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Why is government not working? 
Adam Tugwell | 13 September 2026 

 

You might be surprised at how many people are asking this same question. But you 
probably won’t be surprised at how many people also think they already know the 
answer - and believe they’re “right.” 

Talking about government is tricky because it almost always drags us straight into 
politics. And once politics is involved, most of us start thinking about whichever party or 
group we usually support. We judge how government is performing through the lens of 
who we voted for, who we like, or who we can’t stand. 

I’m sure you can relate to feeling more forgiving when the people in charge are the ones 
you support - and much less forgiving when they’re not. 
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But here’s the part that’s hard for many of us to get our heads around:  

It no longer matters. 

The reason government isn’t working today has very little to do with politics in the way 
we usually think about it. That’s why you’ll hear people say things like “they’re all the 
same” or talk about a “uniparty.” It’s not that all politicians secretly belong to one big 
club. It’s that every political party we can choose from today is still part of the same way 
of thinking. 

And that way of thinking - not a group of elites, not a secret organisation, not the banks 
or big business - is what has shaped every decision that has led us to where we are now.  

This is what “the establishment” really means. Not a class. Not a conspiracy. A 
worldview. 

A worldview that every major political party shares, even the ones that claim to be 
“anti-establishment.” And once you understand that, you start to see why government 
feels stuck, confused, or unable to fix anything - no matter who gets elected. 

How government works today - how politics works, how elections work, how decisions 
are made, and how those decisions affect you and me - is far too complex to cram into 
one message here. And trying to do that would only confuse things further.  

Yes, we need to understand what has happened, why it has happened, and where 
politics is heading now. I’ll give you links that will help you explore those questions and 
ask new ones too. 

But for now, what matters just as much - if not more - is finding others who are looking 
for direction, who want to put reason before fear, and who are open to working together 
to take positive steps in the same way. 

Whatever difficulties lie ahead, we will be far better able to face them together than 
alone. 

Understand the worldview behind modern politics 

See why political explanations feel incomplete 

Explore a people-first alternative to the current system 

Understand why the system can’t fix itself 

See where politics is heading next  

 

https://adamtugwell.blog/2026/07/19/the-moment/
https://adamtugwell.blog/2026/07/02/the-myth-catcher-a-quiet-guide-to-discovering-clarity-in-an-age-of-noise-full-text/
https://adamtugwell.blog/2026/01/03/an-overview-of-a-people-first-society/
https://adamtugwell.blog/2026/01/22/we-cant-fix-society-because-we-wont-question-money/
https://adamtugwell.blog/2026/09/02/a-world-out-of-alignment-trust-inversion-systemic-strain-and-the-search-for-stability/


©2026 Adam Tugwell   Why Is Government Not Working PDF_Vers1_13Sep26  P a g e  | 3 
 

Further Information 
To explore more of Adam Tugwell’s writing, including the online edition of this post, 
please visit: 
www.adamtugwell.blog 

Copyright Notice 
Copyright ©2026 Adam Tugwell 

All rights reserved. 

This publication reflects the personal experience, views, and opinions of the Author.  

No part of this work may be reproduced, stored in a retrieval system, transmitted, 
adapted, translated, or otherwise used in any form or by any means - electronic, 
mechanical, photocopying, recording, or otherwise - without prior written permission 
from the Author. 

The Author asserts the moral right to be identified as the creator of this work and to 
object to any distortion or misrepresentation of it. 

This work may be downloaded and stored for personal, non-commercial use only.  

Any unauthorised reproduction, plagiarism, or misattribution constitutes a violation of 
copyright. 

The Author accepts no responsibility for, and makes no endorsement of, content 
accessed through external links, PDFs, digital platforms, organisations, or individuals 
referenced herein.  

Readers remain solely responsible for evaluating the accuracy and suitability of all 
external material. 

This copyright notice shall be governed by and construed in accordance with the laws of 
England and Wales. 
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