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The hardest thing for any of us to get our heads around, as we look at the problems we 
face, is that the solutions are not going to come from the people or the places we 
expect. 

The problems the UK faces today are all connected. Government, politics, the public 
sector, money, the cost of living, not having enough, not having work, not feeling valued 
- it doesn’t matter which part you look at. Everything circles back to the same root 
cause. And that means the way forward has to be something genuinely different.  

Something that leaves all of that behind. 
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It’s not easy to imagine a new way of living and interacting with the world outside 
ourselves. But once we begin to remember who we really are - and what actually 
matters - it becomes much clearer.  

What comes next isn’t about abandoning technology or pretending we can go back to 
some nostalgic version of the past. It’s about putting people, community, and the 
environment we live in first, instead of money or whatever we can access on a screen.  

Some people will automatically assume this means rejecting modern life or living in 
some kind of bubble. It doesn’t. What comes next is about creating a level playing field 
where everyone has access to the basic essentials they need for life - without anyone 
else controlling them.  

When people have enough, they are free to think, to breathe, to find peace, and to live 
the best life they can, without the actions or behaviours of others holding them back.  

This isn’t utopian. It isn’t socialist. It isn’t communist. And it isn’t capitalist either.  

All of those systems - just like commercialisation - rely on centralisation and hierarchy. 
They all depend on power being held at the top. The alternative doesn’t hide processes 
or motives because it can’t. It turns everything on its head and makes what is local - 
your community, your environment, your relationships - the most important part of life. 
And it puts you, and the people you care about, right at the centre.  

There’s a lot to think about, and I’m not going to try to explain the whole Local Economy 
and Governance System (LEGS) here. What I will say is that it all begins with a 
benchmark for life called the Basic Living Standard. This means everyone has enough 
of what they actually need. And through a Contribution Culture, everyone brings value 
to life by contributing in the ways that work best for them - without taking more than 
they need from other people, the community, or the environment. 

We approach life as a partnership. We take out, but we also put back. We respect the 
cycles of life for what they are and what they do. 

One of the greatest benefits of embracing what comes next is realising how much of our 
lives today rely on value and reference points outside of ourselves. That’s why so many 
of us feel powerless, unheard, and unable to control what we can do - or even what we 
can think or say. 

LEGS - and the system for life and governance it describes - works on a very different 
principle: each of us should be able, and actively encouraged, to rely on our own 
thinking, our own consideration, and our own agency before we engage with 
anything else. 

It may sound counterintuitive, but when we can think independently, rely on ourselves, 
and act with confidence, we have a much healthier and more respectful relationship 
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with the world outside us too. And that leads to a kind of happiness that nobody else 
can control. 

Understand the worldview behind what comes next 

Explore the Basic Living Standard as the foundation of the new system  

See why the Basic Living Standard is not a fix for the old system, but the foundation 
of a new one 

Discover LEGS as a full blueprint for transformation  

Learn how LEGS creates fair, sustainable, community-based living 

Read the full LEGS manifesto and understand the principles behind the future 
system 

 

https://adamtugwell.blog/2026/01/03/an-overview-of-a-people-first-society/
https://adamtugwell.blog/2025/12/15/the-basic-living-standard-freedom-to-think-freedom-to-do-freedom-to-be-with-personal-sovereignty-that-brings-peace-to-all/
https://adamtugwell.blog/2025/11/16/the-basic-living-standard-not-a-fix-for-a-collapsing-money-centric-system-but-the-people-centric-foundation-of-a-new-one/
https://adamtugwell.blog/2025/11/16/the-basic-living-standard-not-a-fix-for-a-collapsing-money-centric-system-but-the-people-centric-foundation-of-a-new-one/
https://adamtugwell.blog/2025/12/01/legs-the-human-economy-a-blueprint-for-transformation/
https://adamtugwell.blog/2025/11/20/discover-a-blueprint-for-fair-sustainable-communities-introducing-the-local-economy-governance-system-legs/
https://adamtugwell.blog/2025/12/27/legs-a-manifesto/
https://adamtugwell.blog/2025/12/27/legs-a-manifesto/
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Further Information 
To explore more of Adam Tugwell’s writing, including the online edition of this post, 
please visit: 
www.adamtugwell.blog 

Copyright Notice 
Copyright ©2026 Adam Tugwell 

All rights reserved. 

This publication reflects the personal experience, views, and opinions of the Author.  

No part of this work may be reproduced, stored in a retrieval system, transmitted, 
adapted, translated, or otherwise used in any form or by any means - electronic, 
mechanical, photocopying, recording, or otherwise - without prior written permission 
from the Author. 

The Author asserts the moral right to be identified as the creator of this work and to 
object to any distortion or misrepresentation of it. 

This work may be downloaded and stored for personal, non-commercial use only.  

Any unauthorised reproduction, plagiarism, or misattribution constitutes a violation of 
copyright. 

The Author accepts no responsibility for, and makes no endorsement of, content 
accessed through external links, PDFs, digital platforms, organisations, or individuals 
referenced herein.  

Readers remain solely responsible for evaluating the accuracy and suitability of all 
external material. 

This copyright notice shall be governed by and construed in accordance with the laws of 
England and Wales. 
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