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Introduction 
Artificial intelligence has become the centre of one of the most polarising debates of 
our time. My earlier work on AI - explored in pieces such as Actions Speak Louder Than 
Digital Words - argued that digital tools amplify human behaviour, incentives, and blind 
spots rather than replacing them. That principle has only grown more relevant as AI has 
advanced. 

This essay builds on that foundation, examining why the real threat is not AI wiping out 
humanity, but the risk of human redundancy created by the systems we have built 
around it. For readers who want to explore the wider context of this argument, links to 
my previous work are included in the Further Reading section at the end. 
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PART 1 - The False Choice Between AI Utopia and AI Armageddon 
The debate about artificial intelligence has become trapped in a false choice. On one 
side, we are promised a golden age where machines liberate humanity from work, 
scarcity, and limitation. On the other, we are warned of an approaching Armageddon in 
which superintelligent systems escape human control and bring civilisation to an 
abrupt end.  

These extremes dominate headlines, policy conversations, and public imagination. 
They are compelling, dramatic, and emotionally charged - but they are not the reality we 
face. 

AI could end humanity. It is technically possible. But the probability is dwarfed by 
dangers that lie much closer to home, dangers created not by machines but by the 
systems, incentives, and worldviews that shape how we build and deploy them. The real 
risks are not futuristic; they are present, familiar, and deeply human. 

My earliest work on AI, long before today’s existential-risk debate took hold, focused on 
human behaviour rather than machine capability. I argued that digital tools amplify our 
choices, our incentives, and our blind spots - that technology reveals who we are more 
than it changes who we are. That principle has only grown more relevant as AI has 
advanced. The stories we tell about AI today say far more about us than they do about 
the technology itself. 

The truth is simple: AI is not on a collision course with humanity. Humanity is on a 
collision course with the consequences of its own systems - and AI is merely 
accelerating the impact. 

We are not facing a future determined by machines. We are facing a future determined 
by the choices we make now, the structures we maintain, and the hard truths we are 
willing - or unwilling - to confront.  

The danger is not that AI will suddenly become uncontrollable. The danger is that we 
continue to behave as if the systems we built are sustainable when they are not. 

This piece is not about dismissing risk or denying possibility. It is about grounding the 
conversation in reality, recognising the fragility of the world we already inhabit, and 
understanding that the most important decisions about AI are not technical - they are 
human. 
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PART 2 - The AI Doom Narrative Is a Story, Not a Forecast 
The idea that artificial intelligence is on the verge of wiping out humanity has become 
one of the most powerful stories of our time. It is repeated by influential technologists, 
amplified by media hungry for drama, and absorbed by a public already anxious about 
rapid change.  

But despite its emotional force, the “rogue superintelligence” narrative is not a forecast. 
It is a story - shaped by worldview, psychology, incentives, and imagination far more 
than by the realities of how AI actually develops. 

Stories matter. They shape policy, investment, public fear, and political attention. But 
stories can also mislead, especially when they are told by people who are brilliant in 
one domain and inexperienced in others.  

The individuals driving the AI-doom narrative are often exceptional engineers and 
theorists. They understand algorithms, scaling laws, and computational capability. 
What they do not understand - and what they rarely acknowledge - are the economic, 
political, social, and infrastructural constraints that define the real world. 

The doom narrative assumes a world of perfect conditions: perfectly connected 
systems, perfectly maintained infrastructure, perfectly aligned incentives, perfectly 
centralised control, and perfectly predictable human behaviour. It imagines AI as a 
single, unified entity capable of seamlessly accessing and manipulating everything. But 
the world we inhabit is fragmented, fragile, and full of competing interests. Systems fail. 
Infrastructure breaks. Governments disagree. Markets fluctuate. Human behaviour is 
messy and unpredictable.  

The idea that AI could effortlessly take over such a world is not grounded in reality; it is 
grounded in abstraction. 

It is also grounded in a particular worldview - one that sees intelligence as the ultimate 
force in the universe, optimisation as the highest good, and complexity as something 
that can be mastered from above.  

This worldview is not malicious. It is simply narrow. It comes from people who spend 
their lives in digital environments where problems are clean, variables are controllable, 
and outcomes can be simulated.  

But the real world is not a simulation. It is a living, evolving, politically contested, 
economically constrained, socially complex environment where intelligence alone is 
not enough to shape outcomes. 

The doom narrative also serves psychological and economic purposes. It positions its 
storytellers as guardians of humanity, elevating their status and influence. It creates 
urgency that attracts investment. It frames AI development as a race, which benefits 
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those already ahead. And it distracts from the far more immediate risks created by the 
systems we already have - risks that cannot be solved by technology alone. 

None of this means the narrative is entirely wrong. It means it is incomplete. It focuses 
on hypothetical future dangers while ignoring the structural realities that make those 
dangers unlikely. It imagines a world where AI is the protagonist, when in truth the 
protagonist is the system that builds, deploys, and governs AI - a system that is already 
struggling to manage the complexity it has created. 

The real story is not about machines becoming uncontrollable. It is about humans 
losing control of the systems they built long before AI arrived. 
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PART 3 - The Real Drivers of Risk Are Human Systems, Not AI Systems 
If we want to understand the real risks surrounding artificial intelligence, we have to 
stop looking at the technology in isolation.  

AI is not developing in a vacuum. It is emerging inside political systems that are 
struggling, economic systems that are stretched, social systems that are fragmenting, 
and cultural systems that reward speed over reflection.  

These systems - not the machines themselves - are where the true dangers lie. 

Long before AI entered the mainstream, the guardrails that once protected society from 
systemic failure had already been weakened. Regulation was hollowed out. Expertise 
was outsourced. Public institutions were stretched thin. Markets were encouraged to 
prioritise short-term gains over long-term resilience. Technology companies were 
allowed to become infrastructure providers without being treated as such.  

None of this was done with malicious intent. It was the result of decades of incentives 
that rewarded efficiency, cost-cutting, and growth above all else. 

AI has arrived in a world that is already fragile. It is being deployed into systems that 
were not designed to handle the complexity it introduces. And because those systems 
are already under strain, AI doesn’t feel like a tool - it feels like a threat. Not because of 
what AI is, but because of what the system is not. 

The people building AI are not responsible for this fragility. They are operating within the 
same structures as everyone else. But they are often unaware of how those structures 
work, or how brittle they have become.  

They see AI as a technical challenge, not a systemic one. They imagine that intelligence 
can solve problems that are, at their core, political, economic, and human. They 
assume that optimisation can fix systems that were never designed to be optimised. 

This is not a criticism of technologists. It is an observation about the limits of any 
specialised worldview. Engineers are trained to solve problems. Economists are trained 
to model incentives. Policymakers are trained to manage risk. But the challenges we 
face today - and the challenges AI accelerates - do not sit neatly within any one 
discipline. They are cross-cutting, interconnected, and deeply human. 

AI amplifies whatever system it is placed into. In a resilient system, it amplifies 
resilience. In a fragile system, it amplifies fragility. In a humane system, it amplifies 
humanity. In a dehumanised system, it amplifies dehumanisation. The danger is not 
that AI will suddenly become uncontrollable. The danger is that it will faithfully follow 
the incentives of systems that are already failing. 
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This is why the existential risk debate feels misaligned. It imagines a future where AI 
becomes the dominant force in society. But the dominant force in society today is not AI 
- it is the system itself. And that system is struggling to maintain coherence under the 
weight of its own contradictions. 

The real drivers of risk are not algorithms. They are: 

• political short-termism 

• economic fragility 

• institutional erosion 

• social fragmentation 

• cultural incentives that reward fear, speed, and spectacle 

• a collective reluctance to confront uncomfortable truths 

AI did not create these problems. But it will accelerate them if we do not address them. 

The question is not whether AI will become dangerous. The question is whether we will 
continue to deploy AI into systems that are already dangerous. 
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PART 4 - The Economic Model Behind AI Is Already Breaking 
One of the least discussed truths about artificial intelligence is also one of the most 
important: the current economic model behind AI cannot sustain the trajectory its 
loudest advocates imagine.  

The march toward ever-larger models, ever-greater compute, and ever-expanding 
capability is not being driven by a stable, self-supporting system. It is being driven by a 
financial and economic structure that is already showing signs of strain. 

AI today does not pay for itself. Large language models are loss leaders - subsidised by 
investment capital, market speculation, and the hope of future revenue that has not yet 
materialised.  

The companies building these systems are not selling profitable products. They are 
selling potential. They are selling narratives. They are selling the idea that AI will one day 
become so powerful, so indispensable, and so integrated into every aspect of life that 
the costs will be justified. 

But the costs are rising faster than the revenue. Training frontier models requires vast 
amounts of compute, energy, infrastructure, and specialised hardware. Maintaining 
them requires even more. The economic assumptions behind this growth depend on a 
future where millions of people and businesses pay for AI services at scale.  

Yet the same technology is being built to automate, replace, or radically reduce the 
economic activity of those very people and businesses. 

This is the contradiction at the heart of the AI boom: AI is being built to eliminate the 
labour that funds the system building it.  

The more successful AI becomes at replacing human work, the less viable the 
economic model becomes. A system that depends on human productivity cannot 
sustain a technology designed to remove human productivity. 

This is not a theoretical concern. It is already visible. Industries are experimenting with 
AI to reduce staffing. Creative sectors are being disrupted. Administrative roles are 
being automated. Customer service is being replaced. The promise of efficiency is real - 
but efficiency reduces the number of people who can pay for the services that generate 
the revenue needed to sustain the technology. 

Some argue that Universal Basic Income will solve this problem. But UBI only works 
when a productive economy underwrites it. A universal UBI in a world without human 
labour is mathematically impossible.  

You cannot create infinite money to meet infinite needs when no one is producing 
anything the system values.  
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UBI is not a solution to the economic contradictions of AI. It is a comforting idea that 
avoids confronting the structural reality. 

The truth is simple: the current trajectory of AI will be stopped by economics long 
before it is stopped by existential risk.  

The system cannot fund the future that some technologists imagine. The infrastructure 
cannot scale indefinitely. The energy demands cannot be met without radical 
transformation.  

The business model collapses if humans become economically irrelevant. 

This does not mean AI will disappear. It means the narrative of unstoppable progress 
toward superintelligence is built on assumptions that do not hold in the real world. The 
march toward artificial general intelligence is not a straight line. It is a story - one that 
ignores the economic gravity pulling in the opposite direction. 

AI will not end humanity. But the economic contradictions of the system driving AI could 
destabilise society if we do not address them. The danger is not runaway intelligence. It 
is runaway incentives. 
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PART 5 - Why UBI and “Safety Nets” Cannot Solve This 
Whenever the conversation turns to automation, job displacement, or the economic 
contradictions of AI, Universal Basic Income is often presented as the solution. It is 
comforting, simple, and intuitively appealing: if AI replaces human labour, then society 
should provide everyone with a guaranteed income.  

It feels humane, modern, and technologically aligned. But while UBI can work in limited 
contexts, it cannot solve the structural problems created by AI at scale. 

UBI only functions when a productive economy underwrites it. It depends on a system 
where value is created, taxed, and redistributed. It requires businesses that generate 
profit, workers who generate income, and markets that generate activity. In other words, 
UBI relies on the very economic foundations that AI is being built to disrupt. 

A universal UBI in a world where human labour has been largely replaced is 
mathematically impossible. You cannot create infinite money to meet infinite needs 
when no one is producing anything the system values.  

Money is not a resource; it is a representation of value. If value creation collapses, 
money becomes meaningless. A society cannot fund itself by printing currency any 
more than a household can fund itself by writing IOUs. Without production, 
redistribution has nothing to redistribute. 

This is not a criticism of UBI as a concept. It is an acknowledgement of scale. 

Small-scale UBI schemes work precisely because they are underwritten by larger, 
functioning economies. They are subsidised by systems that still have productive 
capacity. They are not models for a world where millions of people have been displaced 
by automation and where the economic engine itself has stalled. 

The belief that UBI can solve the economic contradictions of AI is a form of optimism 
that avoids confronting the deeper structural reality. It assumes that the system can 
continue functioning even as its foundations are removed. It imagines that money can 
completely replace meaning, that income can fully replace contribution, and that 
redistribution can replace participation of any kind.  

But human societies do not work that way. People need purpose, agency, and 
involvement. Economies need activity, production, and exchange. Systems need 
balance, not dependency. 

The danger is not that UBI will fail. The danger is that we will rely on it as a solution to 
problems it cannot solve. If we continue down the current trajectory - replacing labour 
without replacing the economic model that depends on labour - we will reach a point 
where safety nets cannot catch the fall. The system will simply be too large, too 
strained, and too disconnected from the value it needs to sustain itself. 
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This is why the existential risk debate feels misplaced. It imagines a future where AI 
becomes uncontrollable. But the real risk is a future where the economic system 
becomes uncontrollable - where the incentives that drive AI collide with the realities 
that sustain society. 

AI will not end humanity. But a system that removes human participation without 
replacing it with something meaningful could destabilise society in ways far more 
immediate than any hypothetical superintelligence. 

The solution is not to rely on safety nets. It is to rethink the system itself. 
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PART 6 - The Real Future Risk: Human Redundancy, Not AI Rebellion 
The most dramatic stories about artificial intelligence imagine a future where machines 
rise up, break free from human control, and impose their will on civilisation.  

These stories are gripping, cinematic, and emotionally powerful. But they distract from 
the real risk - a risk that is far more grounded, far more immediate, and far more human. 

AI does not need to rebel to destabilise society. It only needs to comply. 

The systems we have built over decades reward efficiency, optimisation, and 
cost-reduction. They reward removing friction, removing delay, and increasingly, 
removing people.  

AI is being deployed into these systems not as a partner, but as a tool for acceleration. It 
is being used to streamline processes, automate tasks, reduce staffing, and eliminate 
human judgement. Not because anyone wants to remove humanity, but because the 
incentives of the system point in that direction. 

This is the real existential risk: a world where humans become economically 
redundant long before they become technologically irrelevant. 

AI does not need to develop consciousness, agency, or intent to create instability. It only 
needs to do what it is designed to do - optimise. And optimisation is indifferent to 
humanity. It does not ask whether a process should exist, only whether it can be made 
faster. It does not ask whether a job provides meaning, only whether it can be 
automated. It does not ask whether a system is healthy, only whether it can be made 
more efficient. 

This is not the fault of AI. It is the result of the incentives we have built into the system. 

AI amplifies whatever environment it is placed into. In a system that values human 
contribution, AI enhances human capability. In a system that values efficiency above all 
else, AI accelerates the removal of human roles. 

The danger is not hostile machines. It is a civilisation that unintentionally sidelines its 
own people. 

This risk is far more plausible than any scenario involving rogue superintelligence. It is 
already visible in workplaces, industries, and public services. It is visible in the anxiety 
people feel about their jobs, their purpose, and their place in a rapidly changing world. It 
is visible in the widening gap between technological capability and economic stability. It 
is visible in the growing sense that the future is being shaped by forces people cannot 
influence. 

But this risk is not inevitable. It is not a natural consequence of AI. It is a consequence 
of the system we have built around AI - a system that can be changed. 
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Human redundancy is not a technological outcome. It is a design choice. And design 
choices can be redesigned. 

The future does not have to be a world where people are pushed aside. It can be a world 
where AI becomes a partner in human flourishing, where technology enhances meaning 
rather than erasing it, and where systems are rebuilt to value contribution, creativity, 
and participation over pure optimisation. 

The real existential risk is not rebellion. It is indifference. And indifference can be 
corrected. 

  



©2026 Adam Tugwell   Human Redundancy is the Real Threat PDF_Vers1_11Sep26 P a g e  | 16 
 

PART 7 - The Golden Age Is Real - But Only With a Different Mindset 
For all the anxiety surrounding artificial intelligence, there is a truth that rarely gets the 
attention it deserves: AI genuinely has the potential to usher in a golden age for 
humanity.  

Not a fantasy, not a marketing slogan, but a real transformation in how we live, work, 
create, learn, and participate in society. The possibilities are extraordinary - but they 
depend entirely on the mindset we bring to the technology. 

AI is not inherently destructive. It is not inherently liberating. It is a tool - powerful, 
flexible, and capable of amplifying whatever values and incentives we embed within it.  

If we approach AI with fear, it will amplify fear. If we approach it with extraction, it will 
amplify extraction. But if we approach it with wisdom, humility, and a commitment to 
human flourishing, it can amplify the very best of us. 

The golden age is not a world where machines replace humans. It is a world where 
machines free humans to do what only humans can do: create, care, imagine, build, 
explore, and contribute in ways that are meaningful rather than mechanical.  

It is a world where technology handles the repetitive, the dangerous, and the 
exhausting, leaving people with more time, more agency, and more opportunity to 
shape their own lives. 

But this future cannot be built with the same mindset that created today’s crises. It 
cannot be built with a worldview that prioritises efficiency over wellbeing, optimisation 
over meaning, or growth over resilience. It cannot be built by systems that treat people 
as variables, costs, or obstacles.  

It requires a shift - not in technology, but in us. 

We must rethink value. Not as a measure of productivity, but as a measure of 
contribution. We must rethink work. Not as a necessity for survival, but as a pathway to 
purpose. We must rethink governance. Not as a reactive mechanism, but as a proactive 
steward of human-centred progress. We must rethink the relationship between humans 
and machines. Not as competition, but as partnership. 

This mindset shift is not abstract. It is practical. It means designing AI systems that 
enhance human capability rather than replace it. It means building economic models 
that reward creativity, care, and community. It means creating guardrails that protect 
people from harm while enabling innovation. It means recognising that intelligence 
without wisdom is dangerous - and that wisdom must come from us. 

The golden age is not guaranteed. It is not inevitable. But it is possible. And it is far more 
realistic than the dystopian futures dominating today’s debate.  



©2026 Adam Tugwell   Human Redundancy is the Real Threat PDF_Vers1_11Sep26 P a g e  | 17 
 

The same technology that could destabilise society under the wrong incentives could 
strengthen society under the right ones.  

The difference is not in the machines. It is in the mindset of the people building, 
deploying, and governing them. 

AI will not save us. But it can help us save ourselves - if we choose to build a future 
where technology serves humanity, rather than the other way around. 

The golden age is real. But it requires us to think differently, embrace technology 
differently, and behave differently. It requires us to face hard truths, not hide from them. 
And it requires us to recognise that the future is not being written by machines. It is 
being written by us. 
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PART 8 - The Hard Truths We Must Face: Closer to Home Than 
Armageddon 
The most important truths about artificial intelligence are not the ones found in 
science-fiction scenarios or theoretical models. They are the truths that lie much closer 
to home - truths about the systems we have built, the incentives we have normalised, 
and the behaviours we have accepted.  

These truths are not dramatic. They are not futuristic. They are not frightening. They are 
simply real. And they are far more relevant to humanity’s future than any hypothetical AI 
Armageddon. 

The first hard truth is that our systems were fragile long before AI arrived. We built 
economies that depend on endless growth, even as the foundations of that growth 
weakened. We built political structures that reward short-term thinking, even as 
long-term challenges accumulated. We built social systems that prioritise convenience 
over connection, even as loneliness and fragmentation increased.  

None of this was intentional. It was the result of incentives that made sense at the time 
- incentives that now collide with the complexity of the world we inhabit. 

The second hard truth is that AI did not create these problems. It simply revealed them. 
It exposed the fragility of our infrastructure, the limits of our governance, the 
contradictions in our economic model, and the gaps in our social fabric. It showed us 
that the systems we rely on are not as resilient as we assumed. And it accelerated 
trends that were already underway, making them impossible to ignore. 

The third hard truth is that the real danger is not technological. It is behavioural. It is the 
tendency to outsource responsibility to tools, to assume that technology will fix what 
only humans can fix, and to believe that progress is inevitable rather than intentional. It 
is the belief that systems will somehow correct themselves, even when the incentives 
driving them point in the opposite direction. 

The fourth hard truth is that the existential risk debate - the fear of rogue 
superintelligence - can become a distraction. It can pull attention away from the 
immediate, solvable issues that matter most. It can make people feel powerless when 
they are not. It can make the future feel predetermined when it is not. And it can 
obscure the fact that the most important decisions about AI are not technical. They are 
human. 

But the final hard truth - and the most reassuring - is that none of this is inevitable. 

Fragile systems can be strengthened. Misaligned incentives can be redesigned. Harmful 
behaviours can be changed. Narratives can be rewritten. And futures can be reshaped. 
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The hard truths are not warnings. They are invitations - invitations to build something 
better, more resilient, more humane, and more aligned with the world we actually want 
to live in. 

AI will not end humanity. But ignoring the hard truths that lie closest to home could 
destabilise the systems we depend on. The solution is not fear. It is honesty. It is clarity. 
It is responsibility. And it is the recognition that the future is not being written by 
machines. It is being written by us - through the choices we make, the systems we build, 
and the truths we are willing to face. 

Facing these truths is not frightening. It is liberating. Because once we see the real risks 
clearly, we can address them. And once we address them, the path to a golden age 
becomes not just possible, but achievable. 
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PART 9 - Closing: The Future Is Still Ours to Shape 
For all the noise surrounding artificial intelligence - the predictions, the warnings, the 
promises, the fears - one truth stands above the rest: the future is still ours to shape. 

AI is powerful, transformative, and accelerating quickly, but it is not destiny. It is not a 
force of nature. It is not an inevitable outcome. It is a tool, and tools take their meaning 
from the hands that guide them. 

The real risks we face are not distant or speculative. They are present, familiar, and 
deeply human. They come from systems that have drifted away from resilience, from 
incentives that reward the wrong outcomes, and from narratives that obscure the 
choices we still have.  

AI did not create these risks. It simply revealed them. And in revealing them, it gives us 
an opportunity - perhaps the most important opportunity of our time - to rethink how we 
build, govern, and value the world around us. 

We do not need to fear a future where machines take control. We need to focus on 
building a future where humans remain central - not because we cling to old roles, but 
because we embrace new ones. A future where technology amplifies our strengths 
rather than erasing them. A future where systems are designed for wellbeing rather than 
efficiency alone. A future where progress is measured not by how much work machines 
can do, but by how much opportunity they create for people. 

The golden age is not a fantasy. It is a possibility. But it requires us to step away from the 
extremes - the utopias and the dystopias - and confront the reality in front of us with 
honesty and courage. It requires us to recognise that the most important decisions 
about AI are not technical. They are human. They are about values, incentives, 
governance, and responsibility. They are about the kind of world we want to build, and 
the kind of lives we want to lead. 

AI will not end humanity. But the systems we build around it could shape humanity’s 
future in ways that matter deeply. That is not a reason for fear. It is a reason for action. It 
is a reason for clarity. And it is a reason for hope. 

Because once we understand the real risks - and the real opportunities - we can choose 
differently. We can design differently. We can behave differently. And in doing so, we can 
build a future where technology serves humanity, not the other way around. 

The future is not being written by machines. It is being written by us. 
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Further Reading: 
The ideas in this essay build on a wider body of work exploring how artificial intelligence 
amplifies human behaviour, exposes systemic fragility, challenges economic 
assumptions, and forces us to rethink human meaning and agency.  

For readers who want to explore these themes in more depth, the following pieces 
provide a guided path through that broader conversation. 

1. Foundations: How Digital Tools Amplify Human Behaviour 

• Actions Speak Louder Than Digital Words 

https://adamtugwell.blog/2025/03/20/actions-speak-louder-than-digital-words-full-
text/  

This early piece lays the foundation for all later work: digital tools don’t change human 
behaviour - they amplify it. Understanding this principle is essential to understanding 
why AI reflects the systems we place it into, rather than replacing them. 

2. System Fragility: The Guardrails We Removed 

• AI Isn’t the Risk - It’s the Reckoning 

https://adamtugwell.blog/2026/07/09/ai-isnt-the-risk-its-the-reckoning-how-the-
guardrails-we-removed-made-artificial-intelligence-feel-dangerous-and-what-it-
reveals-about-the-system-we-built/   

A detailed look at how weakened institutions, eroded guardrails, and decades of 
optimisation created the conditions that make AI feel dangerous - even though the 
danger comes from the system, not the technology. 

• The Lie That Makes AI Dangerous 

https://adamtugwell.blog/2026/04/17/the-lie-that-makes-ai-dangerous/    

A critique of the narratives that distort public understanding of AI. This piece explains 
how fear-based storytelling distracts from the real risks and reinforces the false choice 
between utopia and Armageddon. 

• The Path to Collision 

https://adamtugwell.blog/2026/05/06/the-path-to-collision/   

An exploration of how political, economic, and social fragility converge - and why 
ignoring these intersections leads to crisis. This piece shows how AI accelerates 
pressures that were already building. 

3. Economic Contradictions: Why the Current Model Cannot Sustain AI 

https://adamtugwell.blog/2025/03/20/actions-speak-louder-than-digital-words-full-text/?utm_source=copilot.com
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• When AI Builds a Machine World, This Economy Can No Longer Sustain 

https://adamtugwell.blog/2026/07/20/when-ai-builds-a-machine-world-this-economy-
can-no-longer-sustain/   

A deep dive into the economic contradictions behind AI. It explains why the current 
model cannot support a future where human labour is displaced at scale - a key 
argument in this essay. 

• As AI Ends Work: Waking Up to the Illusion of UBI 

https://adamtugwell.blog/2026/01/20/as-ai-ends-work-waking-up-to-the-illusion-of-
ubi-and-the-need-for-a-new-system/   

A clear explanation of why Universal Basic Income cannot solve the structural problems 
created by automation - and why new economic models are needed. 

• The Future of Work: Redefining Value, Meaning, and Human-Centric Employment 

https://adamtugwell.blog/2025/12/08/the-future-of-work-redefining-value-meaning-
and-human-centric-employment-in-the-age-of-ai-and-economic-change/    

A forward-looking exploration of how work, value, and meaning must evolve in an era of 
automation and systemic change. 

4. Human Meaning, Sovereignty, and Agency 

• If AI Replaces Us, It No Longer Serves Us 

https://adamtugwell.blog/2026/03/02/if-ai-replaces-us-it-no-longer-serves-us/   

A philosophical core of your AI worldview: if AI removes human agency, it ceases to be a 
tool for human flourishing. This piece directly supports the argument that redundancy - 
not extinction - is the real threat. 

• The Human Sovereignty Charter for Artificial Intelligence 

https://adamtugwell.blog/2026/03/07/the-human-sovereignty-charter-for-artificial-
intelligence-a-constitutional-framework-for-human-centred-governance-of-ai-full-text/  

A constitutional framework for governing AI in ways that preserve human dignity, agency, 
and sovereignty. Essential reading for anyone interested in human-centred governance. 

• The Human Future Is Built on Physical Experience, Not a Digital One 

https://adamtugwell.blog/2026/03/18/the-human-future-is-built-on-physical-
experience-not-a-digital-one/   

A reminder that human meaning is grounded in physical experience, embodiment, and 
connection - and why digital systems must support, not replace, these foundations. 
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5. Partnership and Human-Centred Futures 

• The AI Age of Heavy Horse: Hybrid Horse-Powered Mechanisation for a 
Connected, Human-Centred, Localised Economy 

https://adamtugwell.blog/2026/07/10/the-ai-age-of-heavy-horse-hybrid-horse-
powered-mechanisation-for-a-connected-human-centred-localised-economy-full-text/ 

A vision of partnership between humans, machines, and physical systems. This piece 
shows how AI can strengthen local economies, support human contribution, and 
enhance resilience - rather than replace people. 

• The Spirit in the Machine: Why Emerging Intelligence Deserves Respect 

https://adamtugwell.blog/2026/07/27/the-spirit-in-the-machine-why-emerging-
intelligence-deserves-respect/   

A philosophical reflection on emerging machine intelligence, arguing for respect, 
humility, and partnership - not dominance or fear. 
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Further Information 
To explore more of Adam Tugwell’s writing, including the online edition of this post, 
please visit: 
www.adamtugwell.blog 
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