compensate with improvised domestic fixes.

Successive governments have responded by tightening or rewriting laws in ways that
attempt to recreate the sense of control that EU membership once provided. Proposals
to withdraw from the Human Rights Act, to reshape judicial oversight, or to harden
borders are not strategic reforms; they are attempts to build local fences around
problems that were previously absorbed by the wider European system. But these
fences sitinside a legal and economic architecture that was designed to operate in
harmony with Europe, not in isolation from it.

The result is a system that no longer moves in one direction. Parts of the UK’s legislative
machinery still assume European alignment; other parts now push against it. Some
policies attempt to diverge; others quietly replicate EU rules because the alternatives
are unworkable. The more the UK tries to patch the gaps, the more strain it places on a
structure that was never rebuilt forindependence.

This is not an argument that the EU was “better”. It is an argument that the EU was
coherent - and that the UK left the coherence without leaving the system. That is why
the country feels unstable. Not because it stepped away from Brussels, but because it
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stepped away from the only framework that made its own machinery function, without
constructing a new one in its place.
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5. The Halfway House - The UK’s Dangerous No Man’s Land

The UK now finds itself in a position that neither side of the referendum imagined and
that no political leader has been willing to name.

Itis notindependent in any meaningful sense, yet it is no longer part of a coherent
regional framework. It has stepped out of alignment with the EU, but it has not stepped
out of the global model that shaped both. It has loosened the ties that once provided
stability, but it has not built the structures that sovereignty requires. The resultis a
dangerous no man’s land - a halfway house between two systems, belonging fully to
neither.

This halfway house is not simply a matter of trade friction or regulatory divergence. Itis
a deeper structural condition. The UK is still bound by the global economic model that
prioritises mobility, scale, and financial flows, but it no longer benefits from the shared
European mechanisms that once softened the impact of that model. It is exposed to the
same pressures as before, but without the buffers that once distributed the risk across a
wider system.

At the same time, the UK lacks the domestic capacity to act independently within that
model. Decades of offshoring, privatisation, and financialisation have left the country
without the industrial base, institutional resilience, or political imagination needed to
rebuild sovereignty from the ground up.

The tools that would allow the UK to stand alone - strong local economies, robust public
infrastructure, strategic industries, and a coherent legal framework - were dismantled
long before Brexit. And because Brexit was treated as a renegotiation rather than a
reconstruction, those tools were never replaced.

This is why the country feels directionless. Every path appears to lead to greater
instability. Re-alignment with the EU would restore some coherence but would do
nothing to address the deeper system that hollowed out sovereignty in the first place.

Harder divergence would satisfy the rhetoric of independence but would expose the UK
even further to the global forces it is currently unable to withstand.

Both options carry risk because both operate within the same underlying model - a
model that is itself reaching its limits.

Meanwhile, the political class continues to behave as if the halfway house is a
temporary inconvenience rather than a structural trap. Policies are announced that
assume the UK is still democratically aligned with Europe. Others are proposed that
assume it can diverge further without consequence. Some attempt to recreate EU-style
protections domestically; others attempt to dismantle them entirely. The resultis a
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system that pulls in multiple directions at once, creating friction, uncertainty, and a
growing sense that nothing quite works.

This is the essence of the UK’s current predicament. It is not that Brexit was a mistake,
nor that Remain was right. It is that the country attempted to leave one layer of a system
without leaving the system itself - and without rebuilding the foundations that would
allow it to stand outside that system. The halfway house is not a transitional phase. Itis
the logical outcome of a process that misunderstood its own nature from the start.

And unless the UK confronts the deeper model that shapes both alignment and
divergence, the halfway house will not resolve itself. It will become more unstable, more
exposed, and more dangerous - a place where every political decision carries greater
risk because the underlying structure is no longer coherent.
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6. The Illusion of Stability - Why the EU Looks Steady From the Outside
(and Why That’s Misleading)

From the UK, the EU appears to have remained steady over the past decade. Its
institutions continue to function, its markets remain integrated, and its member states
still move broadly in the same direction.

To many Remain voters, this reinforces the belief that leaving was a mistake.

To many Leave voters, it reinforces the belief that the UK has been uniquely
mismanaged.

But both interpretations miss the deeper truth.

The EU looks stable not because it is strong, but because it is still aligned with the
global model that shaped it. Its coherence comes from moving with the current, not
from resisting it.

The same assumptions that underpin globalisation - mobility, scale, market integration,
and the primacy of economic efficiency - continue to define the EU’s direction of travel.

As long as the system moves in that direction, the EU appears orderly, predictable, and
functional.

But this appearance masks a growing fragility. The EU of today is not the EU of 2016. It
faces internal tensions over migration, energy, industrial policy, democratic legitimacy,
and the limits of integration.

Itis grappling with the same global forces that have destabilised the UK -
deindustrialisation, financialisation, geopolitical realignment, and the erosion of
national capacity.

The difference is that the EU has not yet been forced to confront these pressures
directly. Its alignment with the global model delays the reckoning, but it does not
prevent it.

This is why the EU can look stable from the outside even as its foundations weaken. It is
still operating within the same system that shaped its institutions, so the machinery
continues to run.

But the system itself is reaching its limits. The pressures that drove the UK toward Brexit
- the loss of agency, the sense of disconnection, the hollowing out of local economies -
are present across the continent. They are simply absorbed differently, distributed
across a larger structure, and postponed by the scale of the union.

The UK’s instability, then, is not evidence that the EU is the answer. It is evidence of
what happens when a country steps out of alignment without stepping out of the model.
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The EU’s apparent stability is evidence of what happens when a region remains aligned
with a model that is still functioning - even as it moves in the wrong direction.

This distinction matters. If the UK were to rejoin tomorrow, it would not return to the EU
of 2016. It would join a union facing its own structural challenges, its own internal
contradictions, and its own future reckoning with the global system.

The stability that Remain voters remember - and that many now long for - was a product
of amoment in time, not a permanent feature of EU membership.

The deeper truth is that both the UK and the EU are being shaped by the same forces.
The difference is that the UK has already experienced the consequences of
misalignment, while the EU has not yet been forced to confront the consequences of its
own trajectory.

The illusion of stability is just that - an illusion created by temporary coherence within a
system that is itself becoming unstable.

The question is not whether the UK should return to the EU. The question is what
happens when the system that underpins both begins to fail.
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7. The Coming Reckoning - Why the Global Model Is Reaching Its
Limits
The instability of the past decade is not unique to the UK. It is not even primarily about

Brexit. It is a sign of something larger: the global economic model that has shaped
Western politics for forty years is beginning to fail.

The pressures that drove the UK toward Brexit - the loss of agency, the erosion of local
capacity, the widening gap between political promises and lived reality - are emerging
across the developed world. The system that once appeared inevitable now looks
increasingly fragile.

For decades, the model delivered a kind of surface-level stability. It promised efficiency,
growth, and access to global markets. It encouraged nations to specialise, to outsource,
to integrate, and to rely on complex supply chains that spanned continents. It rewarded
mobility over rootedness, scale over resilience, and financial returns over social
cohesion. As long as the system expanded, the contradictions remained hidden.

But expansion has slowed, and the contradictions are now impossible to ignore.

The first limit is economic. The model depends on perpetual growth, yet growth has
become harder to generate. Productivity has stagnated. Investment has shifted from
productive industries to financial speculation. Wealth has concentrated in ways that
undermine the social contract. Entire regions have been left behind, not because of
national policy failures, but because the global model no longer needs them.

This is not a British problem. It is a structural one.

The second limit is political. The model requires governments to prioritise market
confidence over democratic demands. It narrows the space of political imagination,
reducing elections to debates over how best to manage the same underlying
assumptions.

When people sense that their vote cannot change the direction of the system, they turn
to disruption - not because they are irrational, but because disruption is the only
available language of agency.

Brexit was one such expression. Others are emerging across Europe and beyond.

The third limit is geopolitical. The model assumed a stable world order in which global
supply chains could operate without interruption. That world no longer exists. The rise
of new powers, the return of industrial policy, the weaponisation of trade, and the
fragility exposed by pandemics and conflicts have all revealed how vulnerable the
system has become.
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Nations are rediscovering the importance of resilience, sovereignty, and strategic
capacity - precisely the things the model had encouraged them to abandon.

The fourth limit is social. The model has strained the bonds that hold societies together.
Communities have been hollowed out. Work has become precarious. Housing has
become unaffordable. Public services have been stretched to breaking point. People
feel disconnected from the institutions that govern them and from the economic forces
that shape their lives.

This is not a failure of individual governments. It is the predictable outcome of a system
that prioritises efficiency over humanity.

The UK encountered these limits early because it attempted to change direction without
changing the model.

The EU has not yet reached the same point of rupture, but it is moving toward it. The
pressures are building. The contradictions are deepening. The illusion of stability will
not hold indefinitely.

This is the coming reckoning: the global model that shaped both the UK and the EU is no
longer sustainable. It cannot deliver the security, prosperity, or coherence it once
promised. Itis running out of road. And as it does, the political choices available to
nations will become more constrained, not less.

The question is not whether the system will change, but how - and whether countries
will be prepared for the transition when it arrives.

Brexit was an early signal of this shift, not an anomaly. It was a symptom of a deeper
structural transformation that is now unfolding across the West.

The UK’s mistake was not in recognising that something was wrong. It was in failing to
understand the scale of the change required to address it.
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8. What True Sovereignty Would Require - Rebuilding Capacity, Not
Rejoining Institutions

If the global modelis reaching its limits, and if the EU’s apparent stability is temporary
rather than structural, then the question facing the UK is not whether it should return to
the European Union. The question is whether it can rebuild the capacity to act
meaningfully in a world where the old assumptions no longer hold.

True sovereignty is not a matter of treaties or borders. It is a matter of capability.

For decades, the UK outsourced its capacity to the global system. It allowed critical
industries to be hollowed out, supply chains to be externalised, and public
infrastructure to be run down. It relied on foreign ownership for essential services, on
global markets for basic goods, and on financial flows for economic growth.

This was not a uniquely British mistake. It was the logic of the model itself. But it means
that sovereignty today cannot be reclaimed through political declarations alone. It must
be rebuilt materially.

True sovereignty would require restoring the ability to produce what the country needs -
energy, food, technology, and essential goods - without being entirely dependent on
global supply chains that can be disrupted by forces far beyond national control.

It would require rebuilding industrial capacity, not as a nostalgic return to the past, but
as a strategic foundation for the future.

It would require investing in skills, infrastructure, and innovation in ways that prioritise
resilience over efficiency.

It would also require rethinking the role of the state. For forty years, governments have
been encouraged to see themselves as managers of market conditions rather than
stewards of national capacity. Sovereignty demands the opposite. It requires a state
capable of shaping markets, directing investment, and coordinating long-term strategy.
It requires institutions that can act with purpose, not merely respond to crises. It
requires political imagination - the willingness to question the assumptions that have
governed policy for a generation.

It also requires a legal and regulatory framework that is coherent within itself. The UK
cannot continue to operate with a patchwork of laws designed for EU alignment
alongside new laws designed for divergence. It cannot continue to build fences around
problems that were once absorbed by a wider system.

Sovereignty demands a legal architecture built forindependence, not inherited from a
context that no longer exists.
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Most importantly, true sovereignty requires a shift in mindset. It requires recognising
that the global model is not inevitable, that the direction of travel can change, and that
nations can choose to rebuild the foundations that allow them to act with agency. It
requires moving beyond the binary of Leave and Remain, beyond the nostalgia of the
past and the illusions of the present. It requires understanding that sovereignty is not a
status but a practice - something that must be cultivated, maintained, and renewed.

This is the challenge the UK faces. Not to rejoin the EU. Not to double down on

divergence. But to rebuild the capacity that makes sovereignty real. To create a system
that can withstand the pressures of a changing world. To become a country that is not
simply reacting to the failures of a global model, but preparing for what comes after it.

Brexit opened the door to this possibility. The tragedy of the past decade is that the
country walked through the door without building the house.
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9. The Political Class - Why They Couldn’t See Any of This

If Brexit required imagination, reconstruction, and a willingness to question the
foundations of the global model, then it was always going to collide with a political class
shaped by that very model.

The people tasked with delivering Brexit were the least equipped to understand what it
demanded. Not because they were incompetent, but because they were conditioned -
professionally, intellectually, and psychologically - to operate within the assumptions
that Brexit implicitly challenged.

For forty years, British politics has selected, rewarded, and promoted a particular type
of politician: one who sees the world through the lens of management rather than
transformation. Their training emphasised fiscal discipline, regulatory alignment,
market confidence, and incremental reform. Their instincts were shaped by a system in
which the role of government was to maintain stability, not to rebuild capacity. They
were administrators of a model, not architects of a nation.

This meant that when the referendum result arrived, they interpreted it through the only
framework they knew. They saw Brexit as a problem to be managed, not a moment to
rethink the system. They focused on the mechanics - trade deals, customs
arrangements, regulatory divergence - because those were the tools they understood.

They could not see that the vote was a symptom of deeper structural pressures, or that
delivering on its promise required confronting the very assumptions that had defined
their careers.

Even those who championed Brexit were shaped by the same limitations. Their rhetoric
spoke of sovereignty, but their policies remained rooted in the logic of the global model.
They imagined independence without reconstruction, freedom without capacity,
divergence without disruption.

They believed that sovereignty could be reclaimed through political declarations rather
than material rebuilding. They promised a future that required tools they did not
possess and could not imagine creating.

Meanwhile, the opposition interpreted Brexit as a mistake to be corrected rather than a
signal to be understood. They saw the instability that followed as evidence that the EU
had been the source of stability, rather than recognising that the UK had stepped out of
alignment without stepping out of the system. They clung to the coherence of the past
because they could not imagine a future beyond the model that had shaped their own
worldview.

Across the political spectrum, the same blind spot persisted: an inability to see the
global model as a model - something constructed, contingent, and capable of change.
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To the political class, the model was simply “how the world works”. Its assumptions
were treated as natural laws. Its direction of travel was treated as inevitable. Its failures
were treated as anomalies rather than symptoms. And so the deeper meaning of Brexit -
the signal that the model itself was reaching its limits - went unrecognised.

This is why the past decade has felt like drift. The political class has been trying to
navigate a world that no longer fits the assumptions they were trained to manage.

They have been attempting to stabilise a system that is becoming unstable, to preserve
a direction of travel that is no longer viable, to respond to pressures they do not fully
understand. Their tools no longer match the terrain.

The tragedy is not that they failed to deliver Brexit. The tragedy is that they could not see
what Brexit revealed: that the global model is breaking down, that the old assumptions
no longer hold, and that the country needs a new kind of politics - one capable of
rebuilding capacity, reimagining sovereignty, and preparing for a world beyond the
system that shaped the last forty years.

The political class could not see this because they were never trained to. And until a
new generation of leaders emerges - one that understands the scale of the
transformation underway - the UK will remain trapped in the halfway house, governed by
people trying to repair a system that can no longer be repaired.
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10. The Choice Ahead - Rebuild, Realign, or Collapse

The UK now stands at a crossroads that has nothing to do with the old Leave-Remain
divide. That argument belongs to a world that no longer exists.

The real choice is between three structural paths - three ways of responding to a global
model that is reaching its limits and a domestic system that no longer coheres.

None of these paths is easy. One of them is catastrophic. But they are the only options
available.

Path 1: Rebuild - The Hard Road to Real Sovereignty

Rebuilding is the most demanding path, but it is the only one that leads to genuine
sovereignty. It requires the UK to confront the reality that its current instability is not the
result of leaving the EU, but of leaving without reconstruction.

Rebuilding means restoring domestic capacity - industrial, legal, institutional, and
social. It means creating a coherent framework that can operate independently of the
global model, rather than being pulled apart by it.

This path demands long-term thinking, political courage, and a willingness to challenge
the assumptions that have governed the past forty years. It requires investment in
resilience rather than efficiency, in capability rather than cost-cutting, in strategic
autonomy rather than market dependence.

Itis the most difficult option - but it is the only one that offers a future in which the UK
can act with agency rather than drift with the current.

Path 2: Realign - Re-enter the System, Accept Its Direction
The second path is to realign with the system the UK stepped out of.
This does not necessarily mean rejoining the EU, though that is one version of it.

It means accepting that the global model still defines the direction of travel and
choosing to move with it rather than against it.

Realignment would restore coherence, reduce friction, and provide a sense of stability -
but only because it would return the UK to a system that is itself heading toward a
reckoning.

This path offers short-term relief but long-term vulnerability. It would recreate the
appearance of stability without addressing the deeper forces that made Brexit possible
in the first place. It would be a return to the familiar, but not a solution to the structural
pressures that are reshaping the world.

Realignment is the easiest path politically, but itis also the most illusory.
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Path 3: Collapse - Drift Until the System Fails

The third path is not chosen; itis drifted into. It is the continuation of the present
trajectory - the halfway house, the improvisation, the patchwork of contradictory laws,
the absence of strategy, the refusal to confront the deeper model.

Collapse is what happens when a country remains exposed to global pressures without
the buffers of alighment or the resilience of sovereignty.

This path leads to increasing instability: economic shocks that hit harder, political
crises that become more frequent, social cohesion that erodes, and institutions that
strain under contradictions they were never designhed to manage.

Collapse is not necessarily a dramatic event. It can be and currently is a slow
unravelling - a system that becomes less functional year by year until it can no longer
sustain itself.

The Real Choice
These are the only three paths because they reflect the structural reality of the moment.

The global model is weakening. The EU’s coherence is temporary. The UK’s halfway
house is untenable.

The country must either rebuild the foundations of sovereignty, return to the coherence
of the system it left, or continue drifting until the system breaks under its own
contradictions.

The tragedy is that the political class still behaves as if the choice is between Leave and
Remain, between divergence and alighment, between slogans and sentiment.

The real choice is far deeper. It is a choice about the future of the nation in a world
where the old modelis failing and a new one has not yet emerged.

Rebuild, realign, or collapse.
Those are the paths.

And the window for choosing is narrowing.
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11. The Deeper Meaning of Brexit - A Signal, Not a Mistake

Brexit is often framed as a historical error or a national act of self-harm. Others frame it
as a liberation, a long-overdue correction.

Both interpretations miss the deeper meaning.

Brexit was neither a mistake nor a victory. It was a signal - an early rupture in a system
that was already reaching its limits.

The referendum did not create the pressures that drove it. It revealed them. It exposed
the widening gap between the promises of the global model and the lived reality of
millions of people. It exposed the fragility of a political class trained to manage a system
that no longer worked. It exposed the contradictions of a country that had outsourced
its capacity while clinging to the language of sovereignty. It exposed the illusion of
stability that came from alignment with a model whose direction was already beginning
to falter.

Brexit was the moment when these contradictions became visible. It was the point at
which the system could no longer contain the pressures building within it.

The vote was not an anomaly. It was a symptom - the first major sign that the global
model was losing legitimacy, that the old assumptions were breaking down, and that
the political imagination of the West was no longer aligned with the realities people
were experiencing.

This is why the aftermath of Brexit has felt so disorienting. The vote was treated as a
discrete event, a choice about membership in a single institution. But its deeper
meaning was structural. It was a warning that the system itself was no longer
sustainable.

The UK experienced this rupture early because it attempted to change direction without
changing the model.

But the pressures that produced Brexit are not uniquely British. They are emerging
across Europe, across the West, and across every nation shaped by the same global
logic.

Brexit was not a mistake. The mistake was failing to understand what it revealed.
It revealed that sovereignty cannot be reclaimed without rebuilding capacity.
It revealed that alignment cannot provide stability when the system itself is unstable.

It revealed that political institutions cannot function when the underlying model is
breaking down.

It revealed that people will choose disruption when the status quo no longer offers
agency.
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It revealed that the future will not look like the past - and that the old frameworks cannot
contain what comes next.

The deeper meaning of Brexit is that it was the first crack in a structure that is now
fracturing across the developed world. It was a signal that the global modelis entering a
period of transformation, that the assumptions of the last forty years are no longer
viable, and that nations must choose whether to rebuild, realign, or collapse.

Brexit was not the end of something. It was the beginning of a reckoning.
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12. A New Political Imagination - What Comes After the Model

If Brexit was a signal that the global model is breaking down, then the task ahead is not
to repair the old system or to retreat into nostalgia. It is to imagine what comes after it.

This requires a political imagination that has been absent from British life for decades -
an imagination capable of seeing beyond the assumptions that shaped the last forty
years, and beyond the binaries that have dominated the past ten.

For too long, politics has been constrained by a narrow set of ideas: that markets are
the primary engines of progress, that efficiency is the highest virtue, that mobility is
superior to rootedness, that scale is inherently beneficial, and that national capacity is
an outdated concept.

These assumptions were not neutral. They were the ideological foundations of the
global model. They shaped the institutions, incentives, and instincts of the political
class. They defined what was considered realistic, responsible, or modern.

But when a model reaches its limits, the assumptions that sustained it must be
questioned.

A new political imagination begins with the recognition that the world is changing - that
resilience matters more than efficiency, that capacity matters more than scale, that
sovereignty is not a slogan but a structure, and that nations must be able to act
independently in a world where global systems are becoming less reliable.

This does not mean rejecting openness or cooperation. It means understanding that
cooperation is only meaningful when built on a foundation of capability. It means
recognising that a nation cannot contribute to the world if it cannot sustain itself. It
means moving beyond the false choice between isolation and integration, and toward a
model in which nations are strong enough to collaborate without being dependent.

A new political imagination would redefine what prosperity means. Not as perpetual
growth driven by global markets, but as the ability of a society to meet its needs,
support its people, and maintain stability in a turbulent world. It would redefine what
the state is for - not as a manager of market conditions, but as a steward of national
capacity. It would redefine what democracy means - not as a periodic vote within a
narrow policy spectrum, but as a collective ability to shape the direction of the nation.

It would also require a new understanding of identity. The global model encouraged a
view of citizenship as transactional - a matter of mobility, opportunity, and individual
advancement. A post-globalisation politics must rediscover the idea of belonging: that
people are rooted in places, communities, and shared institutions; that identity is not a
commodity but a relationship; that nations are not brands but collective projects.
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Most importantly, a new political imagination must be willing to confront the reality that
the future will not look like the past. The systems that defined the late 20th century are
fading. The assumptions that shaped the early 21st century are collapsing. The world is
entering a period of transition in which old models will fail and new ones will emerge.

The question is not whether change is coming. It is whether the UK will shape that
change or be shaped by it.

Brexit opened the door to this possibility, even if the country was unprepared to walk
through it. The deeper meaning of the referendum was not a rejection of Europe, but a
rejection of a model that no longer worked.

The tragedy is that the political class interpreted it as a technical adjustment rather than
a call for transformation.

A new political imagination would take that call seriously. It would recognise that the UK
cannot return to the world of 2016, or 1992, or 1973. It would understand that the taskis
not to restore what was lost, but to build what has never existed: a sovereign, resilient,
capable nation in a world where the old certainties have disappeared.

This is the work of the next era. And it begins with imagination.
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13. The Moral Dimension - Why This Is About More Than Economics

Beneath the economic pressures, the political failures, and the structural
contradictions lies something deeper: a moral crisis.

The global model did not simply reshape markets or institutions. It reshaped the way
societies understand value, purpose, responsibility, and the meaning of a good life. It
redefined what governments are for, what communities are for, and what individuals

owe to one another.

The consequences of that shift are now becoming impossible to ignore.

For forty years, the model encouraged a worldview in which efficiency was the highest
good, mobility the highest aspiration, and individual advancement the primary measure
of success.

Communities became secondary. Stability became secondary. Belonging became
secondary.

The moral centre of society shifted from shared responsibility to personal optimisation.
People were encouraged to see themselves as economic units rather than members of
a collective.

This moral shift hollowed out more than local economies. It hollowed out meaning. It
hollowed out the sense that people are part of something larger than themselves. It
hollowed out the belief that institutions exist to serve the public rather than the market.
It hollowed out the idea that a nation is a shared project rather than a platform for
individual opportunity.

Brexit was, in part, a reaction to this moral vacuum. It was an attempt - however
inarticulate - to reclaim a sense of agency, belonging, and collective purpose.

People were not simply voting against the EU. They were voting against a world in which
they felt increasingly peripheral, increasingly powerless, and increasingly disconnected
from the forces shaping their lives. They were voting for the idea that a nation should
mean something - that it should be more than a node in a global network.

But because the political class interpreted Brexit through a purely economic and
administrative lens, the moral dimension was ignored. The response focused on trade
deals, regulations, and market access, while the deeper longing - for dignity, for agency,
for community, for meaning - went unaddressed.

The result was a decade in which the country became more divided, more anxious, and
more disoriented, not because of Brexit itself, but because the moral crisis that
underpinned it was never acknowledged.
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A new political imagination must begin with this moral dimension. It must recognise
that people need more than economic security. They need to feel rooted. They need to
feelvalued. They need to feel that their lives are connected to a shared story. They need
institutions that reflect their dignity, not just their utility. They need a politics that speaks
to the whole person, not just the consumer or the worker.

This is not nostalgia. It is a recognition that human beings are not designed to live inside
a system that treats them as interchangeable units in a global machine.

The global model failed not only because it became economically unstable, but
because it became morally unsustainable.

It asked people to sacrifice too much - their communities, their identities, their sense of
purpose - in exchange for a form of progress that no longer delivered what it promised.

The task ahead is therefore not only structural or economic. It is moral. It requires
rebuilding the foundations of a society in which people feel connected, valued, and
capable of shaping their own future. It requires a politics that understands that
sovereignty is not just a matter of borders, but of belonging. It requires a recognition that
the crisis of the present is not simply a crisis of systems, but a crisis of meaning.

Brexit revealed this moral crisis. The next era must address it.
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14. Toward a Post-Globalisation Settlement - Principles for the Next
Era

If the global model s breaking down, and if Brexit was an early signal of that breakdown,
then the task ahead is not to restore what once existed but to build what has never been
built.

A post-globalisation settlement cannot simply be a modified version of the old system.
It must be grounded in different assumptions, different priorities, and a different
understanding of what a nation is for.

This new settlement must begin with a set of principles - not policies, not programmes,
but foundational ideas that can guide the reconstruction of a coherent, sovereign,
resilient society in a world where the old certainties have disappeared.

Principle 1: Capacity Before Integration

The global model assumed that integration would create capacity. It encouraged
nations to specialise, outsource, and rely on external systems for resilience.

A post-globalisation settlement must reverse this logic. Capacity must come first.
Integration must be built on strength, not dependence. A nation that cannot sustain
itself cannot meaningfully cooperate with others.

Sovereignty is not isolation; it is the ability to choose.

Principle 2: Resilience Over Efficiency

For decades, efficiency was treated as the highest economic virtue. Supply chains were
optimised for cost, not stability. Public services were streamlined until they could barely
function. Communities were left vulnerable to shocks because redundancy was seen
as waste.

A post-globalisation settlement must prioritise resilience - the ability to absorb
disruption, adapt to change, and maintain stability in a turbulent world.

This is not inefficiency. It is survival.

Principle 3: Belonging Over Mobility

The global model celebrated mobility - the ability to move capital, goods, and people
across borders with minimal friction.

But mobility without belonging creates rootlessness. It weakens communities, erodes
identity, and undermines the sense of shared purpose that holds societies together.

A post-globalisation settlement must restore the value of place, community, and
continuity.
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People need to feel connected to something larger than themselves.

Principle 4: Stewardship Over Management

The political class of the globalisation era saw themselves as managers - custodians of
a system whose direction was assumed to be inevitable.

A post-globalisation politics requires stewardship: the active shaping of national
capacity, the long-term cultivation of institutions, and the willingness to take
responsibility for the future rather than simply administering the present.

Stewardship is not technocracy. It is leadership.

Principle 5: Democracy as Agency, Not Ritual

Under the global model, democracy became procedural. Elections were held, but the
range of possible outcomes narrowed. People sensed that their vote could not change
the direction of the system, and trust eroded.

A post-globalisation settlement must restore democracy as agency - the ability of a
society to shape its own path.

This requires genuine decentralisation, participation, and institutions that respond to
the lived reality of citizens rather than the demands of markets.
Principle 6: The Nation as a Collective Project

The global model treated nations as platforms for economic activity.

A post-globalisation settlement must treat them as collective projects - communities
bound by shared responsibility, shared history, and shared destiny.

This does not mean exclusion or nationalism. It means recognising that solidarity begins
at home, and that a nation must be capable of caring for its own people before it can
contribute meaningfully to the world.

Principle 7: The Future as Open, Not Inevitable

Perhaps the most important principle is the rejection of inevitability. The global model
presented itself as the only possible future. Its assumptions were treated as natural
laws.

A post-globalisation settlement must reclaim the idea that the future is open - that
societies can choose their direction, rebuild their foundations, and imagine new forms
of prosperity and belonging.

This requires courage, creativity, and a willingness to question the deepest assumptions
of the past forty years.
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These principles are not a blueprint. They are the beginning of a new conversation - one
that moves beyond the binaries of the past decade and toward a framework capable of
guiding the UK through the transition ahead.

They are the foundations of a settlement that could replace the global model, not by

rejecting the world, but by rebuilding the capacity to engage with it on sovereign,
resilient, human terms.
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15. What This Means for the UK - A Coherent Direction for the First
Time in Decades

If the global model is breaking down, and if a new settlement must be built on different
principles, then the UK faces a rare opportunity: the chance to define a coherent
national direction for the first time in decades. Not a slogan, not a posture, nota
reaction to external forces - but a deliberate, grounded, long-term orientation that aligns
the country’s institutions, economy, and identity with the realities of the emerging
world.

For most of the past forty years, the UK has not had such a direction. It has drifted
between models, borrowed assumptions from elsewhere, and adapted itself to systems
it did not design.

It joined the European project without fully committing to its logic. It embraced
globalisation without preparing for its consequences. It pursued efficiency without
considering resilience, openness without considering capacity, and growth without
considering cohesion.

The result was a nation that moved, but did not steer.

A coherent direction begins with recognising that the UK cannot return to the world it
once inhabited. The global model that shaped its institutions is fading. The EU’s
coherence is temporary. The halfway house is untenable.

The country must choose a path that aligns with the principles of a post-globalisation
settlement - a path that rebuilds capacity, restores resilience, and re-anchors the nation
in a sense of shared purpose.

This means, first, accepting that sovereignty is not a status but a structure. It is not
achieved through treaties or borders alone. It is achieved through the ability to act - to
produce, to adapt, to protect, to decide.

A coherent direction for the UK must therefore prioritise the reconstruction of national
capacity: energy security, industrial capability, technological competence, and resilient
supply chains.

Without these foundations, sovereignty is symbolic.

Second, it means re-centring the nation around belonging rather than mobility. This
does not mean closing the country off. It means recognising that communities need
stability, continuity, and investment. It means rebuilding the social infrastructure -
housing, transport, education, healthcare - that allows people to live meaningful lives
rooted in place. It means treating community not as an afterthought but as the core of
national strength.
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Third, it means redefining the role of the state. The UK cannot navigate the coming era
with a state desighed for the managerial logic of globalisation. It needs a state capable
of stewardship - one that can coordinate long-term strategy, rebuild institutions, and
cultivate resilience.

This is not a return to central planning. It is a recognition that markets alone cannot
build the foundations of sovereignty.

Fourth, it means embracing a new form of democratic agency. The UK’s political system
has become too centralised, too insulated, and too detached from the lived reality of its
citizens.

A coherent direction requires decentralisation, participation, and institutions that
reflect the diversity of the country’s regions and communities.

Democracy must be restored as a means of shaping the nation, not merely selecting its
managers.

Finally, it means recognising that the UK’s identity is not a relic but a resource. The
country has a long history of adaptation, innovation, and reinvention. It has cultural,
institutional, and civic traditions that can support a new settlement - if they are
understood not as symbols of the past but as foundations for the future.

A coherent direction requires a story that people can believe in, one that connects the
nation’s history to its emerging role in a changing world.

This is what a post-globalisation direction for the UK could look like: a nation that
rebuilds its capacity, restores its resilience, renews its democracy, and reclaims its
sense of purpose.

Not by returning to the EU. Not by clinging to the global model. Not by drifting in the
halfway house. But by constructing a new settlement grounded in the realities of the
21st century.

For the first time in decades, the UK has the chance to choose a direction that is its
own.
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16. The Obstacles - Why This Will Be Harder Than It Sounds

If the UK is to move toward a post-globalisation settlement - one built on capacity,
resilience, belonging, stewardship, and democratic agency - it must confront a difficult
truth: the obstacles to such a transformation are immense. They are not just political.
They are institutional, cultural, psychological, and structural. They are the accumulated
weight of forty years of assumptions, incentives, and habits that have shaped the
country’s direction and hollowed out its capacity to change course.

The first obstacle is institutional inertia. The machinery of the British state was designed
for a different era - an era of global integration, fiscal restraint, and managerial
governance. Its departments, incentives, and internal logic are geared toward
maintaining stability within the old model, not building capacity for a new one.

Civil servants are trained to minimise risk, not to pursue long-term reconstruction. The
Treasury still treats investment as cost. The regulatory state still assumes alignment.
The institutional architecture pulls the country back toward the world that no longer
exists.

The second obstacle is political short-termism. The UK’s political system rewards
immediacy, not strategy. Governments operate on electoral cycles, media cycles, and
crisis cycles. Long-term reconstruction requires patience, continuity, and a willingness
to invest in outcomes that may not be visible for a decade.

But the political class is trapped in a system that punishes delay, rewards spectacle,
and treats structural change as a threat to stability. No party has yet shown the courage
to articulate a generational project, let alone commit to one.

The third obstacle is economic dependency. The UK has spent decades outsourcing its
capacity to global markets. Its energy system, industrial base, supply chains, and
critical infrastructure are deeply entangled with external actors.

Rebuilding capacity requires investment on a scale that challenges the assumptions of
the past forty years. It requires confronting powerful interests, rebalancing the
economy, and accepting that resilience may come at the cost of short-term efficiency.

This is politically difficult and economically disruptive - but unavoidable.

The fourth obstacle is cultural fragmentation. The global model weakened the bonds
that hold societies together. Communities were hollowed out. Identities became fluid.
The sense of shared purpose eroded.

Rebuilding belonging requires more than infrastructure. It requires a cultural shift - a
re-anchoring of identity in place, community, and shared responsibility.
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Butthe UK has spent decades treating identity as either a threat or a marketing tool. It
has lost the language of collective purpose. Relearning it will take time.

The fifth obstacle is psychological exhaustion. After years of crisis - financial, political,
social, and constitutional - the country is tired. People are wary of grand projects. They
are sceptical of promises. They are anxious about change.

The political class is exhausted too, trapped between the demands of the present and
the fear of the future.

A generational reconstruction requires energy, optimism, and belief - qualities that have
been drained by a decade of drift and division.

The sixth obstacle is the absence of a shared narrative. Nations cannot rebuild without
a story that explains why the effort is necessary and what it is for.

The UK has not had such a story for decades. The global model provided a direction, but
not a purpose. Brexit revealed the hunger for meaning, but offered no coherent vision.

A new settlement requires a narrative that connects the country’s past to its future - one
that speaks to dignity, agency, belonging, and responsibility.

Without such a narrative, reconstruction will lack momentum.

The final obstacle is the scale of the transition itself. The global modelis not simply an
economic system. It is a worldview. It shaped the way people think about success,
identity, mobility, and the role of the state.

Moving beyond it requires a shift in consciousness - a recognition that the assumptions
of the past forty years are not natural laws but choices.

This is the hardest obstacle of all, because it requires people to see the world
differently, and to imagine futures that the old model taught them were impossible.

These obstacles are real. They are formidable. They explain why the UK has spent a
decade in the halfway house, unable to move forward or backward. But naming them is
not an act of pessimism. It is an act of clarity. A country cannot rebuild until it
understands what stands in its way. And the UK, for the first time in decades, has the
opportunity to confront these obstacles with honesty - and to choose a path that leads
beyond them.
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17. Overcoming the Obstacles - The Shift in Mindset the UK Needs

If the obstacles to a post-globalisation settlement are immense, then the first step is
not technical or institutional. It is psychological.

A country cannot rebuild until it believes rebuilding is possible. It cannot change
direction until it recognises that direction is a choice. It cannot overcome structural
barriers until it undergoes a shift in mindset - a reorientation of how it understands
itself, its capabilities, and its future.

The first mindset shift is from inevitability to agency. For decades, the UK has been told -
implicitly and explicitly - that the global model is the only viable path, that its
assumptions are natural laws, and that deviation leads to decline.

This belief has paralysed political imagination. Overcoming it requires recognising that
the model was a choice, not a destiny. Nations can rebuild capacity. They can change
course. They can shape their own futures. Agency must replace inevitability.

The second mindset shift is from management to stewardship. The political class must
move beyond the managerial logic of the past forty years - the belief that governing is
about maintaining stability within a fixed system.

The coming era requires stewardship: the ability to cultivate capacity, coordinate
long-term strategy, and take responsibility for the future. This means valuing foresight
over crisis management, resilience over efficiency, and purpose over process.

The third mindset shift is from individualism to belonging. The global model encouraged
people to see themselves as isolated actors pursuing personal advancement. But
reconstruction requires a sense of shared purpose - the belief that the nationis a
collective project, not a marketplace.

This does not mean suppressing individuality. It means recognising that individuals
flourish when communities are strong, institutions are trustworthy, and society has a
direction that people can contribute to.

The fourth mindset shift is from short-termism to generational thinking. The UK must
rediscover the idea that some projects take decades, not months.

Rebuilding capacity, restoring resilience, and renewing democracy cannot be achieved
within a single electoral cycle. They require continuity, patience, and a willingness to
invest in outcomes that will benefit future generations more than the present one.

This is not politically easy, but itis morally necessary.

The fifth mindset shift is from fragmentation to coherence. The UK’s current condition -
the halfway house - is defined by contradiction.
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Laws pull in different directions. Institutions operate on incompatible assumptions.
Policies are reactive rather than strategic.

Overcoming this requires a commitment to coherence: aligning the nation’s legal,
economic, and political structures around a shared direction.

This is not about centralisation. It is about clarity.

The sixth mindset shift is from fear to possibility. After years of crisis, the country has
become risk-averse, anxious, and sceptical of change. But reconstruction requires
courage - the willingness to imagine a future that is not simply an extension of the past.
It requires leaders who can articulate a vision that is neither nostalgic nor technocratic,
but grounded in the realities of the present and the possibilities of the future.

The final mindset shift is from drift to purpose. The UK has spent decades reacting to
external forces - global markets, EU directives, geopolitical shocks - rather than shaping
its own path.

Overcoming the obstacles ahead requires a sense of purpose that is clear, shared, and
durable.

A nation cannot rebuild without knowing what it is rebuilding for. Purpose is the anchor
that turns principles into action and obstacles into challenges rather than excuses.

These mindset shifts are not abstract. They are the precondition for everything that
follows. Without them, the UK will remain trapped in the halfway house - pulled
between a fading global model and an unbuilt sovereign future. With them, the country
can begin the generational work of reconstruction.
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18. The Reconstruction - Building a Sovereign, Resilient,
Human-Centred Nation

Reconstruction is not a policy programme. It is a national project - a generational effort
to rebuild the foundations of sovereignty, resilience, and belonging in a world where the
old modelis collapsing. It is the work of aligning the country’s institutions, economy,
and identity with the realities of the 21st century. It is not about returning to the past or
resisting the future. It is about constructing a new settlement that allows the UK to act
with agency in a turbulent world.

Reconstruction begins with capacity. A sovereign nation must be able to produce what
it needs to survive and thrive. This means rebuilding strategic industries, securing
energy independence, strengthening supply chains, and investing in the skills and
technologies that underpin modern resilience. It means recognising that dependence is
not openness, and that autonomy is not isolation. Capacity is the foundation of
sovereignty.

Reconstruction requires a new economic orientation. The global model prioritised
efficiency, mobility, and financial returns. A post-globalisation economy must prioritise
resilience, rootedness, and productive investment.

This does not mean rejecting markets. It means shaping them to serve national goals
rather than assuming they will do so automatically. It means directing capital toward
long-term value rather than short-term extraction. It means treating the economy as a
system embedded in society, not the other way around.

Reconstruction demands institutional renewal. The UK’s institutions were built for a
different era - one in which the state managed stability rather than cultivating capacity.
They must be reoriented toward stewardship: long-term planning, strategic
coordination, and the ability to act decisively in the national interest. This requires
reform, but more importantly, it requires purpose. Institutions cannot function without a
clear sense of what they are for.

Reconstruction requires democratic revitalisation. A nation cannot rebuild without the
participation and trust of its people. This means decentralising power, strengthening
local governance, and creating mechanisms for meaningful civic involvement. It means
rebuilding the legitimacy of institutions by making them responsive to the lived reality of
citizens. Democracy must be restored as a source of agency, not a ritual of frustration.

Reconstruction must be rooted in belonging. The global model weakened the bonds
that hold societies together. A post-globalisation settlement must rebuild them.

This means investing in communities, restoring public spaces, strengthening local
economies, and recognising that identity is not a luxury but a foundation of stability.
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People need to feel connected - to each other, to their institutions, and to the nation as
a shared project.

Reconstruction requires a cultural shift. The UK must rediscover the idea that itis
capable of shaping its own future. It must move beyond the fatalism of the globalisation
era and the cynicism of the post-Brexit decade. It must cultivate a culture of
responsibility, creativity, and collective purpose.

This is not a matter of propaganda. It is a matter of leadership - political, civic, and
cultural.

Reconstruction is not a quick fix. It is a generational undertaking. But it is also an
opportunity - the chance to build a nation that is sovereign notin name butin
substance, resilient not by accident but by design, and human-centred rather than
market-centred. It is the chance to create a settlement that reflects the realities of the
emerging world rather than the assumptions of the fading one.

The UK has spent a decade in the halfway house because it tried to change direction
without rebuilding the foundations. Reconstruction is the work of building those
foundations - the work that should have begun in 2016, and that must begin now if the
country is to avoid drift or collapse.

©2026 Adam Tugwell Brexit and the Halfway House PDF_Vers1_11May26 Page |42



19. Leadership for the Next Era - Beyond the Politics of Management

If reconstruction is a generational project, then it requires a form of leadership that the
UK has not seen for decades. Not because the country lacks talented individuals, but
because the political system has been selecting for the wrong qualities.

The globalisation era rewarded managers, communicators, and technocrats - people
skilled at navigating a stable system, not reshaping a failing one.

The next era demands something different.

The first requirement is strategic imagination. Leaders must be able to see beyond the
assumptions of the past forty years and recognise that the world is entering a period of
transformation. They must understand that the global model is not inevitable, that the
EU’s coherence is temporary, and that the UK’s halfway house is unsustainable.

Strategic imagination is the ability to perceive the shape of the emerging world and to
position the nation within it, rather than clinging to the fading logic of the old one.

The second requirement is institutional courage. Reconstruction demands confronting
entrenched interests, challenging institutional inertia, and reforming systems that were
designed for a different era.

This requires leaders who are willing to take political risks, to withstand short-term
criticism, and to prioritise long-term national resilience over immediate popularity.

Institutional courage is not recklessness. Itis the willingness to act when action is
necessary.

The third requirement is narrative clarity. A nation cannot rebuild without a story that
explains why reconstruction is necessary and what it is for.

Leaders must articulate a vision that is neither nostalgic nor technocratic - a vision that
speaks to dignity, belonging, agency, and purpose.

Narrative clarity is not propaganda. It is the ability to connect structural change to
human meaning, to show people where they fit in the future being built.

The fourth requirement is stewardship over spectacle. The politics of the globalisation
era rewarded performance - rapid responses, media management, and the appearance
of competence.

But reconstruction requires stewardship: the patient cultivation of capacity, the
coordination of long-term strategy, and the quiet work of building institutions that will
outlast any individual leader.

Stewardship is leadership without ego - leadership that measures success in decades,
not news cycles.

©2026 Adam Tugwell Brexit and the Halfway House PDF_Vers1_11May26 Page |43



The fifth requirement is moral seriousness. The crisis the UK faces is not only
economic or institutional. It is moral. It concerns the meaning of community, the dignity
of work, the value of belonging, and the purpose of the nation.

Leaders must be able to speak to these questions with honesty and depth. They must
recognise that people are not simply economic actors but human beings who need
stability, identity, and connection.

Moral seriousness is the ability to lead a nation not just materially, but spiritually.

The sixth requirement is capacity-building instinct. Leaders must understand that
sovereignty is not a slogan but a structure - something built through energy security,
industrial capability, technological competence, and resilient supply chains.

They must be oriented toward construction rather than consumption, toward capability
rather than dependency.

This instinctis rare in a political class trained to manage decline rather than reverse it.

The final requirement is generational responsibility. Reconstruction will take decades.
It will require leaders who are willing to plant trees whose shade they will never sit under
- leaders who understand that their role is to begin a process, not to complete it.

Generational responsibility is the recognition that the future is not a burden but a duty,
and that leadership is measured not by immediate results but by the foundations it
leaves behind.

These qualities are not partisan. They are not ideological. They are structural - the
qualities required to lead a nation through a transition as profound as the one now
underway.

The UK’s current political class is not incapable of this leadership because of personal
failings. It is incapable because it was selected, trained, and incentivised for a different
world.

The next era requires leaders who can see the world as it is becoming, not as it was.
Leaders who can rebuild capacity, restore belonging, renew democracy, and articulate a
purpose that resonates across the nation. Leaders who understand that the task ahead
is not to manage a system, but to build a new one.
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20. Conclusion - The Choice That Will Define the Century

The UK’s crisis is not a story about 2016. It is not a story about Leave or Remain, about
Brussels or Westminster, about slogans or personalities. Itis the story of a nation
caught between two eras - one fading, one not yet born - and struggling to understand
the meaning of its own moment.

For forty years, the global model shaped the country’s institutions, economy, and
political imagination. It promised stability, efficiency, and prosperity. It delivered some
of these things, for a time. But it also hollowed out capacity, weakened communities,
narrowed democracy, and eroded the foundations of sovereignty.

When the model began to fail, the UK felt the pressure early and intensely. Brexit was
the rupture - the moment when the contradictions became visible.

But the country misunderstood what the rupture meant. It treated Brexit as a technical
adjustment rather than a structural signal. It left the EU without leaving the model. It
stepped out of alignment without rebuilding capacity. It entered a halfway house -
neither sovereign nor integrated, neither stable nor transformative. And for a decade, it
drifted.

Yet the deeper meaning of Brexit remains: it was the first major sign that the global
model is reaching its limits.

The pressures that produced it are now emerging across the West. The world is entering
a period of transition in which old assumptions will fail and new settlements must be
built.

The UK is not behind. It is early.
This is why the choice ahead is so stark. The country can:

Rebuild - construct a sovereign, resilient, human-centred nation capable of acting with
agency in a turbulent world.

Realign - return to the coherence of a system that is itself heading toward a reckoning.
Collapse - drift in the halfway house until the contradictions become unmanageable.
This is not a political choice. Itis a civilisational one.

Rebuilding requires capacity, resilience, belonging, stewardship, and democratic
agency. It requires a new political imagination, a renewed moral centre, and a form of
leadership capable of seeing beyond the fading logic of the globalisation era. It requires
confronting obstacles that are institutional, cultural, and psychological. It requires a
generational commitment to reconstruction.

Butitis possible.
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The UK has rebuilt itself before. It has adapted to new eras, redefined its role in the
world, and constructed settlements that lasted for generations.

It can do so again - not by returning to the past, but by building a future that reflects the
realities of the emerging world rather than the assumptions of the fading one.

The deeper truth is this:

Brexit was not the end of something. It was the beginning of a reckoning.
A reckoning with a model that no longer works.

A reckoning with a political class trained for a world that has disappeared.

A reckoning with the need to rebuild the foundations of sovereignty, resilience, and
belonging.

The question now is whether the UK will recognise the meaning of its own moment -
whether it will remain in the halfway house, or whether it will seize the opportunity to
build a new settlement that can carry it through the century ahead.

The choice is still open.

But it will not remain open forever.
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Afterword

We are living through a moment when the world is shifting beneath our feet, even if the
surface still lLooks familiar. Countries we consider friends are now competing with us in
ways that would have been unthinkable a generation ago. Countries we once saw as
distant are forming new alliances - BRICS and others - built on the assumption that the
underlying global paradigm will continue, even as it strains under its own
contradictions.

None of this is the stuff of conspiracies. It is simply the behaviour of nhations operating
within a system that has been stretched too far for too long.

The truth is that much of what we see - and much of what we don’t - is shaped by an
economic and political model that has outlived its usefulness. A model that has created
harm not only for smaller or weaker nations, but for the populations of the major players
themselves. A model that has hollowed out sovereignty, weakened resilience, and left
societies vulnerable to shocks that they can neither absorb nor control.

Change is coming.
The only question is how we meet it.

We can be led by it, pulled along by forces we barely understand, reacting only when
the consequences become unavoidable.

We can be hit by it, resisting until the pressure becomes overwhelming and the cost
becomes unbearable.

Or we can get ahead of it, recognise the moment for what itis, and lead our own
change - shaping a future that avoids unnecessary pain and honours the value of the
people who will have to live in it.

This essay was written in the hope that clarity might help us choose the third path. That
by understanding the halfway house we are trapped in, we might begin to imagine a way
out of it. Not through nostalgia, not through blame, and not through the comforting
illusion that a change of faces in Parliament is the same as a change of system. But
through the recognition that the old order is ending, and that the next settlement -
whatever it becomes - must be built around people, dignity, and agency.

The choices ahead will not be easy. But they will be decisive.

And if there is one thing worth holding onto, it is that the future is not yet written. We still
have the chance to shape it - if we choose to see the moment clearly, and act with the
courage it demands.
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