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Britain is Waiting for Leadership –  
But UK Politics is Looking the Wrong Way 

Adam Tugwell | 28 May 26  

 

Across the political landscape, there is a growing sense of drift - a feeling that the 
people who should be providing direction are instead absorbed in their own internal 
battles, positioning, and noise.  

At a time when the country needs leadership that is present, grounded, and prepared 
for what lies ahead, politics seems to be looking everywhere except towards the public 
it serves. 
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Makerfield, tensions inside Reform UK, the emergence of Restore, questions around 
Nigel Farage, the Conservative Party’s search for relevance - each story adds to a wider 
impression of movement without direction. Noise without presence. Activity without 
leadership. 

And the irony is stark: 

Labour is struggling with power - yet the disarray elsewhere makes them appear 
much steadier than they are. 

This is not a moment defined by ideology or partisanship. 

It is a moment defined by absence. 

Reform and Restore: Movements Searching for Shape 
Reform UK once appeared to be the natural home for voters who felt unheard. But 
instead of consolidating that momentum, it has become a space where internal 
tensions are playing out in public. These disagreements are not deep ideological divides 
- they are differences in emphasis, tone, and direction. And they are unfolding at a 
moment when clarity and unity would matter most. 

Restore, meanwhile, has built its identity around a single issue that, while serious and 
emotive, cannot carry the weight of a national political project on its own. The grooming 
gangs inquiry will matter deeply to many people, but it cannot be the foundation for a 
governing vision. The country’s challenges are broader, deeper, and more 
interconnected than any one issue can capture. 

Both parties are trying to articulate something real - a sense that the country has been 
let down and deserves better. But neither has yet stepped fully into the space the public 
is hoping someone will occupy. 

The Farage Story and the Atmosphere Around Reform 
The questions surrounding Nigel Farage’s £5 million “gift” have created an atmosphere 
of uncertainty around Reform at a time when the party needed stability. Whether the 
story ultimately proves significant or not, it has shifted the conversation away from 
policy and towards internal scrutiny - and that shift has consequences. 

The public is not looking for perfection. But they are looking for steadiness. And 
steadiness is in short supply. 

The Conservatives and the Pull of the Past 
The Conservative Party, still recovering from its 2024 collapse, has slipped back into 
familiar patterns - waiting for the political pendulum to swing back in their favour.  
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But the country that once responded to that rhythm has changed. The challenges ahead 
are structural, not cyclical. They cannot be met with nostalgia or by hoping the public 
will simply return. 

There are talented voices within the party - people who speak clearly and connect with 
voters - but they are operating in a space where the party itself has not yet accepted the 
scale of the shift required.  

Renewal cannot begin until the party acknowledges that the old formulas no longer 
work. 

The Left Is Not Offering Certainty Either 
It would be a mistake to imagine that the left is providing a clear alternative.  

Labour’s landslide was not a surge of enthusiasm but a release of frustration. And since 
taking office, the party has often appeared more focused on internal processes and the 
ideas of its politicians than on the legitimacy crisis unfolding across the country. 

The Liberal Democrats continue to speak the language of cooperation and 
internationalism, but often in ways that feel disconnected from the concerns of 
communities who feel left behind by globalisation. 

The Greens, once rooted in localism and environmental stewardship, now face the 
same pressures as every other party - the pull towards national relevance at the cost of 
their original identity. 

None of these parties are failing maliciously. They are simply struggling to meet a 
moment that demands more than the system is currently designed to give. 

What the Country Needs 
The country does not need another round of political point-scoring. It does not need 
parties fighting for position while the ground beneath them shifts. It does not need 
leaders who are looking up - to donors, to media narratives, to internal factions - instead 
of looking outwards to the people they serve. 

What the country needs is a political presence capable of dealing with what is coming 
down the line. A presence that can steward us through difficulties that are now baked in, 
no matter how events unfold. A presence that understands that the work ahead is not 
about managing decline or restoring the past, but about rebuilding the foundations of 
governance itself. 

Most importantly, the country needs leadership willing to begin - and see through - the 
essential work of changing how power operates.  
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That means rethinking how public services are delivered, how decisions are made, and 
how accountability flows.  

It means bringing power, responsibility, and agency back to local people and their 
communities. 

This cannot be about consolidating authority or trying to repair a system that has 
already exhausted its credibility. It cannot be about putting the train back on the tracks 
and pretending the old journey is still possible. 

It must begin with accepting that the roles politicians hold - or hope to gain - are no 
longer sustainable in their current form.  

Everything taken from people, communities, and their environment must be given back - 
without caveats, without guarantees, and without delay. 

Leadership Begins With Presence 
The country is not waiting for perfection. It is waiting for presence. For someone - 
anyone - to step into the room and lead. 

Not with slogans. 

Not with theatrics. 

But with honesty, humility, and a willingness to rebuild from the ground up. 

Because until that happens, politics will continue to look inward while the country looks 
for someone who is willing to look outward - and step forward. 
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Further Information 
To explore more of Adam Tugwell’s writing, including the online edition of this post, 
please visit: 
www.adamtugwell.blog 
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