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Why is food supply becoming unstable? 
Adam Tugwell | 15 September 2026 

 

Food is really important. We all need it every day, and it’s as essential as the air we 
breathe and the water we drink - so please don’t feel bad for looking for answers about 
what’s happening and what’s going wrong. 

The strange thing about food - and why questions about food security feel confusing as 
well as frightening - is that most of us have grown up assuming supermarkets will 
always have what we need. We’re used to walking in and finding everything on the 
shelves, or ordering whatever we want for delivery, without ever thinking about how it 
gets there. We take it for granted that today will be the same as yesterday, and tomorrow 
will be the same as today. 
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Unfortunately, that’s how almost everyone has been treating food - including the people 
who make decisions about how it’s produced, where it comes from, and how it reaches 
us. Because food is essential, but can also be processed, modified, and sold in forms 
we don’t actually need but have been encouraged to want, the industries that produce 
and sell food have focused on those profitable parts for a very long time.  

This has changed the UK’s relationship with food drastically over the past 50 years. Most 
people don’t think about where food comes from or how it gets to us, but the truth is 
that a very large amount of the food we eat in the UK comes from outside the UK. 
Supermarkets, takeaways, restaurants - much of what they sell relies on long, fragile 
supply chains that stretch across the world. 

And the world isn’t a stable place right now. We hear about wars, conflicts, political 
tensions, and economic shocks - but very little is said about how these events affect the 
food chain, or the supplies like diesel, fertiliser, and animal feed that farmers rely on. 
When any part of that chain is disrupted, the effects eventually reach us, even if we 
don’t see them straight away. 

It’s a complicated subject, and understanding the real story about food in the UK will 
take time, thought, and questions. I’ll add some links below if you’d like to begin 
exploring it. But the most important question right now is this:  

How do we make sure everyone has enough of the food we actually need, rather 
than just the food we’ve become used to wanting? 

Working with others in our communities to meet our shared needs - and to make our 
long-term food supplies more resilient - is one of the best steps we can take. It will take 
time, effort, and patience, especially when some of us are already worried about where 
the next meal will come from. But it’s possible. And it’s necessary.  

The good news is that there are practical steps you can take to begin providing at least 
some of your own food reasonably quickly - even if you don’t have a garden or outside 
space. Please take a look at the links below. 

Understand who controls the UK’s food supply - and why it matters 

See how fragile the UK food chain really is 

Learn why Britain can’t feed itself under the current model 

Find practical steps you can take right now 

Explore what foods we can produce locally in the UK 

Plan for local resilience and community support 

See how communities can build trustworthy food systems 

https://adamtugwell.blog/2025/11/23/understanding-who-controls-our-food-controls-our-future-everything-you-need-to-know/
https://adamtugwell.blog/2026/04/29/understanding-the-fragile-foundations-of-the-uk-food-chain/
https://adamtugwell.blog/2026/05/21/feeding-britain-on-eleven-per-cent-farming-inflation-and-the-illusion-of-food-security/
https://adamtugwell.blog/2025/07/31/grow-your-own-or-home-growing/
https://adamtugwell.blog/2025/07/18/foods-we-can-farm-catch-harvest-and-grow-locally-in-and-around-the-uk/
https://adamtugwell.blog/2026/04/28/local-planning-for-food-shortages-a-guide-to-local-support-and-preparedness-full-text/
https://adamtugwell.blog/2025/12/15/understanding-foods-we-can-trust-a-blueprint-for-food-security-and-community-resilience-in-the-uk/
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Further Information 
To explore more of Adam Tugwell’s writing, including the online edition of this post, 
please visit: 
www.adamtugwell.blog 
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All rights reserved. 

This publication reflects the personal experience, views, and opinions of the Author.  

No part of this work may be reproduced, stored in a retrieval system, transmitted, 
adapted, translated, or otherwise used in any form or by any means - electronic, 
mechanical, photocopying, recording, or otherwise - without prior written permission 
from the Author. 

The Author asserts the moral right to be identified as the creator of this work and to 
object to any distortion or misrepresentation of it. 

This work may be downloaded and stored for personal, non-commercial use only.  

Any unauthorised reproduction, plagiarism, or misattribution constitutes a violation of 
copyright. 

The Author accepts no responsibility for, and makes no endorsement of, content 
accessed through external links, PDFs, digital platforms, organisations, or individuals 
referenced herein.  

Readers remain solely responsible for evaluating the accuracy and suitability of all 
external material. 

This copyright notice shall be governed by and construed in accordance with the laws of 
England and Wales. 
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