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Introduction

We are living through a moment that feels both familiar and entirely new. Familiar,
because history has seen periods where old systems strain under their own weight.
New, because the pressures shaping today’s world are unfolding across digital
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networks, global markets, and public consciousness in ways no previous era has
experienced.

For many people, the sense that “something is shifting” has become impossible to
ignore. Institutions that once felt stable now appear uncertain. Narratives that once
carried authority are met with hesitation. Global tensions rise and fall in unpredictable
rhythms. And beneath it all, the economic and social foundations that supported the
last half-century seem increasingly fragile.

This piece is an attempt to understand that moment - not through ideology, and not
through the lens of winners and losers, but through the structural forces that are
shaping how societies, institutions, and individuals respond to rapid change.

My own views have evolved over time, and the ideas explored here build on earlier work
while recognising that the world itself has moved on.

The “resetera” - a period where different groups attempted to reshape the global
system according to their own visions - is ending. What follows is not a new order, but a
contested transition. A phase defined less by coordinated plans and more by competing
interpretations of what the future should look like, and who should guide it.

At the centre of this transition is a phenomenon that now touches every part of public
life: trust inversion. Public trust in institutions has declined, even as institutions have
become more confident in their own narratives. Digitalisation has widened the gap,
giving the public new tools to verify reality while giving institutions new tools to project
it. The resultis not conflict, but misalignment - a world where shared reality is harder to
maintain, and where communication itself becomes a source of strain.

This introduction sets the stage for a deeper exploration of how we arrived here, what
dynamics are shaping the present, and why the next phase will require a different way of
thinking about governance, economics, and the relationship between institutions and
the people they serve.

The goalis not to predict what comes next, but to understand the forces that will shape
it- and to consider how societies might navigate a transition that affects everyone,
regardless of ideology or geography.

1. The End of the Reset Era

Over the pastdecade, a great deal of public discussion has centred on the idea of
“resets.” Different groups, institutions, and nations appeared to be working toward their
own visions of how the global system should evolve. These visions were notidentical,
and they were not coordinated, butthey shared a common assumption: that the
existing order could be reshaped through deliberate action.
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For some global bodies, the reset meant a more managed, technocratic future - one
where long-term planning, digital infrastructure, and international cooperation could
steer societies through emerging challenges.

For others, particularly within parts of the developing world, the reset meant a shift
toward multipolarity: a world where influence was distributed more evenly, and where
new alliances could counterbalance older centres of power.

And for certain national movements, the reset meant a return to older forms of
sovereignty, self-determination, and economic protectionism.

These resets were not conspiracies, nor were they illusions. They were genuine
attempts to steer a system that was already showing signs of strain. Each group
believed that its approach could stabilise or improve the world in ways that aligned with
its own values, interests, and interpretations of global change.

But resets require a system that is capable of being reset. They require foundations that
can absorb pressure, institutions that can adapt, and public trust that can sustain
ambitious transitions.

Over time, it became clear that these conditions were no longer present. The economic
model underpinning the global order was already under significant stress. Public trustin
institutions was declining. Digitalisation was reshaping how people understood events.
And geopolitical tensions were rising in ways that made coordinated transformation
increasingly difficult.

As a result, none of the resets achieved their intended outcomes. Their limitations were
not only structural, but conceptual: each was shaped by assumptions that no longer
matched the realities of a changing world. Even if the underlying system had been more
stable, these resets would still have struggled to deliver the futures they imagined,
because they were built on frameworks that were themselves incomplete or misaligned
with the needs of societies. Instead of producing transformation, the world drifted. It
adapted unevenly. It absorbed shocks without resolving them. And gradually, the reset
era gave way to something more complex and less predictable.

We are now living in the aftermath of those attempts. The resets have ended, not with a
single decisive moment, but with a gradual recognition that the world is no longerina
phase of planned transformation. Instead, it has entered a period of contested
transition, where different actors are responding to the same pressures in different
ways, and where the question is no longer how to reset the system, but how to navigate
what comes after it.
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2. The Extractive Economic Model: The Shared Foundation

If we want to understand why the reset era ended, and why the world now feels so
unstable, we have to look beneath politics, institutions, and personalities. We have to
examine the foundations that all major actors - global bodies, national governments,
alliances, and movements - have been standing on. Those foundations are economic,
and they have shaped the modern world more profoundly than any single ideology or
leader.

For decades, the global system has been built on an economic model that is both highly
productive and deeply extractive. It is a model that concentrates wealth, amplifies
financial power, and relies on mechanisms that create money faster than they create
real value. This model has enabled extraordinary growth, but it has also produced
structural imbalances that are now impossible to ignore.

Atits core, the model rewards financial leverage more than productive activity. It allows
influence to be accumulated through debt, speculation, and assetinflation rather than
through tangible contribution. It enables wealth to expand through mechanisms that
are increasingly detached from everyday life, while the pressures on households,
communities, and public services continue to grow. Over time, this has created a
widening gap between those who benefit from the system and those who experience its
consequences.

This is not a critique of any one country or institution. Itis a description of a global
architecture that has shaped behaviour everywhere. Nations that appear to be in
competition are often responding to the same underlying incentives. Institutions that
seem to be pursuing different visions are often constrained by the same structural
limitations. Even geopolitical tensions frequently reflect the pressures created by an
economic model that is struggling to sustain itself.

The extractive nature of the system has also influenced how power is understood.
Wealth has become synonymous with influence. Ownership has become synonymous
with stability. Financial capacity has become synonymous with national strength. These
assumptions have shaped diplomacy, governance, and public expectations for decades
- and they are now being tested by conditions the model was never designed to
withstand.

As the foundations strain, the ability of any actor to reshape the system becomes
limited. Resets falter not because the ideas behind them are flawed, but because the
underlying structure cannot support large-scale transformation. When the base of a
system is unstable, even well-intentioned attempts to rebuild it struggle to gain traction.

This is the shared foundation of the moment we are in. It affects every group, every
institution, and every nation. It explains why resets failed, why transitions are difficult,
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and why the next phase will be shaped not by ideology, but by the structural realities of
a model that is reaching its limits.

3. Paradigm Blindness Across All Major Actors

One of the most important dynamics shaping the post-reset world is something that
affects every major group involved in global decision-making: paradigm blindness.

This is not a flaw unique to any one institution, nation, or movement. Itis a structural
condition that emerges when systems change faster than the frameworks used to
understand them.

For decades, global bodies, national governments, alliances, and political movements
have operated within a shared set of assumptions about how the world works. These
assumptions were shaped by the economic model, by the stability of the post-war
order, and by the belief that globalisation would continue to expand in predictable ways.
Theyinformed how institutions planned, how governments governed, and how societies
interpreted change.

But the world that produced those assumptions has been shifting. Economic pressures
have intensified. Digitalisation has transformed communication and public perception.
Trust dynamics have changed. Geopolitical relationships have become more fluid. And
the pace of change has accelerated in ways that traditional frameworks struggle to
capture.

Despite this, many actors continue to operate as if the old paradigm still applies. Global
institutions often rely on models and timelines built for a more stable era. Emerging
alliances sometimes assume that multipolarity will unfold according to familiar
patterns. National movements may look to past periods of strength as templates for
future strategy. Each group is responding to real pressures, but often through lenses
that no longer reflect the full complexity of the moment.

Paradigm blindness does not mean that these actors are unaware of change. Most
recognise that the world is shifting. The challenge is that their tools, assumptions, and
strategic frameworks were designed for conditions that no longer exist.

When the underlying system evolves, but the frameworks used to interpret it do not,
decisions can become misaligned with reality even when they are made with the best of
intentions.

This misalignment contributes to the sense of unpredictability that now characterises
global affairs. Policies that once produced reliable outcomes now generate mixed or
unexpected results. Narratives that once stabilised public sentiment now meet
scepticism. Diplomatic signals that once conveyed clear meaning now land differently
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across audiences. The world has changed, but the paradigms guiding many responses
have not kept pace.

Understanding paradigm blindness is essential because it explains why the post-reset
transition feels so fragmented. It is not that actors are acting irrationally or irresponsibly.
It is that they are navigating a landscape using maps drawn for a different terrain.

As the system continues to evolve, the gap between old frameworks and new realities
becomes more visible - and more consequential.

This is the environmentin which trustinversion, digital fragmentation, and economic
strain interact. Itis the backdrop against which the next phase of global transition will
unfold. And it is one of the reasons why no single actor can fully control what comes
next, regardless of resources, influence, or ambition.

4. Trust Inversion: The Public and Institutions Drift Apart

One of the most significant shifts of the past decade has been the quiet but profound
change in how institutions communicate and how the public receives that
communication.

This change did not happen suddenly, and it did not arise from a single event. It
emerged gradually, as the pressures on global systems increased and as digital
technologies reshaped how people understand the world around them.

The resultis a phenomenon that now touches every part of public life: trust inversion.

Trustinversion describes a situation where public trustin institutions declines at the
same time that institutions become more confident in their own narratives.

It is not conflict, and itis notrebellion. It is a form of misalighment - a widening gap
between how institutions believe their messages are received and how those messages
are actually interpreted.

Trustinversion is therefore not simply a decline in trust. Itis a reversal of a longstanding
relationship between authority and credibility. For much of the modern era, institutional
authority was often sufficient to establish public confidence. Today, credibility
increasingly depends on alignment with lived experience, observed reality, and
demonstrable consistency. Many institutions continue to communicate from
assumptions formed in a higher-trust environment, while the public increasingly
evaluates claims through the lens of a lower-trust one. The resultis a widening gap
between institutional expectation and public reception, even when both believe they
are acting reasonably.

This reversal marks a break from the way institutional communication worked for much
of the modern era. Governments, global bodies, and major organisations once relied on
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a reservoir of public trust. They could communicate with the expectation that their
statements would be broadly accepted, even when the details were complex or the
outcomes uncertain.

This trust was not unlimited, but it was stable enough to support large-scale policies,
long-term planning, and coordinated international action.

Over time, however, that reservoir has been drawn down. Repeated cycles of ambitious
promises, shifting timelines, and evolving narratives have made the public more
cautious. People now compare information across multiple sources. They observe
contradictions more quickly. They experience the consequences of policy directly. And
they use digital tools to verify, question, and interpret events in ways that were not
possible before.

This does not mean the public has turned againstinstitutions. It means the public has
become more discerning. Trustis no longer assumed; it is evaluated. Narratives are no
longer accepted by default; they are examined. The public has not withdrawn from the
conversation - it has changed how it participates in it.

At the same time, institutions have become more confident in their own messaging.
This confidence is not arrogance; itis a product of the environments in which decisions
are made.

Inside institutional settings, information is filtered, curated, and presented through
dashboards, reports, and models that reinforce internal coherence. Communication
strategies are refined. Messaging is tested. Feedback loops are structured. Within these
environments, clarity of narrative can feel like clarity of reality.

Digitalisation deepens this divide. For the public, digital tools act as windows - ways to
observe, compare, and interpret events. For institutions, digital tools act as mirrors -
ways to project, measure, and reinforce their own understanding of events.

Both sides use technology, but they use it differently, and this difference shapes how
each perceives the other.

The resultis a world where shared reality becomes harder to maintain. Institutions
communicate with confidence, believing their messages are stabilising. The public
receives those messages with caution, interpreting them through a wider and more
fragmented informational landscape.

Neither side is acting irrationally. Both are responding to the conditions they face. But
the gap between them grows, and with it, the potential for misunderstanding.

Trustinversion matters because it affects everything that follows. It shapes how policies
land, how narratives evolve, how crises are managed, and how societies respond to
uncertainty. Itis one of the central dynamics of the post-reset world - and one of the
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reasons why the next phase will require new forms of connection between institutions
and the people they serve.

5. The Collapse of Shared Reality

Trustinversion does not existin isolation. It produces a deeper and more consequential
shift: the gradual collapse of shared reality.

This collapse is not dramatic or sudden. It does not announce itself with a single event.
Instead, it unfolds quietly, through thousands of small divergences in how institutions
and the public interpret the same information.

For most of the modern era, societies operated within a broadly shared informational
space. Institutions communicated through centralised channels - newspapers,
broadcast media, official statements - and the public received those messages through
the same limited set of sources.

Even when people disagreed, they disagreed within a common frame. The facts, the
timelines, and the reference points were largely the same.

Digitalisation changed that. It expanded the informational landscape from a few
channels to millions. It gave individuals access to perspectives, data, and
interpretations that were once inaccessible. It allowed communities to form around
shared experiences rather than shared broadcasts. And it created personalised feeds
that reflect each person’s interests, concerns, and networks.

This shift has many benefits. It diversifies information. It empowers individuals. It
exposes blind spots. But it also fragments the shared space that institutions rely on to
communicate effectively.

When people receive information through personalised channels, they interpret events
through personalised contexts. A single announcement can land in dozens of different
ways, depending on the informational environment in which it is received.

Institutions, meanwhile, continue to communicate through centralised structures. Their
messaging assumes a shared baseline - a common understanding of context, priorities,
and meaning. But that baseline no longer exists in the way it once did. The public hears
the message, but not always in the way the institution expects. The institution sees the
message, but not always in the way the public interprets it.

This is the collapse of shared reality: not the disappearance of truth, but the
disappearance of a single, unified space in which truth is collectively understood.

The consequences are subtle but significant. Policies that rely on broad public
alignment become harder to implement. Narratives that once stabilised public
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sentiment now generate mixed reactions. Signals that once conveyed clear diplomatic
intent are interpreted differently across audiences.

Even basic facts can be understood through different lenses, not because people reject
them, but because they encounter them in different contexts.

This fragmentation does not mean societies cannot function. It means they function
differently. It means institutions must adapt to a world where communication is ho
longer linear, where public interpretation is no longer predictable, and where shared
reality must be rebuilt rather than assumed.

The collapse of shared reality is one of the defining features of the post-reset world. It
shapes how trustinversion unfolds, how paradigm blindness persists, and how the next
phase of global transition will be navigated. Itis not a crisis of truth, but a challenge of
coherence - and addressing it will be essential for any future system that hopes to be
stable, legitimate, and connected to the people it serves.

6. Institutional Performativity

As shared reality fragments and trust inversion deepens, institutions face a challenge
that is both practical and structural: how to maintain stability in a world where
traditional mechanisms of influence no longer work as reliably as they once did.

One of the ways institutions respond to this challenge is through what can be described
as institutional performativity - the increasing reliance on communication,
presentation, and narrative coherence as tools for maintaining order.

Performativity does not mean superficiality. It does notimply deception or
manipulation. Itis a natural adaptation to complexity.

When systems become harder to steer, when public interpretation becomes more
varied, and when outcomes become less predictable, institutions turn to the tools they
can control: messaging, framing, and the performance of stability.

For much of the modern era, institutional communication served as a complement to
policy. It explained decisions, clarified intentions, and helped align public expectations
with institutional goals. But as the informational environment has changed,
communication has taken on a larger role. It has become a stabilising mechanism in its
own right - a way to project coherence even when underlying conditions are uncertain.

This shiftis visible across many sectors. Governments increasingly rely on
announcements, briefings, and strategic messaging to manage public sentiment.
Global bodies produce frameworks, roadmaps, and declarations that signal direction
even when implementation is complex. Corporations use carefully crafted narratives to
reassure markets and stakeholders.
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In each case, communication becomes a form of action - a way to maintain continuity
in a world where continuity is harder to guarantee.

Inside institutional environments, performativity feels logical. Decision-makers operate
within structured feedback loops. They see dashboards that track progress, reports that
summarise outcomes, and models that project future scenarios. These tools create a
sense of coherence, even when the external environmentis more fragmented.

When communication aligns with internal understanding, it reinforces the belief that
clarity of message can help stabilise the system.

But performativity also has limits. When public interpretation diverges from institutional
messaging, communication can lose its stabilising effect. Announcements that once
reassured now raise questions. Narratives that once unified now land unevenly. The
performance of stability can be misread as overconfidence, and the projection of
certainty can be interpreted as detachment from lived experience.

This does not mean institutions are acting irresponsibly. It means they are navigating a
world where the tools they have relied on for decades no longer function in the same
way.

Performativity is an attempt to bridge the gap between internal coherence and external
fragmentation - a way to maintain order in a system that is becoming harder to predict.

Understanding institutional performativity is essential because it explains why
communication has become such a central feature of the post-reset world. It helps us
see why institutions appear confident even when conditions are uncertain, and why
public responses to institutional messaging are increasingly varied.

It also highlights the need for new forms of connection between institutions and the
public - forms that rely less on performance and more on shared understanding.

Performativity is not a flaw. Itis a symptom of a system under strain. And recognising it
is a necessary step toward understanding how the next phase of global transition will
unfold.

7. The Post-Reset Power Struggle

As the reset era faded, the world did not settle into a new equilibrium. Instead, it
entered a phase defined by competing interpretations of what the future should look
like.

This is not a struggle for dominance in the traditional sense. Itis a struggle to shape the
next stage of a system thatis already under strain - a system whose foundations are
fragile, whose narratives are contested, and whose pathways of influence are shifting.
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Three broad groups now find themselves navigating this transition, each responding to
the same pressures butin different ways.

A. Global institutions and transnational bodies

Organisations such as international agencies, multilateral frameworks, and global
governance structures continue to operate within the paradigms that shaped the late
20th and early 21st centuries.

Their approach emphasises coordination, long-term planning, and the belief that
shared frameworks can guide societies through uncertainty.

These institutions still project coherence, but they face increasing difficulty maintaining
traction in a world where public trustis lower, shared reality is fragmented, and national
priorities diverge more sharply than before.

Their influence remains significant, butitis no longer decisive. They are navigating a
landscape where their traditional tools - consensus building, strategic roadmaps, and
globalinitiatives - do not land as uniformly as they once did.

B. Emerging alliances and geopolitical blocs

Groups of nations seeking alternative pathways - whether through economic
cooperation, regional partnerships, or strategic alignment - represent another part of
the post-reset struggle.

Their vision is often framed as a move toward multipolarity: a world where influence is
distributed more evenly and where new centres of power can balance older ones.

Yet these alliances face the same structural constraints as the institutions they seek to
counterbalance. They operate within the same extractive economic model. They rely on
the same global systems for trade, finance, and stability. And they must navigate the
same pressures of digital fragmentation and trustinversion.

Their rise reflects a desire for change, but their capacity to reshape the system is limited
by the system itself.
C. National movements and disruptor states

A third group consists of nations and political movements that challenge established
norms more directly.

Their strategies often emphasise sovereignty, rapid decision-making, and a willingness
to break with traditional diplomatic or institutional expectations.

These actors can introduce volatility into systems that rely heavily on predictability, and
they often gain traction by appealing to public scepticism or by rejecting frameworks
that no longer feel aligned with lived experience.
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Their influence is real, butitis also constrained. Disruption can reshape the landscape,
but it cannot resolve the underlying structural pressures that affect all actors equally.

Even bold or unconventional approaches must contend with the same economic
fragility, the same trust dynamics, and the same global interdependencies.

These three groups are notisolated. They interact, compete, and sometimes cooperate.
But none of them can fully control the transition now underway.

The post-reset power struggle is not a contest for supremacy; itis a contest for
relevance in a world where the old tools no longer work as they once did, and where the
new tools have notyet been fully understood.

This struggle is shaped by misalignment, not malice. By structural limits, notideological
conflict. And by the reality that the next phase of global evolution will not be defined by
a single actor, but by the interplay between many - each navigating pressures that
transcend borders, institutions, and political systems.

The post-reset world is not a battlefield. It is a negotiation - one conducted across
different paradigms, different expectations, and different interpretations of what
stability should look like. Understanding this negotiation is essential for making sense of
the momentwe are in, and for anticipating the challenges that lie ahead.

8. Why This Moment Feels Critical

Across societies, institutions, and public conversations, there is a shared sense that the
world has entered a pivotal moment.

People feelitin different ways - through economic pressures, political uncertainty,
social fragmentation, or the pace of technological change - but the underlying
sentiment is remarkably consistent.

Something fundamentalis shifting, and the familiar patterns that once anchored public
life no longer feel as reliable as they once did.

This feeling does not arise from a single cause. It emerges from the interaction of
several structural pressures that have been building over time.

Trustinversion has weakened the traditional relationship between institutions and the
public. The collapse of shared reality has made communication less predictable and
consensus harder to achieve. Paradigm blindness has left many actors navigating a
landscape using frameworks that no longer match the terrain. And the extractive
economic model that underpins the global system is showing signs of strain that are
increasingly difficult to ignore.
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Each of these pressures would be significanton its own. Together, they create a sense of
acceleration - a feeling that events are unfolding faster than institutions can interpret
them, and that the tools used to manage uncertainty are no longer sufficient.

This does not mean collapse is inevitable. It means the system is operating under
conditions it was not designed for, and that the responses available to institutions are
constrained by the very structures they are trying to preserve.

Geopolitical tensions add to this sense of criticality. Conflicts and standoffs in various
regions are often interpreted as isolated events, but they can also be understood as
symptoms of a wider transition.

When global systems strain, local pressures intensify. When trust declines, alliances
shift. When economic foundations weaken, competition for stability becomes sharper.
These dynamics do not point to a single outcome, but they do contribute to the feeling
that the world is moving through a phase where the stakes are unusually high.

Public sentiment reflects this. People are not simply anxious; they are attentive. They
are watching institutions more closely, questioning narratives more readily, and
interpreting events through a wider range of perspectives.

This attentiveness is not inherently destabilising. It is a rational response to a world
where traditional anchors feel less secure and where the future appears more open
than it has for many years.

The moment feels critical because itis. Notin the sense of imminent crisis, butin the
sense of transition. The structures that shaped the last era are under pressure, and the
structures that will shape the next have notyet fully emerged.

The choices made now - by institutions, communities, and individuals - will influence
how societies navigate this transition and what the next phase of global order will look
like.

Understanding why the moment feels critical is essential for understanding what comes
next. It helps explain why resets failed, why transitions are difficult, and why new forms
of governance and connection may be required. It also sets the stage for exploring the
future - not as a prediction, but as a landscape shaped by the pressures and
possibilities of the present.

9. What Comes Next: The Post-Reset Transition

When a system reaches the limits of its own foundations, the future stops being a
continuation of the past and becomes a negotiation. That is the stage the world has now
entered. The reset era has ended, not with a decisive shift toward a new order, but with a
transition defined by uncertainty, competing visions, and structural pressures that no
single actor can fully control.

©2026 Adam Tugwell A World Out of Alignment PDF_Vers1_2Sep26 Page |13



This transition is hot about who will dominate the next era. Itis about how different
groups respond to the same underlying reality: the foundations of the global system are
strained, and the tools that once sustained stability no longer function as reliably as
they once did.

In this environment, influence becomes temporary, and attempts to shape the future
become steps rather than destinations.

A. No actor can fully “win” the next order

Globalinstitutions, emerging alliances, and national disruptors all have different visions
for what the future should look like. But each faces the same constraints:

e aneconomic model that concentrates wealth and amplifies fragility

e trustdynamics that limit the effectiveness of traditional governance

e digital fragmentation that complicates communication and consensus

e geopolitical pressures that reflect systemic strain rather than strategic intent

These constraints mean that even if one group gains temporary influence, the
underlying system will continue to shift beneath them. Dominance becomes unstable.
Plans become provisional. The future becomes a moving target.

B. The real struggle is for preservation, not transformation

As the transition unfolds, the most consistent pattern across all major actors is the
effort to preserve:

the location of wealth

the structure of ownership

the distribution of power

the mechanisms of influence

the narratives that justify their position

This struggle is notideological. Itis structural. When systems strain, institutions focus
on continuity. They protect what they have. They reinforce familiar patterns. They
attempt to stabilise the parts of the system that benefit them, even as the wider
environment becomes harder to predict.

This is why many responses to global pressures feel defensive rather than
transformative. The goalis not to redesign the system, but to maintain position within it.
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C. Escalation as a symptom of transition

Geopolitical tensions in Europe, Asia, and other regions are often interpreted as
isolated conflicts or strategic manoeuvres. But they can also be understood as
symptoms of a wider transition.

When global systems strain:
e alliances shift
e regional pressures intensify
e economic vulnerabilities become geopolitical risks
o local conflicts reflect global uncertainty

These developments do not point to a single coordinated plan. They reflect the reality
that the system is adjusting unevenly, and that different actors are responding to
pressures that transcend borders and ideologies.

D. Governance as a symptom of the system

Governments are often judged by their decisions, but those decisions are shaped by the
structures they operate within.

When the underlying model strains, governance itself becomes a symptom of deeper
pressures. Policies become harder to implement. Public sentiment becomes more
volatile. Institutions become more performative. And the gap between intention and
outcome widens.

This is not a failure of leadership. It is a reflection of a system thatis struggling to
sustain the expectations placed upon it.

E. The only sustainable direction: local systems

As global systems fragment, a new pattern begins to emerge. Stability is increasingly
found not in large, centralised structures, butin smaller, localised ones.

Local systems:
e rebuild trust
e reduce fragility
e decentralise risk
e reconnect governance with lived experience
e oOperate without the assumptions of global coherence

This does not mean isolation or rejection of global cooperation. It means recognising
that resilience often emerges from smaller scales when larger systems are under strain.
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Local systems can coexist with global frameworks, but they provide a foundation that is
more adaptable, more responsive, and more alighed with the realities people
experience directly.

The post-reset transition is not a single event. Itis a phase - one defined by structural
pressures, shifting paradigms, and the gradual recognition that the future cannot be
built on the assumptions of the past.

What comes next will not be determined by any one group, but by how societies
navigate the interplay between fragility, adaptation, and the search for new forms of
stability.

10. A Call for Reconnection

If the post-reset world is defined by misalignment - between institutions and the public,
between old paradigms and new realities, between global ambitions and local
pressures - then the next phase must be defined by reconnection.

Not a return to the past, and not a leap into a fully formed new system, but a deliberate
effort to rebuild coherence at a scale where trust, stability, and shared understanding
can actually take root.

Reconnection begins with recognising that the challenges facing the world are
structural, notideological.

Institutions are not failing because they lack intelligence or intent. The public is not
sceptical because itis hostile or disengaged. Nations are not competing because they
prefer conflict.

These behaviours are symptoms of a system that has reached the limits of its own
foundations - a system that cannot be stabilised through narrative alone, and cannot be
reset through ambition alone.

To navigate this transition, societies will need to rebuild the relationship between
governance and lived experience.

Large institutions can still play important roles, but they must adapt to a world where
communication is fragmented, trustis conditional, and public interpretation is shaped
by diverse informational environments.

This means shifting from performance to engagement, from projection to listening, and
from centralised assumptions to distributed understanding.

Local systems will be central to this process. They offer a scale at which trust can be
rebuilt, where governance can be responsive, and where the gap between intention and
outcome is smaller.
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Local systems do not replace global cooperation; they strengthen it by providing stable
foundations that are less vulnerable to the fragility of large-scale structures. They create
spaces where communities can shape their own futures, where institutions can
reconnect with the realities people experience directly, and where resilience can grow
from the ground up.

Reconnection also requires a new approach to communication. Institutions must
recognise that clarity of message is not the same as clarity of meaning, and that
coherence inside an organisation does not guarantee coherence outside it.

Public engagement must be grounded in transparency, humility, and an understanding
that trust is earned through alignment with lived experience, not through repetition of
narrative.

Finally, reconnection requires acknowledging that the future will not be built by any
single actor. It will emerge from the interplay between global frameworks, national
priorities, and local realities. It will depend on the ability of institutions to adapt, the
willingness of communities to participate, and the capacity of societies to rebuild
shared understanding in a world where shared reality has become harder to maintain.

The post-reset transition is not a crisis to be solved. Itis a moment to be navigated - a
moment that calls for reconnection, recalibration, and a recognition that stability in the
next era will come not from centralised control, but from distributed resilience.

The world is moving toward a future where local systems, grounded in trust and lived
experience, form the backbone of global coherence. Rebuilding that connection is the
work of the next phase.

11. Further Reading

For readers who want to explore how the ideas in this work developed, the following
essays offer a clear path through the earlier stages of this thinking. Each was written at
a different moment, responding to different pressures, but together they trace the
evolution of the themes explored in this piece - from early signs of systemic strain to the
deeper structural dynamics shaping the post-reset world.

They are arranged here in an order that helps the reader follow that progression.

1. Desperate Times, Desperate Resets

URL: https://adamtugwell.blog/2025/03/24/desperate-times-desperate-resets/

https://adamtugwell.blog/2025/03/24/desperate-times-desperate-resets/

This essay introduces the concept of “resets” as institutional responses to mounting
global pressures. It explores how governments and organisations reached for
increasingly ambitious solutions as traditional mechanisms of stability weakened. It
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marks the first recognition that these resets were not coordinated plans, but symptoms
of a system struggling to maintain coherence.
2. Trump’s Reset: Catalyst for Change, Doorway to Cataclysm - Or Both?

URL: https://adamtugwell.blog/2025/04/29/trumps-reset-catalyst-for-change-
doorway-to-cataclysm-or-both/

Here, the focus shifts to a specific political moment. This essay examines how
disruption interacts with structural fragility, showing that even highly visible resets are
shaped less by individual actors and more by the underlying instability of the system
itself. It expands the reset idea from institutional ambition to geopolitical volatility.

3. The War Behind the World We Know
URL: https://adamtugwell.blog/2026/01/05/the-war-behind-the-world-we-know/

This piece looks beneath surface-level events and explores the deeper contest
unfolding within the global system - a contest driven by economic strain, shifting
alliances, and competing interpretations of global order. It highlights that geopolitical
tensions are not isolated conflicts, but expressions of systemic pressure.

4. The BRICS Money Bomb: Will a New Gold-Backed Currency Really Flip
the Global Order - Or Does the End of World Peace Lie Immediately Ahead?

URL: https://adamtugwell.blog/2023/08/14/the-brics-money-bomb-will-a-new-gold-
backed-currency-and-monetary-system-really-flip-the-global-order-or-does-the-end-

of-world-peace-lie-immediately-ahead-essay/

Although written earlier, this essay provides essential context for understanding the
economic foundations of the global system. It examines the appeal of monetary resets,
the rise of alternative currency blocs, and the structural limitations that constrain even
ambitious proposals. It shows that economic narratives often mask deeper systemic
fragilities.

Closing Notes

Together, these essays chart the path that led to the present work. They show how the
reset era emerged, why it struggled, and how the pressures beneath itintensified over
time. This piece builds on that foundation, offering a broader structural view of the
post-reset world and the transition now underway.

These earlier essays provide valuable context - not as predictions, but as snapshots of a
world moving through one of the most significant shifts of the modern era.
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Further Information

To explore more of Adam Tugwell’s writing, including the online edition of this post,
please visit:
www.adamtugwell.blog
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